[image: image1.emf]Day One/morning Day Two/morning

0800-1130

Basic wInsight

Basic wInsight (continued)

   -  wInsight orientation 

   -  Integrating analysis from IPTs

   -  Basic components of wInsight

   -  Incorporating risk

      -- Views, Sorts, and Filters

   -  Effective presentations and reports

      -- Charts and Reports

   -  Case study:  project data

   -  Customizing wInsight

   -  Copying to Other Applications

   -  Case study

Day One/afternoon Day Two/afternoon

1230-1630

Basic wInsight (continued) wInsight Administrator

   -  Detailed analysis roadmap    - Administrator orientation and basic commands

      --  Data validation      - Importing and Exporting Data

      --  Analyzing total performance    - Utility commands

      --  Identifying significant variances

   - Data base maintenance

      --  Analyzing individual elements    - Contract set-up 

      --  Assessing EAC Realism    - Customer reporting

      --  Calculating independent EACs

      --  Analysis after an Over Target Baseline Note:  Administrator course is tailored to 

           contractor or customer perspective
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Curriculum for wInsight Training


wInsight and Administrator Class


This two day course is geared to the EVM analyst who needs to understand the basic concepts and procedures of using wInsight and Administrator.   In addition to learning the basic procedures of the software, students learn how to perform thorough and structured analysis of the earned value data.  Rather than simply telling you how to look at a trend chart, our instructors also show you how to analyze the data and correlate it with other data.  


The class is taught as a hands-on, computer based course so that the student may practice and learn powerful tips and techniques.  Numerous cases are introduced throughout the training to build and reinforce analytical skills.  At the conclusion of the wInsight training, students switch over to real project data and complete a final integrated case.   

The final four hour block is dedicated to providing basic training in Administrator.  This training can be customized according to the client’s needs and can focus on specific areas in more depth.  Training has been customized to focus on either the specific needs of the contractor or the customer.  See page 4 for a listing.

A wInsight custom registry file will be provided at no charge to each student on compact disk.  This custom registry file contains numerous filters, views, charts, and reports that have been developed and customized by the instructor.  The file is easily imported using a few keystroke commands in wInsight, and enables the analyst to reap the benefits of the trainer’s twelve years’ experience with the software tool.  Views and filters allow the analyst to efficiently assess data validity, analyze cumulative performance, evaluate estimate at complete realism, forecast future performance, and integrate cost, schedule, and risk performance.  Custom charts allow quick comparison of trend data over time and take advantage of wInsight’s new capabilities for dual axes and bar charts.  This registry file is used extensively as part of the hands on training, and will be invaluable for the analysts to use after training is complete.

The student does not need to have any prior wInsight experience or training.  The basics of earned value management are not taught in this course, but are assumed to be understood by the student.  Please contact us if you need training in basic EVM concepts prior to wInsight training.
Client feedback from our training



This is the best class I have attended.  Eleanor is very prepared, very knowledgeable, and provides excellent material.  

I am extremely impressed with the instructor’s ability to engage people with such diverse skill levels in the class.

Excellent course with excellent supporting materials.

Well prepared and thorough material.

Instructor was patient and maintained classroom focus, while answering individual questions.
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Administrator Training
The following basic topics are covered in every Administrator class:

· Overview and orientation

· Basic data base maintenance

· Converting data from a prior version of wInsight

· Overview of Tables

· Overview of Shared Fields

· Basic Utilities

· Recalculation

· Export

· Import

· Backup

· Restore

· Setting Thresholds

· Reports

One or more of the following topics may be covered in more depth at client’s request:

· Building a contract from an Excel file

· Manual entry of data

· Defining User Fields

· Copy Forward

· Tree Manager

· WBS Map

· Running Scripts

· Integration of Subcontractor Data

Note:  Please contact us if your training needs include training for Connect products, such as MPM Connect, Artemis Connect, etc.  These tools are not covered in Administrator training.
