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Agenda

® Miscellaneous Tips & Tricks

" Help! My Boss is Colorblind

" Program Risk Adjusted Baseline

" New Custom Reports

® Customizing Reports

= Getting Management to Pay Attention

=" You Might Be a winsight Nerd If....
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Quick Tips to Save Time!

® Edit the Standard View and Rename as ****Standard

@

® Edit the Filter <All Elements> and Rename as ****Standard @

= Both Will Now Be at the Top of the List!
— Don’t have to scroll down

More Filters

Eilters Apply |

w55 kA nd ard

|
= 00% camp, ACWP neq EAC Claze |
==AOWE > EAC = ‘
=eh DWW Check =

= W incr wfo BOWP incr
=BaCorBAC =10 M
=P Check Hew
“*BOWE incr without ACWE incr
=B Poum without ACWPCum
=*BOWS check

“*Coztz charged after tazk compl
**Cpsts charged to unopened tas
“*Cum pefiod negative
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More Yiews

Wigws Apply |
== 100% comp, ACWF neq EAC Tl Cloze |
=k CWE = EALC 3 |

==h DWW check

=5 WP incr without BOWP incr
=BACarEAC =10

=B CW P Check,

=0 0w P incr withaut ACWE incr
=B CwPoum withiout AC0WPoum
==ROwWS check,

**_nztz charged after tazk compl

**noztz charged to unopened tas
**Cum pernod negative el

v Default Yiew




Restore a Chart in 3 Easy Steps

Aircraft Company F33657-08-C-0050 CPAF F
ElemenCutfQlative Varianctl@wechi40 LRB

2008 2009

g g JAN
= To Completely Restore A
Chart To The Original
Version “cosT

—~=SCHED

@ — Options, Define Chart, Reset  [-vac
= Resets the fields, width, color

Mega Aircraft Company F33657-08-C-0050 CPAF RDTE
Cumulative Variance Percent Name: B-40 LRB

2008 12009

@ - OptlonS, Range, DEfaUIt gls.o— JUN [5AN
" Resets the scale of the chart

@ — Options, Font oo
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Formatting Reports

= Can Save Reports as .htm Files

" To Improve Formatting @
— Open Internet Explorer
— Click File, Open o oo

Contract Number: F04693-86-C-0030

Contractor: MEGA HERZ ELEC & VEN

— Browse and select saved .htm file | zmecow i

PERIOD AUGO3 SEP 03

— Click File, Page Setup... . s

SCHVAR % 326 254

Headers and Footers

Header
= Edit margins = T il |
= Enter header and footer B | | |
BN 81 1207 Crientation Margins (inches)

= Change paper size, orientation wcorF Y - R
1) .
Analvsid () Landscape Top: Bottom:
As of JAN 04, the work scheduled was 7278.6. This m¢
lete (100*BCWS/BAC). A lishments, N
;?o’f'g)eo;vgorkhas been pgormcei;mp S i 2 i [ Cancel J [ Pl J

Work accomplished to date (BCWP) is less than the work that was scheduled (BCW S indicating that the

N i
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Copying Reports to Word or PowerPoint
(Updated Tip)

Two Step Process

" Open winsight Report Allows you to treat the

= Open New Word or PowerPoint Document (resize, etc.)
— Click Edit, Paste Special, HTML Format
— Click on report to select, Cut
— Click Edit, Paste Special, Picture (Enhanced Metafile)

= Edit copy of report
= Eliminate script

— PowerPoint i
- S | | - | | E-F i | l | | \ E:Ztaln N:
. NeW Tip! \ E:I ‘ Pa he th mmnels of the Clipboard into your
. . . i [ pres enhanced metafie picture.
@ — Create version of report without script

— Example: Six Period Summary Report (lines 441 — 466)
= Save As...
— Do not use on reports such as Al Narrative or Validity
= Scripts are essential to the report

Deltek | A ‘
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Subcontractor Integration

" [ssue: You get electronic data from your sub. How do you integrate it
Into a single contract report for your customer?

" Steps:
— Subcontractor
= Export data, substituting prime contractor’s alternate dates (AltDate)

— Prime
® Import sub data into data base #1 and verify data and dates
® Import sub data into data base #2 and run scripts @
— Apply Fee
— Apply Indirects
— Export transfer file
= Switch to data base #3 (contains prime data) @
— Import and merge data from data base #2

Write me for full

procedure!

© 2007 Deltek
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Fiscal Year Reporting

® |ssue: Your customer wants to isolate performance for the
current fiscal year.

" Steps
Step 1 — Create a copy of the existing data base
Step 2 — Copy the last month’s data to an Excel spreadsheet

Step 3 — Use the Excel spreadsheet to subtract the prior cum data from all
months of the given year

Step 4 — Copy adjusted data back to the new database @
)

Step 5 — Delete extraneous data in database (e.g., data beyond FY

Write me for full
procedure!

Step 6 — Recalculate

Deltek |
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Custom Chart: FY Performance vs. Funding

= Enter Funding Data in the

Earned Value Table s |2 ov oec | |
(Numberl)
é 13.0+
= Create a Custom Chart ® ol
10.0+
@ — Insert AcwpCum, Numberl 5]
as fields i
= Change the title of i /

Numberl to Funding 401
3.0
— Insert BcwsCum and 201
BcwpCum as desired o]

— Scale of chart adjusted t0 | =—&cwr o055 157 313 ass

—=— BCWS 029 196 340 5.05

correspond with expected == Cum Fundifg00_5.00 500 750
funding for given FY

Deltek
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Resources

= \isit www.earnedvalue.biz
— Free downloads

® Tips & Tricks briefings I, 11, 11l
® Custom regqistry file
® Custom files

— winsight Users’ Group archives
® Presentations from past conferences

— Access to winsight Forum noteboard @

Deltek

® User name: wuggie
" Password: cpispi

InsightQ7
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Welcome to the winsight Forum! We welcome your questions, sugges
winsight Administrator.

« WUG archives

wInsight Forum
[ Post 8 Message | Earned Value Associates LLC ]

tions, and hints for using winsight and

Hello Eleanor Haupt! srzze

- judyb March 15, 2007, 3:04 pm
o Re: WUG archives - Eleanor Haupt Today, 1:32 pm

» Winsight Administrator Question - Judyb February 27, 2007, 7:08 am

o Re: Winsight Administrator Question - Eleanor Haupt February 27, 2007, 4:49 pm
= Re: Winsight Administrator Question - judyb March 5, 2007, 11:33 am
= Re: Winsight Administrator Question - Eleanor Haupt March 5, 2007, 2:11 pm

» New Custom Report - BAC and EAC Changes - Eleanor Haupt September 22, 2006, 2:10 am

» Entering (and being able to plot) a funding profile in winsight - J. McKeever September 22, 2006, 7:30
am

© 2007 Deltek
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Creating Color Neutral Views

= Be Sensitive to Color Blindness

= Create alternate versions of Views
— Replace SvTrCum with SvClrCum and SvDirCum
— Replace CvTrCum with CvCIrCum and CvDirCum
— Replace VacTr with VacClr and VacDir

Before
Description v | LLf] sv \ev |vAC| VAR sv cv VAC
1 | MOH-2 1 \\¢/}¢ L E 427.80 499.00 35.20
\ After
Description LVL| LL | VA SV | SV Trend\\ SV CV | CV Trend CV VAC | VAC Trend VAC
1 | MOH-2 1 c \Y D J 42780 Y D -499.00 G D 35.20
N~

. .‘
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Other Tips for Color Blindness

" Do Not Use Red Font For @
Negative Values

® Charts
— Do not apply color bands to
charts After
@ — Edit trend lines for differentiation i e
® Change width of one line to very =]
wide ol N A
® Change one line to dashed \ // \
— Do not put more than 3 trend L
lines on a chart =Y
— Use a combination of lines and _ ! B o

bars e

‘\.“ i
© 2007 Deltek
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Other Tips for Color Blindness

= Create an alternate custom registry file
— Copy existing registry file to a different directory
— Must use “wscustom.xml” as name
— Modify views, charts, workspaces

= Offer alternate custom registry file to team

— Let them choose

= Use alternate version during live team meetings if the project manager
Is colorblind!

© 2007 Peltek
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The Program Risk Adjusted Baseline (PRB)

RESERVE
$$% $ $ $9%
RESERVE a $$$
$3% $53 %
COSTS FIRE
WORK PHASED PHASED OVER TIME
OVER TIME
Contractor A Contractor B Govt Activity A Govt Activity B
Baseline Baseline Baseline Baseline
$ $ $ $
TIME TIME TIME TIME

Deltek
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How to Build a PRB

= (Administrator) Create A New winsight Data Base
— Create a new contract @
® Enter Level 1 data from all contracts and activities as Level 2 data

— Populate with data
= Performance to date (Earned Value table)
® Future budget (Future Period/BCWS table)
— Enter data for program budget reserve against MR element
® Future estimate (Future Period/ETC table)

— Recalculate

= (winsight)
— Enter risk adjusted completion date in EAC/Funding window

— Enter user most likely EAC for each Level 2 element in Element EAC
window

© 2007 Deltek
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How to Analyze the PRB Discrete Elements

= Apply Contract

Performance Chart for Element: [PME] A R i Element performance " Name: PERF MEASURE BL
PMB Element g APR B
@ — Customize chart T o0 2 ) ‘ :
= Adjust vertical scale to 2o | = | Budget | ’
value of total PRB 24.0- ‘ reserve ‘
i i 22.0
(including reserve) 2 o
= Show optional data 18.0- | |
(ETC) 16.04 ‘
14.04
.@ 12.0 Y
Agr?zzrr?a?\\é%r?(l)l date o) ‘ Schedule
P o reserve
= Excludes “MR” reserve 40l |
@ — Analyze future ETC S I
. BCWS e — 7.28 BAC —= 20.36
against value of total Bowe e 68 EAC = 2070
PRB ETC — 735

® Excludes “MR” reserve

Deltek |
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L]
Analyzing the Total PRB
F04695-86-C-0050 FPI RDPR
Contractor: MEGA HERZ ELEC & VEN Program: Mohawk Vehicle
Contract: MOH-2 AS OF: JAN 04
25.04

22.54

20.0

m Select the Level 1 Element as the Active
Element

10.04

7.54

" Apply the Contract Performance Chart

2.54

0.0+

— Analyze trends

= Performance

= Changes in BAC (total PRB budget), I
EAC, program manager’'s EAC

BCWP
ACWP

= Analyze the C/S Variances Chart - :
— Analyze application of “MR” ZI%
" Program reserve N |
— Analyze overall CV, SV trends wf | |
= Exceed 10% tolerance bands? c ‘ = e

DE|tEI( i . .::J
Insight07 52007400 I [
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Schedule Analysis Report

- Schedule Analysis - Work Breakdown Structure (Dollars)
= Custom Report by Author As of AN DS

Contract Name: MOH-2 Financial Analyst: ME E. MONEY
Cotitract Number: F04603-86-C-0030 Cotitract Manager: ME B. TECH
u For Slngle RepOrtlng Contractor: MEGA HERZ ELEC & VEN
Element Code: 3600 Project Officer: Zepka
E | e m e nt Element Name: PCC Office Svmbol:
PERIOD AUG 03 SEP 03 OCT 03 NOV 03 DEC 03 JAN 04
Current Period
u S h (O)VAVAS) S C h ed u | e SCHVAR eX 15.0 60.0 -76.0 -134 40
. SCH VAR % 938 8.15 93.73 -20.01 -3.18 -0.90
Performance Metrics for 521 1.004 1082 1938 0.710 0.968 0.991
Cumulative-to-Date
P aSt 6 M O n t h S SCHVAR 10 220 820 6.0 74 -114
SCH VAR % 220 438 14.49 0.72 -0.59 -0.67
- . SPI 1.022 1.044 1.145 1.007 0.994 0.993
- An alys I S H I n tS % SCHED 6.18 2.76 11.01 1493 22353 2918
. . %% COMP 6.52 10.19 12.60 1304 2240 28.99
— Helps with analysis Analysis Hints

As of JAN 04, the work scheduled was 1,592.8. This means that the effort was expected to be about 29%

! : H complete (10*BCWS/BAC). Accomplishments, represented by the value of BOWP, indicate that 1,681.4
— Warnings if applicable worth of work s besn peforned.
Work accomplished to date (BOWP) 1s less than the work that was scheduled (BCWS) mdicating that the
H AV ai |ab | e at effort is behind schedule. There is a cumulative schedule variance of -11.4, or -0.67%. This schedule
wvarianice is toughly equivalent to a cumulative slip of -0.9 davys, based on the averaze budzet for the past 3

. months. {This slip estimate 15 valid only if the EVM data 1z monthly data.)
www.earnedvalue.biz

The cumulative SPTis 0.993. Evaluate the SPI trend over time - is it improving, remaining steady, ot growing
worse? (INote that the cum SPI will return to a perfect index of 1.0 when all work has been complete.)

Deltek |
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Schedule Analysis Report (Level One)

= Custom Report by Author

Schedule Completion Data (Total Prozram Level only)
PERIOD AUGO3 SEP 03 OCT 03 NOV 03 DEC 03 JAN D4

Original Contract
= At Level 1 Only s
i 15SEP04  15SEPO4 1SSEPOL 1SSEPO4  15SEPO4  15SEPO4
Completion Date
Planned Completion
. . . . Date
S“ | ”lar tO SChedUIe AnaIySIS Estmared Completion o) MARG4  OIMAROS OIMAROS  01MARO4 30 SEP 04
CustomersEstimated ) \jap s oIMARO4 01MARO4 OIMARO4 30DECOS 01OCT 04
e p O r Completion Date
Anatvsis Hints
Changes in Dates
. - Compare the Updated Contract Completion Date for the current reporting period to the
S . otiginal date. If later than the original date, the negotiated end date of the contract has

changed: this requires an explanation. Does the new date reflect the negotiated end date of
the contract? What change to the contract drove this change?

— Comparison of schedule e
. B change? The CPR Format 3 should reflect these changes and provide an explanation.
completion and delivery data

= Contractor Should Run Ot St Dt T gm0

PERIOD AUGOS SEP 03 OCT 03 NOV 03 DEC 03 JANO4
Original Delivery Date

Report Prior to Submitting i sz

CumentDeliveryDate  \55ppgy  |55EP04  1SSEPO4  15SEPO4  I5SEPO4  15SEPO4
of Last Item

R e p O rtS Total Float 0 0 0 0 0 0
Analvsis Hints
Compare the current delivery date for the current reporting period to the original delivery date. Any change
in the date should reflect a negotiated change to the contract. orit may indicate that the contractor has
replanned the schedule. Compare changes in the delivery date to changes in the esimated completion date.

| AV al | ab I e at e s e s n e

. Total float is calculated in the formal scheduling tool and entered n the CPR Header table If this data has
WWW e ar n e d Val u e b I Z been entered, evaluate the changes to float over time. Positive float indicates that the contractor can finish
n [l on of before the scheduled end date, while negative float indicates the contractor will not be able to finish

by the scheduled end date.

Deltek |
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Schedule Analysis Report (Level One)

= What Dates Does it Compare?
— Original date of Contract Completion Date
— Contract Completion Date (current period) compare

— Contract Completion Date (previous period)
= |f changed, why?

— Planned Completion Date (current vs. previous period)
= |f changed, why?

— Planned Completion Date

— Contract Completion Date (current period)
= |f PCD < CCD, contractor baselined to more aggressive schedule
= |If PCD > CCD, either a planning error, or Over Target Schedule

compare

© 2007 Peltek




Schedule Analysis Report (Level One)

= How Does it Help Check the Integration of Budget and Schedule?

— Provides analysis hints
= Planned Completion Date should be final date of EVM baseline
= Budget should end at same time as schedule!

— Tells you to compare end dates shown on:
= CPR Format 3 phased budget
= Cumulative Element Performance chart (Level 1) Should be the
= Baseline Analysis chart same date!

= Scheduling software

© 2007 Deltek
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BAC and EAC Changes Report

= Custom Report by Author
= Banded Report

Gy
G2

— For all elements in Sort window
— Run at lowest level

®= Shows Changes in BAC and
EAC from Prior Reporting Period

® Uses:

— Contractor: verify changes
prior to submitting report to
customer

— Customer: understand where
the BAC and EAC changed

= Available at:
www.earnedvalue.biz

Deltek
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Report Date: JAN (4

Contract Name: MOH-2

Contract Number: F046%3-86-C-0030
Contractor: MEGA HERZ ELEC & VEN

Financial Analyst: MR E. MONEY
Contract Manager: ME. B. TECH

ID NUMEER BAC EAC
LVL DESCRIPTION {Last Period) BAC Change (Last Period) EAC Change
{Cutrent Period) {Current Period)

3 3600 5.5472 57344

PCC 5.800.6 2534 59878 2534
3 3200 1.962.8 20498

COMMUNICATIONS 2,430 80.2 21300 80.2
3 [Ga&A] 1.782.8 1.819.6

GEN & ADMIN 1.850.4 67.6 1.8872 67.6
3 2200 2754 2754

SYS ENGINEERING 2834 8.0 2834 8.0
3 3800 13796 14044

I1&A 14400 60.4 14648 604
3 2300 4648 4956

FUNC INTEGRA 4828 18.0 3136 18.0
3 2100 397.0 6002

PROJMANAGEMENT 6184 214 621.6 214
3 3200 828 1058

MANAGEMENT DATA 948 5.0 1108 5.0
3 3100 17284 1.750.0

SENSORS 17284 0.0 1.730.0 0.0

4000 728.8 7348

© 2007 Deltek
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A Fun Fact...

" There are 247 fields in winsight

= Potential to Create this Many Custom Views!!

— 209,409,007,702,364,796,756,109,246,795,204,590,684,987,933,519,483
,136,853,733,801,471,228,381,108,635,264,249,826,267,351,407,449,115
,878,255,431,609,627,732,007,444,728,125,987,227,800,947,679,691,105
,189,900,021,197,058,509,180,801,790,464,196,204,614,129,120,684,912
,484,718,847,644,494,981,874,273,902,913,509,526,962,555,581,383, 750
,421,438,322,681,192,435,512,150,057,394,571,785,376,425,368,116,479
,132,603,816,671,631,729,581,348,543,020,671,652,984,691,861,116,335
,719,936,356,957,027,411,126,652,101,974,558,996,458,133,060,531,290
,483,131,406,905,612,697,600,000,000,000,000,000,000,000,000,000,000
,000,000,000,000,000,000,000,000,000

~209 Wlnzillion!!

Deltek
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Writing Custom Reports

MR Status.oml | reivper_template.htm | WTP_Variance_Analysis.him | bac_eac_changes.him J"Te-"d
o ap@ 2o n|
|| [[s2] coge | 5 soit | [ pesign | Tite: | I @ CE

111 (|¥ecalBaginLooplcelSyncSorcindl)

112 <TR>

113 <ID claaz=wrrtdc>(|Elemlevel|§ces|)</ID>

114 <TD classswrrdl *:.w:ap—ﬂI'n'balimlscesIJ<BR>{|E1&3esc|sceal)<!I:>

115 <ID class=wrtdr nowrap><p>{|BAC|&ces]| (-1) |)<BR>

116 {IBRC|5cas| ) <BR>

117 Up) </TD»

118 <ID class=wrcdr wrap><BR><scripr>document.write {eval {("emicdiff {{IB
118 <ID classswrodr nowrap><p>(|Llre|sces| (-1)1)}<BR>

120 (IL‘EI$C:$I)<ER>

= 3 Easy Steps
— Write it out — describe what you
want to do

® Describe data comparison, data
fields, comments

® Banded or single element?
® |s it similar to existing report?

@ — Copy an existing report

ot Date: (Perio £ g an omtract,

o | e oo o o
— Edit with HTML editor St SN ) ;;
et | B —  S— S
" Can edit in Notepad e | e, | e |
. o W mmM<mmﬁ ?mmm . CumePe
" Canview, butnot edit, in Explorer | amess @i oG o %
" Some tools, such as Dreamweaver, = = ———
<bady> <table> <tr> <td.wridl>

allow split screen (code, design)

Deltek
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Verifying Custom Reports

" Write Reports In Increments and Check after Each Step

0

= VValidate after Each New Function or Statement‘
— Open winsight
— Open the new custom report
— Is it doing what you think it should do?

= VValidate Logic and Pulling of Data Against 2 Different Data
Bases

— Caution: MOH-2 has rounded numbers
— Use another data base with more detailed numbers

© 2007 Peltek



Debugging Custom Reports

= Switch from HTM Editor to winsight
= Apply New Custom Report

= Press Special “Windows Menu” Key on Keyboard
— In pop-up menu, select View Source
— Shows actual data in place of references
— Can help you spot errors

R T T R IV VENTT W

1, 750. 0<BR>
=/p= </TD>

<}'D class=wrtdr nowrap><BR><script=document.write(eval ("addcomma(roundn(subtract(1750.0,1750.0),1))"))=</script=</TD>
</TR=<TR>

=<TD class=wrtdc=3</TD>

<TD class=wrtd] nowrap=3200<BR>COMMUNICATIONS<,/TD>

<TD class=wrtdr nowrap=<p>l,962.8<BR>

2,043, 0<BR>

</ p= </TD>

<TD class=wrtdr nowrap=<BR=<script=document.writeleval ("addcommalroundn{subtract(2043.0,1962.8),11)" ))<=/ /script></TD=>
<TD class=wrtdr nowrap=<p=2,049. 8<BR>

2,130. 0<BR>

</p= </ TD>

<TKD class=wrtdr nowrap=<BR=<script=document.write(eval ("addcomma(roundn({subtract(2130.0,2049,8),1))"))=/script==</TD>
</TR=<TR>

=<TD class=wrtdc=3</TD>

<TD class=wrtd] nowrap=3300<BR=AUX EQUIP</TD>

<TD class=wrtdr nowrap=<p>1l,601.8<BR>

2,418, 2<BR>

</p> </TD>

<TD class=wrtdr nowrap=<BR=<script=document.write(eval ("addcomma{roundn({subtract(2418.2,1601.8),1))"))</script=</TD>
<TD class=wrtdr nowrap=<p=1l,593.4<BR>

2,409, B<BR>

L

Courtesy: Jlm Prlce %gpi'l assg:—gzr nowr ap=<BR><script=document. write(eval ("addcomma(roundn(subtract (2409.8,1593.4),13)"))=/scripts>=</TD>
</ TR=<TR>

Deltek i
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| Need Help with Report Logic!!
But What Does This Mean?

Two numbers are equal when they are numerically equal
(have the same number value).

NaN is not equal to anything, including NaN.

Positive and negative zeros are equal.

Source:
http://www.webreference.com/javascript/reference/core_ref/ops.html#1050908

Deltek J]
1Insight
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Custom Report Logic

== Equal (value)
=== Strict equal (value and same type)
= Not equal
&& And
| Or
> Greater than
>= Greater than or equal to
< Less than
<= Less than or equal to

© 2007 Deltek
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Nesting Functions

= Can Nest JavaScript Functions

= Example

— <TD class=wrtdr
nowrap><BR><script>document.write(eval("addcomma(roundn(subtract

((|Bac|$ce$|(-0)|[z1]]),(|Bac|$ce$|(-1)|[z1]])),1))"))</script></TD>
= Can Simplify by Writing a Function to Combine Separate Functions

— Example
function emitdiff(x, y)

{

return fmtval(x-y, "c1");

}

— Simplifies writing of report and counting of parentheses!

Courtesy: Jim Price

© 2007 Deltek
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New Tips for Custom Reports

= |If You are Currently Extracting Data to Other Software or Manually
Creating Reports, STOP!

Find someone who can write custom winsight reports

o o _
Variances are only shown for _—
those elements that excesd the Current Cunmilative At lete JAN 4 Project Officer: Tideman
thracholds
ID NUMEER % Metric Current SK. Cum. SK
LVL |DESCRIPTION |Comp | SVS | SV% | CVS | €V% | SVS | §V% | CVS | CV% | VACS | VAC%
3600 BCWS, 189 11
3 2899 104
) BCWP 168 707
3200
3 38 23% 185% ACWE 212 838
SV -3l =203
3 ([G&A] 3367
SV %y 133 223
200
3 5304 [ay 43 -131
Report Date: JAN 04
Contract Name: MOH-2 Financial Anatyst: MR E. MONEY
Contract Number: F04693-86-C-0050 Contract Manager MR B TECH
Contractor: MEGA HERZ ELEC & VEN
BUDGET
Totl et DO
IDNUMBER CawPerS FEBOSS DMARDSS APROSS MAYOSS JUNOSS Remaiming o
L¥L  DESCRIPTION % of BAC 9% ofBAC 96ofBAC % ofBAC % ofBAC %ofBAC  Budget (ETPL.) BCWR-
(BCWR) EIC)
3600 4428 3040 3544 3544 4788 4536
e PCC 7.6% 8.7% 9.6% 9.6% 83% 7.8% Sl Suez 2
3200 1994 1388 1528 1528 1320 1251
J COMMUNICATIONS 9.8% 6.8% 75% 75% 6.5% 6.1% =50 e 8
[G&A] 1496 1458 1604 1604 1383 1312
2 GEN&ADMIN 81%  79% 5.79% 8% TS 7a%  MT4 10 5

Deltek
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Example of Custom Variance Analysis Report

= Client had Complicated Variance Thresholds
— Could not be duplicated in Administrator

= Developed Custom Report
— Shows number only if variance threshold breached

= Apply Filter for CAM First

® Banded — shows all elements in current filtered Sort window

Report Date: JAN 04 CAMN: Tideman

Variances are only shown for

those elements that exceed the Current Cumulative At lete
thresholds.
ID NUMBEE. ko
LVL |DESCRIPTION | Comp 5VS SV 0y CV5s CV %4 5VS SV 0y CV5s CV % VACS VAC %
3600
3 1899 17.6%
3200
. =L -223% -18.5%
[GdA]

33.67

Deltek
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Report Date: JAN 04
Contract Name MOH 2 Financial Analyst: MR E MONEY
Contract Number F01695 3601050 Contract Manager MR 8. TECH
Contractor MEGA HERZ ELEC & VEN
BUDGET
Towd g Detra
1D NUMBER CurPerS FEBOSS MARDSS APRO4S MAYDSS JUNOLS  Remaining el
LVL  DESCRIPTION % ofBAC %ofBAC %ofBAC %ofBAC %ofBAC %ofBAC  Budget (BCWR -
ET
1000
53

Example of Loop for Banded Report
e Beginning of loop
N\« End of loop

» Use two letter code (any 2 letters)

*Suggest “gq” (needs to be unique)

Deltek

DS
InsightQ7 :
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New Tips for Writing Custom Reports
T

Report Date: JAN 04
Contract Name: MOH-2

Financial Analyst: MR E. MONEY

Contract Number: F04693-86-C-0050 Contract Manager MR B. TECH
Contractor: MEGA HERZELEC & VEN

BUDGET

Total "
o Estimate to
1D NUMBER CurrPerS TFEBO4S MARQ4S APROLS MAY04S JUNO4S Remaining

jauN DESCRIPTION

%ofBAC %of3AC %ofBAC % ofBAC %of34C %of3AC  Budset C:E‘T"é‘;‘e (BCWER-
(BCWR) ETC)

- . 1531
06% 26% 8.3% T8% 41192 40102 109.0
.S 25
e

524 X 1251
15% 1.5 6.5% 6.1% L5 L2t

Example of JavaScript Function
* pctval
* Returns % calculation
 Define functions at top of report @
* Must use z codes to format numbers @

« Example: [z1] (1 decimal)
* Returns “0” instead of “&nbsp”

| I -- - b
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New Tips for Writing Custom Reports

schedule Completion Data {Total Program Level onlyv)

PERIOD AUG 03 SEP03 ~ OCT03  NOVO3  DECO3  JANO4
q Criginal Contract

Completion Date 15 SEP 4

Updated Contract

15 3EF 4 15 SEF 4 15 SEF 4 15 SEF 4 15 3EF 4 15 SEF 4

06 010CT04

Example of Emitif statement
 emitif: If certain conditions are met, then write

« Exactly equal to given number
e colspan=6

» Spread this value over 6 columns
 |Contract| for Contracts table
* [1%d %b %y] to format dates

InsightQ7 |

© 2007 Peltek
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Why Use Custom Workspaces?

" Think of Them as Dashboards

= Unlimited arrangement of:
— Views (can show more than one Sort window)

" Sort
®" Toggles (be careful if saving with Lowest/All toggle) @

— Filters
® Do not save interactive filter

— Charts

— Reports
® Can be easily applied during live team meetings
— Examples: Overall Cost Performance, Risks, Tripwires

= Allows Easy Comparison across Components
— Focused analysis on different aspects

! .I_.___\.\ i %{
© 2007 Deltek —’ ,
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Troop
Troop v

Contractor: MEGA HERZ ELEC & VEN

s3

scs

-113.0
83.0

0o oo
242 -2438

Asof: JANO4

Contract Name: MOH-2

Contract Number: F04693-86-C-0030
Contractor: MEGA HERZ ELEC & VEN

Element Code: 3700
Element Name: DATA DISPLAY

B Format 5 Narrative MOH-2 WBS JAN 04 Dollars

Financial Analyst: MR E. MO
Contract Manager: MR B. TEC

Project Officer- Troop
Office Symbol:

VAR Input Workspace

1 | 3000 PRIME EQUIP [

3029

1244 978 3848 500

1. Possible inconsistency in EAC - does no Current Period Data Cumulative Data
1 BAC changedby 12558 AR a
3 EACchngedby 12553 FALVAR, Aty Ja4E
4 EAC greater than CPl by moes than SCHVAR %0 5.78 800
5 z.-\c ot within talerance band. COSTVAR 154 2676
8 Six Period Summary MOH-2 WBS JAN 04 Dollars B Validity MOH-2 WBS JAN 04 Dollars COST VAR %6 1319 531
VA 3000
As of JAN 04
Asoft TAN 04 = i
: £ Contract Name: MOH-2 Financial Analyse: MR E. MO}
Contract Name: MOH-2 Financial Analyst MR E MONEY . D
2 Contract Number: F04693-86-C-0030 Contract Manager: MR 3. TEC 7 i
Contract Number. F04635-86-C-0050 Contract Manager: MR B. TECH ik RECh bty e = L Carrent Period Schedule Variance

1514

1319 3876 83

3060 2192

Element Code: 3700 Project Officer. Troop Root Cante Analysic
EESIean Gl e R cHED oo Boup Element Name: DATA DISPLAY Office Symbal:
Element Name: DATA DISPLAY Office Symbal: Eifect on Immediate Task |
PERIOD AUG 03 SEP 03 0CT 0 Novod D ff
Current Period Dats Zroblems b | Ep mou LD K
BCWS 130 270 90 200 L BAC chansedby 160 crq ive Actions Take
X anzed by 16.0. orrective Actions Taken
BCWP 100 140 i =L 3 EAC chanzed b 160 | o Dbt .
<l il | =] i | ] >
Done 3700 - DATADISPLAY |WBS |Dollars |Lowest |CAM/IPT=troop [1-2 |2 | 3000 - PAUME BQUT® | WBS |Dolars Al | VAR Requined by CAMPmgmiths | 1-1 |1

Efl sort: CpiTolre MOH-2 WBS JAN 04 Dollars

ENG DATA

COMMUNICATIONS
PCC
PROJ MANAGEMEN
GEM & ADMIN
SPARES
ADPE
COMP PROGRAMS

EAC Real 1 Workspace

% |EACs vs.Ctr EAC column MOH-2 WBS JAN 04 Dollars

MR Status Workspace

] Sori: Clembier MOH-2 WBS

15 JAN 04 Dollars

PROJ MANAGEMENT
PROJ MANAGEMENT
8YS ENGINEERING
FUNC INTEGRA
PRIME EQUIP
SENSORS
COMMUHICATIONS

515.2
3358
424
1370
10182 0
13676
13356

1|1
[2 |2
3|3
[4 |3
BE
(8 |2
(7 |3
(8 |3
EE ;
AUX EQUIP (0|3 ApPE 482
TEST FACILITES (113 COMP PROGRAMS 1012
(123 11192
[13|3 DATA DISPLAY 2284
B EAC Realism MOH-2 WBS JAN 04 Dollars Els s 03
[15 |2 SPaRES 5206
[ |2 DATA 8
JEIl} 3 | ENG DATA dns : Financial Analyst: MR E MONEY
As of: TAN 04 S— i (183 MANAGEMENTDATA 150 Contract Number. F04693.86.C.0050 Contract Manager. MR B. TECH
SR e Element Nane: SYS = (192 TEsTaEvaL 262 Contractor MEGA HERZ ELEC & VBN
Contractor: MEGA HERZ ELEC & VEN ETHHRERRIRG, - [ 20 |3 TESTFACILTIES 00 DATE MOT  CUMEV g g WCOMP  SSPENT  SSPENT  MRAS
2 213 SYSTEM TEST 2614 BESERVE =MR FMB FMB LRE % BCWR
Broject Officer; Price & [22]3 PeCTEST 6648 TAN O 5 40 2056 0761 385 36108 3640 320
e i - [23]2 GEN & ADMIN 12274 DEC O3 1084 W ONME 9 BB NI M09 794
= i 2 PE':‘ il Lo Xov Q3 530 Fo T e T TS5 - ST 7108
Method 1-C of CV to VAC i 2. | MGT RESERVE a2 ocT 0 630 M3 17208 17067 16345 18262 El 4554
Cum Cost Variance 26400 FT SR HEow w0 Be 3RO IS i — *To AL & K46 ATAAE 4T ALY +1 3% CTRTTY " eie 307
le I | 3 € > = It
Ready [ 2200 - 55 ENGINEERING | WES [Dollars [Lowest | ~*EAC Realism=troop | 1-11 [11 Done. 1000 -MOH-2 | WES |Dolers |4 | Bewents [ 135 |25

In5|ght07
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Editing a Custom Workspace for a Different Data
Base

<?xml version="1.0"?>
<WSWKSP version="1,0,0,0">
<Workspace name="MR Status">
<Position val="3,-1,-1,-1,-1,27,19,987,734"/>

<Datasource name="WE:Sample"/>

<Dataset name="MOH-2 WBS LATEST Dollars">
<ActiveRow val="1"/>

<Sort>

® Chan ge data source <SortArg val="4ElemHier" desc="0"/>

EIUE </Sort>
<View type="1" name="MR">
— “WEIXXXXXXXX" P

<Position val="1,-1,-1,-1,-1,0,0,379,606"/>

= Open in Notepad

n </View>
8gﬁ?r%(ce:tn ame of <View type="3" name="MR Status Report">
<Position val="1,-1,-1,-1,-1,379,286,1020,605"/>
— “MOH-2 </\iew>
<View type="2" name="C/S Variance Trends">
" Save As... <Position val="1,-1,-1,-1,-1,375,0,1020,289"/>
<Options val="z0"/>
</View>
</Dataset>
</Workspace>
</WSWKSP> Courtesy Wayne Erwm

Deltek A
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Finding Out What the Boss Really Wants

' Ask your boss...

— What makes you lie awake at night?

— What does his boss ask him?

— What charts does he show to upper management?
— What does he want to see?

' Show him the possibilities...
— Custom views
— Custom charts
— Custom workspaces

— Reports
= Develop new custom items
— Live (if possible)

Deltek

Insight07 o 2007 ek
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winsight I\/Iaturity

Exceptional
N Developed I\/Iaturlty —wilnsight is highly customized for team. Integrated with other tools. Full EDI. Web.
Scale Of W|n3|ght — Used extensively during live meetings. WAR room. Used to analyze and make decisions.
Use —wlinsight expert on staff provides hands on support to team. Software up to date.

— All team members have and use winsight and have been trained at appropriate level.

— Developed steps
to improve and
mature

= Assess Honestly

= Brief Management

88 - Marginal
' Develop Corrective 9 o | | | |
: — No customization. Used off line to build standard charts. Project team not interested.
Action Plan | s
— Some team members have winsight, but not used by team. Training limited.
— Take necessary — Staff understands basics of winsight. Software is up to date or a version behind.
StepS — Generates EDI data for customer. Can usually import electronic data.
— Be patient — it will ,
take time Unsatisfactory
L —wlinsight is used primarily to generate CPRs, not used for analysis.
- Inv_e_st heaV”y In — No winsight expertise on staff.
trammg and — Software versions are not kept up to date.
SUPDOI"[ — Manual data entry. Inconsistent in providing EDI data to customer. Data not validated.

people.projects.aesults.
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wlnsight Training

® Provide Training to Everyone on Project Team

— Targeted training

® EV analysts/project control specialists will need in depth training
= CAMs will need the minimum

® Training Should Include

— Hands on case problems

® Use sample data base
® Switch to live project data for integrating case

— How to analyze the data, not just how to operate the software

© 2007 Peltek



winsight Deployment

= \Worst Case Scenario
— Roll out winsight without
® Training
® Customization
— Management doesn’t know how to use the tool
= Worst: management doesn’t even know they have the tool!

— Data integration issues result in an out of date or incorrect data
base

© 2007 Peltek



winsight Deployment

®" The Smart Way to Deploy
—Work data integration issues and resolve them
" Ensure data integrity
— Targeted training
— Phased deployment

= Different versions of custom registry file
— Streamlined for CAM

— Full version for project control Walk before
= Concentrate on basics first you run
= Use live during team meetings

— Share customization with entire team, including
customer

; = - |
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Develop Matrix of Roles vs. Components
(Example of Phased Roll-out)

o o 3 Repo 0 pace Reo
Standard
Cost CAM Cumulative Variance ($, %) Al Narrative
Schedule EAC Realism EAC Six Period Summary Future Performance
Phase 1 EAC Realism WBS Number starts with? CPl and SPI Validity Past Performance Tailored
Work Remaining 'WBS Name? (create unique filters |CV, SV, CPI, SPI EAC Realism VAR Analysis
CAM/WPM VAR Thresholds as desired) Cumulative Element Performance WTP VAR Required
(Level 3and 4)
BCWP Verification
Phase 2 Emerging Cost Problems CV Trend Down BAC, EAC vs. SPI, CPI Baseline Analysis Element EAC Realism Tail d
Emerging Schedule Problems SV Trend Down Aggregate Bull's-Eye (W/CAM filter) Twelve Period Summary VAR Input (Dashboard page) ailore
EAC Forecast
CAMs for area (custom) . . o PM Summary (with filter)
Standard 'WBS Number starts with? Cumulative Variance (3, %) Al Narrative
Cost 'WBS Name? EAC Six Period Summary Future Performance .
Phase 1 Schedule . EAC Realism CPland SPI Contract Tree Past Performance Tailored
EAC Realism CV, SV, CPI, SPI
Work Remaining External VAR Aggregate Bull's-Eye CPR reports
Area Man ager WTP VAR Required WTP VAR Required
(Level 2)
Emerging Cost Problems CV Trend Down Contract Tree
Phase 2 Emerging Schedule Problems <V Trend Down IEACs vs. Ctr EAC column EAC Realism EAC Realism Tailored
EAC Forecast BAC EAC Changes
itoasr:dard 'WTP custom functional filters Ezgulatlve Variance ($, %)
EAC Realism PM Summary (with WTP filter) | Future Performance .
Phase 1 Schedule. CV Trend Down CPland SPI EAC Realism Past Performance Tailored
EAC Realism CV, SV, CPI, SPI
. . SV Trend Down .
Functional Work Remaining Aggregate Bull's-Eye
Manager
Emerging Cost Problems EAC Realism
Phase 2 Emerging Schedule Problems IEACs vs. Ctr EAC column EAC Realism Tailored
EAC Forecast BAC EAC Changes
Standard Cost/Schedule MR Status
Cost CAMs for area (custom) EAC Executive Summary Contract Tree
. Schedule 'WBS Level 2 or higher CPl and SPI PM Summary .
Project Manager Phase 1and 2 |C,c realism EAC Realism CV, SV, CPI, SPI CPR reports E‘;‘S‘fs::o’::;"nac':e Tailored
Work Remaining External VAR Aggregate Bull's-Eye MR Status

C/S Variance Trends

BAC EAC Changes

Deltek
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Tripwire Metrics

= Department of Defense (DoD) and Defense Contracts Management
Agency

— Beginning to use tripwires on selected major programs
— Basis for further analysis and programmatic decisions

= DoD Program Offices Should Begin To Track — Be Proactive!
= Use Custom View Tripwires

‘ Description System Indicator ‘ Baseline Indicator BEI SPI CPLI CPI CPI/TCPI | Contract Mods % | Baseline Revs %
1 | B-40LRB 0.94 0.956 1.02 0.896 -0.128 7.60 8.40 ‘
UserKpi9 Numberl CpiToEac
Number? Number3
UserKpilO

Number4

Deltek
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Tripwires Custom Workspace

Bfl Sort: ElemHier B-40 LRB WBS MAR 09 Dollars =19

Descripticn System Indicator | Baseline Indicator BEI SRl CPLI CFI CPITCFI | Contract Mods % | Baseline Revs %

B-40 LRB 0.94 0.956 1.02 0.896  -0.128 7.60 §.40 |

iy

2 )

%Pl and SPI Chart B 40 LRBWESM... |- [O|X| = Baseline Execution Index (BEI) B-..

.[=]B)X] = critical Path Length Index B-40 LRB ... [~ [0

AR ey oy E TP YR P P

TTaGE FroE T oy L R RS e

& x| [

e T3 e e A e ST i W [T rtaa Pt Lareit T ———
g2 i o e —
: : = - = : S - S—
B wx ] - OV
Etm
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¥
om
e
ax
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% CPI/TCPI B-40 LRB WBS MAR 09 Dol.... |- [O1|X| % Contracts Mods B-40 LRB WBS M... [ |[01][X| %iBaseline Revs B-40 LRB WBS MAR 09... [~ | T1[[X]

R R R PR R e e e e S = ot Mg S b gy T - P R o EAOLEE
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H
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The Final Tip

®" You Might be a winsight Nerd if...

...You track progress of your kids’ chores with the alternate data structure,
Children....and you call yourself “Parent 1.0”

...You wake up on Saturday morning and immediately get to work on your
hobby — building custom reports

...Your daydream fantasies include winning the lottery, figuring out what the
IVAC chart means, and turning your living room into a winsight WAR room

...You've actually counted the number of mouse clicks to figure out the
fastest way to sort and filter

... The problem is not that you have to come up with 101 Tips & Tricks, but
limiting yourself to 101 Tips & Tricks

= See the whole list at www.earnedvalue.biz!

Deftek y ‘l
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