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Earned Value Management Systems (EVMS)
· Basic EVM
· EVM for Executives
· ANSI/EIA-748 Standard guidelines
· Analysis
· Earned Schedule Analysis
· Estimate at Completion
· Maintaining the Baseline
· Over Target Baselines
· Tailoring the EVMS
EVMS Contracting
· Contracting for EVM
· EVM and Award Fee
· The New Data Items
· Tailoring the Data Items
Integrated Baseline Review (IBR)
· Preparing for the IBR
· Conducting the IBR
EVM & Management
· EVM and Personal Productivity
· EVM and Organizational Impacts
wInsight
· wInsight
· Mastering wInsight
· wInsight Administrator
· wInsight for Executives
· wInsight for Integrated Product Teams
· Assessing Data Validity
· Assessing EAC Realism

