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A compendium of tips, tricks, and helpful hints; some are well 
known, some are new, a few are very new, and some should 

probably not be mentioned at all…. 
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Validate your Data!
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Validate your Data!

 Validate data 
 Errors in data can lead to false conclusions about true status 

of contract and lead to project mismanagement

 Contractors should take the time to screen for these 
common errors before submittal
 It can be potentially embarrassing to submit reports that 

have these types of errors

 Should be first item on analysis checklist for 
customer

 Could be included in surveillance metrics
 Number of errors, time to resolve, etc.
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Validate Your Data!

 Custom Views and Filters

 Replicate the logic in the Validity Report

 Apply to entire contract at lowest level

 Easy to apply.  Apply filter first, then view.

 Isolate to a particular CAM, team, etc.  Is there a pattern?

 Available in my custom registry file

 Custom filters and views have corresponding names

 Marked with *** in front of name to be at top of list

WBS DESCRIPTION ProjOf f Percent Compl ACWP EAC

1 6100 TEST FACILITIES Smart 100.00 99 101

***100% Compl, ACWP neq EAC
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8 Custom Validity Filters and Views

6

Filter and View Name Checks for

***100% complete, ACWP neq EAC elements that are 100% complete, but EAC has not been set equal to 
actual costs

***ACWP > EAC elements that have actual costs greater than EAC

***ACWP check elements where ACWP exceeds BAC

***ACWP increase without BCWP 
increase

elements that have actual costs in the current period, with no BCWP 
reported for the current period

***BAC or EAC = 0 elements with value of 0 for either BAC or EAC      

(note:  MR should have 0 for EAC)

***BCWP check elements where BCWP exceeds BAC

***BCWP increase without ACWP 
increase

elements that have BCWP in current period, with no actual costs 
reported for the current period

***BCWPcum without ACWPcum elements that have earned value (BCWP), at no cost (ACWP)

***BCWS check elements where BCWS exceeds BAC

***Costs charged after task completed elements where task is complete (BCWP = BAC), with current period 
actual costs (ACWP)

***Costs charged to unopened task elements where task has not started (cum BCWS = 0), with 
cumulative actual costs (ACWP)

***Cum period negative elements where cumulative BCWS, BCWP, or ACWP is negative

***Current period negative elements where current period BCWS, BCWP, or ACWP is negative

***CV < VAC elements where cumulative, negative cost variance is worse than VAC

***EAC realism elements where TCPI-EAC differs from CPI by more than +.05 or -.05



Validate your Data!

 Always apply Validity 
Report at Level 1

 Checks totals across 
reports
 Example:  is total 

BCWS the same on 
Format 1 and 2?

Problems

1.Possible inconsistency in EAC - does not reflect cumulative cost overrun. 

2.BAC changed by 719.8. 

3.EAC changed by 1,367.2. 

4.TCPI-EAC greater than CPI by more than 0.05. 

5.EAC not within tolerance band. 

6.Format 3 BOP PM Baseline plus changes does not equal EOP PM Baseline. 

7.Format 3 Original Negotiated Cost plus Negotiated Changes does not equal current Negotiated 

Cost. 

Financial Analyst: MR E. MONEY

Contract Manager: MR B. TECH

Project Officer: Jones

Office Symbol: JDHD

As of: JAN 04

Contract Name: MOH-2

Contract Number: F04695-86-C-0050

Contractor: MEGA HERZ ELEC & VEN

Element Code: 1000

Element Name: MOH-2

Validity Report - WBS (Dollars)

Problems

1.Possible inconsistency in EAC - does not reflect cumulative cost overrun. 

2.BAC changed by 719.8. 

3.EAC changed by 1,367.2. 

4.TCPI-EAC greater than CPI by more than 0.05. 

5.EAC not within tolerance band. 

6.Format 3 BOP PM Baseline plus changes does not equal EOP PM Baseline. 

7.Format 3 Original Negotiated Cost plus Negotiated Changes does not equal current Negotiated 

Cost. 

Financial Analyst: MR E. MONEY

Contract Manager: MR B. TECH

Project Officer: Jones

Office Symbol: JDHD

As of: JAN 04

Contract Name: MOH-2

Contract Number: F04695-86-C-0050

Contractor: MEGA HERZ ELEC & VEN

Element Code: 1000

Element Name: MOH-2

Validity Report - WBS (Dollars)
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Validate your Data!

 Apply custom report, 
CPR Header Validator

 Includes validity checks 
for Level 1 from Validity 
Report

 Time saver:  apply this 
report, not the Validity 
Report

 Compares all header 
information (Formats 1 
and 3)

 Compares current to 
last period

 Calculates delta
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Validate your Data!

 Apply custom report, 
BAC and EAC Changes

 Shows BAC and EAC 
for current and prior 
reporting period, with 
delta

 Banded report (all 
elements)

 Apply at lowest level

 Verify that changes 
should have been 
made

12
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Custom Reports

available at:  www.earnedvalue.biz
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Custom Report Definition 
Document

Proposed Name

New Report

Modify Existing Report Specify Existing Report to Modify

Replicate Existing Template (non wInsight)  (attach sample)

Overview and Purpose of Report

Elements (pick one) Number Formatting

Active Element only Enter number of decimals

All Elements Commas?

Level 1 only

Reporting Periods (pick one) 

Current reporting period only Units ($, Hour, EQP) (pick one)

Current period plus selected periods Allow units to be toggled

Number of prior periods (enter number) Fix the unit (specify)

Number of future periods (enter number) Show all units (e.g., $, hour, EQP)

All periods

Special Requests

Filters (specify)

Color conditions (i.e., color code table cells based on conditions)  (specify)

AI Narrative (specify logic on report layout tab)

Perform mathematical operations on fields (specify)

Other Requests

wInsight Custom Report Definition Document

Header Information

Table

Specify rows

Report Layout

Specify columns (e.g., data fields, reporting periods, etc.)

Logic Statements (e.g., show CVcum if CVcum <-10%)

 Use a template

 Requirements 
definition for new 
report 

 Tab 1:  contents

 Tab 2:  layout

 Prepared by end user

 Available at:

 www.earnedvalue.biz
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New Custom Report
Color Trends

Color Trends

(based on color threshold 
code written by Mitch 
Mueller, LM) 
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New Custom Report
CAM Report

CAM Report

(based on color threshold 
code written by Mitch 
Mueller, LM) 
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Printing Custom Reports with 
Color

 In order for colors to print

 Open Internet Explorer

 Click Tools, Internet Options

 Click Advanced tab

 Click the box for Print 
background colors and images

 Default:  unchecked

16
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New Custom Report
Element Performance Over Time - Cumulative

 Useful for 
CAMs

 Cum data to 
date for single 
element

-3%-1875,9885,801-18%-2961,978-1%-111,6811,693JAN 04

-3%-1875,7345,547-23%-2901,532-1%-71,2431,250DEC 03

-3%-1875,7345,547-36%-3041,1381%6834828NOV 03

-6%-3275,4705,143-26%-16981714%82648566OCT 03

-6%-3275,4705,143-13%-675914%22524502SEP 03

-6%-3275,4705,143-23%-754002%7325318AUG 03

-6%-2905,4335,143-16%-35255-1%-2220222JUL 03

-6%-2905,4335,143-14%-18143-5%-6125131JUN 03

-6%-2905,4335,143-10%-665-24%-195978
MAY 

03

-6%-2905,4335,1430%0294%12928APR 03

VAC

%
VACEACBACCV%CV

ACW

P
SV%SV

BCW

P

BCW

S
DATE

At Completion Cumulative 

CAM: Zepka

WBS Element: 3600

WBS Description: PCC

As of: JAN 04

Contract Name: MOH-2

Contract Number: F04695-86-C-0050

Contractor: MEGA HERZ ELEC & VEN 

Element Performance Over Time - Cumulative 

-3%-1875,9885,801-18%-2961,978-1%-111,6811,693JAN 04

-3%-1875,7345,547-23%-2901,532-1%-71,2431,250DEC 03

-3%-1875,7345,547-36%-3041,1381%6834828NOV 03

-6%-3275,4705,143-26%-16981714%82648566OCT 03

-6%-3275,4705,143-13%-675914%22524502SEP 03

-6%-3275,4705,143-23%-754002%7325318AUG 03

-6%-2905,4335,143-16%-35255-1%-2220222JUL 03

-6%-2905,4335,143-14%-18143-5%-6125131JUN 03

-6%-2905,4335,143-10%-665-24%-195978
MAY 

03

-6%-2905,4335,1430%0294%12928APR 03

VAC

%
VACEACBACCV%CV

ACW

P
SV%SV

BCW

P

BCW

S
DATE

At Completion Cumulative 

CAM: Zepka

WBS Element: 3600

WBS Description: PCC

As of: JAN 04

Contract Name: MOH-2

Contract Number: F04695-86-C-0050

Contractor: MEGA HERZ ELEC & VEN 

Element Performance Over Time - Cumulative 
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New Custom Report
Element Performance Over Time – Current Period

 Useful for CAMs

 Shows 
 Past data 

(expressed in 
current period)

 Future data
 Future BCWS

 Future ETC
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580554SEP 04
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527504JUL 04

474454JUN 04

501479
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527504FEB 04

-1%-6445-1%-4439443JAN 04

3%14394-3%-13409422DEC 03

-73%-135321-29%-76186262NOV 03

-82%-10222694%6012464OCT 03

4%81918%15199184SEP 03

-38%-401459%910596AUG 03

-18%-171124%49591JUL 03
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CAM: Zepka

WBS Element: 3600

WBS Description: PCC

As of: JAN 04

Contract Name: MOH-2

Contract Number: F04695-86-C-0050

Contractor: MEGA HERZ ELEC & 

VEN 

Element Performance Over Time - Current Period 
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CAM: Zepka

WBS Element: 3600

WBS Description: PCC

As of: JAN 04

Contract Name: MOH-2

Contract Number: F04695-86-C-0050

Contractor: MEGA HERZ ELEC & 

VEN 

Element Performance Over Time - Current Period 
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Updated
Report

 Schedule Analysis 
Report – Level 1

 Now includes Schedule 
Float, BEI, and CPLI

 Data for last 6 months

 Analysis Hints
 Compare BEI to CPLI
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File Location of Custom Reports

 All reports (standard or custom) must be 
located together in software folder

 Example:  C:\\CSSI6\winst

 Otherwise, wInsight will default to last location 
when Custom Report writer was used

 Custom workspaces and registry file may be 
located anywhere

 Reminder:  always back up custom reports, 
workspaces, and custom registry file in 
separate location
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You might be a wInsight Nerd…

 …You‟ve been heard to say more than once, “Git „r 
recalculated” 

 …You keep version 5.0, 6.0, 6.1, 6.2, 6.3, and 6.3.1 
up on blocks in the front yard.  Ya‟ never know when 
you might need „em for parts…

 …You‟ve actually counted the number of mouse clicks 
to figure out the fastest way to sort.

2 CLICKS!  Right mouse click on the column 
heading, left mouse click on Sort Ascending

24
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Converting to wInsight 6.4

20



Upgrading to Version 6.4

 Prior to Installation – Save your Files!!

 Save your custom settings (custom registry file)  

 (wInsight)  Click File, Export Custom Items

 Archive in a separate location from software

 Save any custom reports you‟ve built or saved

 Archive in a separate location from software

 Archive your data base(s)  
 (Admin)  Click Utilities, Backup….

 Archive in a separate location from software

 Note:  Should always be stored on network drive, not on 
C drive!!

26
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Upgrading to Version 6.4

 Installation
 Remove prior version

 Settings, Control Panel, Add or Remove 
Programs

 Ensure that the following folders are removed 
or empty
 CSSI6/bin            (contains .dll and other files)

 CSSI6/data (contains blank data bases)

 CSSI6/winst (wInsight, report templates)

 CSSI6/wsmde (Administrator, report templates)

 Install new software
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Upgrading to Version 6.4
Post Installation

 Re-import your custom registry file  
 (wInsight)  Click File, Import Custom Items

 Convert 6.3.1 data base to 6.4 data base
 Option:  

 Open wInsight Administrator version 6.4
 Create a data source link to a blank 6.4 data base
 Restore archived data base in the blank data base

 Option:
 Run wsquery (found in CSSI6\util folder)
 File, Open  

 C:\cssi6\winst\data\access\updateaccess631to64

 Click Database, Connect.  
 Select database to convert.
 Click green triangle

30
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A Note about Compatibility

Don’t hesitate to upgrade!!

 Databases are backward compatible

 Can open version 6.4 database in version 6.3.1

 Databases are not forward compatible 

 If trying to open 6.3.1 version of database in 6.4, will 
get following error

34
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Can I have both versions (i.e. 
6.3.1 and 6.4) on same machine?

 Yes, but not recommended!

 Need to register DLLs in both versions
 Double click on CSSI6/bin/DoRegAll

 Launch correct version of software

 Be careful of data base versions
 May need to designate data base version in 

title (e.g., MOH-2 Vers 64)

 Keep in separate directories

35
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wInsight 6.4 Tips
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ContrName

 Caution
 Cannot include any of the following characters in 

ContrName field
“  / \ :

 Allowed in prior versions, not in 6.4

 Workarounds
 Option 1:  remove the character

 Option 2:  open another contract within the 
database (without any special characters), then 
switch to the contract using the data set tool bar

Courtesy Ron Veronese

6.4
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UN/CEFACT Schema

 Version 6.4 now supports 
UN/CEFACT schema

 wInsight still operates on 
“wInsight XML schema”

 Must check option to export in 
UN/CEFACT schema format
 Produces 2 UN/CEFACT export files

 Name-xsdContractSummaryData.xml

 Name-xsdPeriodBasedCostData.xml

6.4

40

41

If your customer is 
also using wInsight, 

don‟t bother 
converting!
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Importing from UN/CEFACT

 Must simultaneously select both 
files to import 
 Name-xsdContractSummaryData.xml

 Name-xsdPeriodBasedCostData.xml

 Must select both options
 Convert Transfer File

 Automatically import the UN/CEFACT 
XML

 Must designate an output file 
name 

6.4
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Updated Tip

6.4

 Selected rows in sort window
 Select row numbers

 Continuous

 Non continuous  (hold down control key)

 Brings over column headings

 RMC in black area, select copy

 RMC on PowerPoint chart, 

 Select Paste Special, Picture 
(Enhanced Metafile)

 Add text (e.g., variance explanations) in 
text box on chart

45
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DCMA

6.4
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Baseline Execution Index (BEI)

 Purpose:  Indicates efficiency 
of actual schedule completions 
against planned schedule 
completions (baselined)

 BEI = Actual Completions / 
Baseline Completions

 BEI > 1 indicates better 
schedule efficiency (ahead of 
schedule)

 BEI < 1 indicates poor 
schedule efficiency (behind 
schedule)

Columns    = current period BEI
Trend lines = cum planned finishes or cum actual finishes

Data entered in Administrator (CPR Header table)
current planned and actual finishes
cum planned and actual finishes
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MEGA HERZ ELEC & VEN F04695-86-C-0050 <ContrType CE

Element: 3600 Name: PCCDCMA Baseline Execution Index
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Task Hit/Miss 0.6110.8570.8000.7940.9310.8750.7780.9411.0001.000
Planned Cum 213.0195.0174.0149.0115.086.062.044.027.08.0
Actual Cum 181.0170.0152.0132.0105.078.057.043.027.08.0
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Critical Path Length Index 
(CPLI)

 Purpose:  Indicates ability to 
achieve baseline completion date
 Compared to critical path length (CPL)

 CPLI = (CPL + Total Float)           
CPL

 Note:  Total Float can be either a 
positive or negative value

 Note:  Don‟t confuse with TFloat (also 
entered in CPR Header table), which is 
shown on IVAC chart.  Should be same 
value.

 CPLI < 1 indicates that contractor 
is not likely to achieve baseline 
completion date

Adds trend line through data points
Hint:  change color of trend line

Optional data:  color band thresholds

Data entered in Administrator (CPR Header table)
CriticalPathLength
SchedFloat
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2004
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MEGA HERZ ELEC & VEN F04695-86-C-0050 <ContrType CE

Element: 3600 Name: PCCDCMA Tracking Critical Path Length Index

In
d

e
x

CPLI 0.9840.9930.9961.0251.0271.0301.0301.0321.0341.034
Trend Line 0.9930.9991.0041.0101.0161.0211.0271.0331.0381.044
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wInsight User‟s Manual

 States

 “You enter the BEI and CPLI values via the Thresholds 
spreadsheet in wInsight Administrator.”

 User’s Manual is Incorrect!!

 There are blank fields in this table, but entering numbers 
here do not impact charts or reports

 Must enter data in CPR Header table

 Calculations are performed to calculate BEI, CPLI

54
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DCMA Cost/Schedule 
Variance Trends

 Purpose:  

 Tracks VAC, SV, CV 
against 10% threshold 
bands

 Shows VACs on 
Complete line for 

 Contractor VAC

 Cum CPI VAC

 CPI/SPI VAC  (CpiSpi formula)
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DCMA Cost/Schedule Variance T rends
F04695-86-C-0050 <ContrType CE

Contractor: MEGA HERZ ELEC & VEN Program: Mohawk Vehicle
Contract: MOH-2 AS OF: JAN 04
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Cost Variance -0.036
Schedule Variance -0.018 10% Threshold10% Threshold
VAC 2.000 Start/Comp Dates

% COMP: 25.76  TAB: $28.389
KTR VAC 2.000
CPI VAC -0.140
CPI/SPI VAC -0.40756

6.4
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DCMA Contractor EAC Validity

 Purpose:  

 Checks realism of 
contractor‟s EAC against 
math EACs

 Shows
 Contractor‟s EAC

 Program Manager‟s EAC
 Entered in Input, EAC/Funding

 CPIcum EAC

 CPI*SPI EAC

 Optional Data

 Projects CPIcum based on 
past trend

 Shows Percent of PMB on 
right axis
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DCMA Contractor EAC Validity
F04695-86-C-0050 <ContrType CE

Contractor: MEGA HERZ ELEC & VEN Program: Mohawk Vehicle
Contract: MOH-2 AS OF: JAN 04
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CumCpiFc 28.53
CpiSpi 28.58

CBB/TAB 28.39
Program Manager's Estimate 28.50
Contractor's Estimate 26.39

Hint:  Automatic chart scaling may not 
work for CPIcum projection.  May need to
manually set range.
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PMB Revisions Report

 Purpose:  Shows whether 
the PMB is changing over 
time

 Based on Format 3 data
 Beginning of period data

 Current period (as of last month)

 Next 5 months

 Banded report, over time
 Shows all periods

 Adjustment PMB
 Shows % between highest and 

lowest values by month

 Adjustment PMB (6 month)
 Rolling average of % change

Available on Reports menu, DCMA Reports

Data entered in Administrator (for Format 3)
- Baseline Data table

-- EOP sub table
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Program Tripwires 
Summary Report

 Purpose:  Shows DCMA 
primary and secondary 
tripwires

 Available on Reports menu, 
DCMA Reports

 Primary Tripwires

 System indicator
 Indicates DCMA confidence level in 

EVMS

 # of CARs,  EVMS maturity level

 Baseline indicator
 Integrated Baseline Review

 Secondary Tripwire
 CPI/TCPI = CPIcum – TCPI-EAC

Data entry
CPR Header table:  system indicator, baseline indicator

(any # other than 0 = red)
CPR Header table:  source for contract mods

($ and % change in NegCost)
Narrative:  wInsight, Input, Tripwire narrative

61
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Program Tripwires Summary 
Report Thresholds

0 0 >.95 >.95 >.95 >.95 <.1 <10% <5%

Any 
other #

Any 
other #

<.95 <.95 <.95 <.95 >.1 >10% >5%

64
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Tripwire Thresholds for Charts

 Cannot be modified by user

 BEI Chart
 .95 and above:  Green

 .90 to .95:  Yellow

 Below .90:  Red

 CPLI Chart
 Below .95:  Yellow

 Inconsistent - Suggest Deltek review & correct
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MEGA HERZ ELEC & VEN F04695-86-C-0050 <ContrType CE

Element: 1000 Name: MOH-2DCMA Baseline Execution Index
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 Shows 
 Schedule Float

 Current Actual Finishes

 Current Planned Finishes

 Current Period BEI

 Cum Actual Finishes

 Cum Planned Finishes

 Cum BEI

 Analysis tip
 Analyze over time

 Current BEI

 Cum BEI

 Analyze trend of Cum BEI
 Note when it went below 1.0

 Note when it went below .95 
(DCMA threshold)

New Custom Report
Baseline Execution Index (BEI)
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New Custom Report
Critical Path Length Index (CPLI)

 Shows 
 Schedule Float

 Critical Path Length

 CPLI

 Analysis tip
 Analyze over time

 Schedule Float

 Critical Path Length

 Analyze trend of CPLI
 Note when it went 

below 1.0

 Note when it went 
below .95 (DCMA 
threshold)
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Miscellaneous
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User Fields

 Create new fields in Administrator
 Utilities, Define User Fields

 New field is added at far right of the selected table

 To see new field
 Administrator:  click the Refresh button on the toolbar

 wInsight:  If it was open, need to close and re-open
 Any field added to any table (with the exception of Task) can 

be shown in the Sort window

 Can I edit a newly added field?
 No

 Can only change number of decimals for double data type
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Thresholds

 Must have (Default) for 
Thresholds

 Can insert other rows for 
additional settings

 Can apply different thresholds 
to different elements in 
Thresholds/Weights table

 Apply CPR reporting 
thresholds at reporting WBS 
level

 Apply internal reporting 
thresholds below CPR 
reporting level
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Future BCWS Guide Card
Chart or Report Future BCWS Details MR and UB Details

CPR Format 3 Report

(Available for Level 1 
only)

From Baseline Data EOP table Total Budget At Completion from Earned Value table

Contract Performance 
Chart

(Available for Level 1 
only)

From Baseline Data EOP table Total Budget At Completion from Earned Value table is spread linearly 
over periods defined in Report Setup, Baseline Periods table

Baseline Analysis Chart

(Available for Level 1 
only)

From Baseline Data EOP table Total Budget At Completion from Earned Value table is spread linearly 
over periods defined in Report Setup, Baseline Periods table

Funding Chart

(Available for Level 1 only)

From Baseline Data EOP table Total Budget At Completion from Earned Value table is spread linearly 
over periods defined in Report Setup, Baseline Periods table

Cum Element Performance 
Chart

The sum of the lower levels 
from the Future BCWS table

See MR & UB note to the 
right.

MR/UB is applicable only for Level 1 or MR/UB elements.

If MR/UB is entered in Future Period BCWS table, then include that 
distribution.  

Otherwise the Total Budget At Completion from Earned Value table is 
spread linearly over periods defined in Report Setup, Baseline Periods 
table

Cur Element Performance 
Chart

The sum of the lower levels 
from the Future BCWS table

MR/UB is applicable only for Level 1 or MR/UB elements.
If MR/UB is entered in Future Period BCWS table, then include that 
distribution.  

Otherwise MR/UB is not included.

Cum Timephased Analysis 
Chart

The sum of the lower levels 
from the Future BCWS table

MR/UB is applicable only for Level 1 or MR/UB elements.
If MR/UB is entered in Future Period BCWS table, then include that 
distribution.  

Otherwise MR/UB is not included.

Cur Timephased Analysis 
Chart

The sum of the lower levels 
from the Future BCWS table

MR/UB is applicable only for Level 1 or MR/UB elements.

If MR/UB is entered in Future Period BCWS table, then include that 
distribution.  

Otherwise MR/UB is not included.
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Central Repository

 New CPR CDRL tailoring should include this:

 “In addition to the monthly CPR, a periodic submission of a 
history file that contains the EV data from inception to date 

is required.  The wInsight equivalent to this is the WSA 
backup file. The first submission of the history file will 

coincide with the first CPR submission to the CR and 
subsequently will be submitted on an annual basis and after 
each major contract re-baseline.”

 WSA file contains user security fields

 If you cannot send the WSA because of company 
security policy

 Send an XML file with all months from inception
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Change a CPR Format Report
 Edit the Report

 Go to the "winst" directory
 Copy the report you want to change.
 Paste the report into a another directory away from the "winst' folder.
 Open the properties (right mouse/properties) and uncheck the "read 

only" box.
 Open the file with a HTML editor or with Notepad or Wordpad.
 Make edits and save.
 Change the name of the file (CPR Report template)
 Copy and paste the file back to "winst" folder.

 Access the new report in wInsight
 Open wInsight and go to Reports.
 Go to "Custom Reports/More Reports"
 Click New.  Select Edit.
 Type in Name of Report (must be different than names already in list).
 Browse to find template you created in the "winst" directory.
 Click "OK" and "Display"
 Go to File/Save as HTML.  This will allow user to send Report to 

Customer.

Courtesy Dan Zosh
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New Elements

 To see if a new element 
has been added to the 
database this month

 Check “Add New 
Elements” on Import 
Options

 Leave “Element Detail” 
unchecked

 New elements will have 
blanks in WBS Description 
field

Courtesy Roland Attencio
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Baseline Analysis Workspace

DCMA Report:  PMB Revisions
(analyze % change to contract cost 

baseline over time)

Baseline Analysis Chart
(analyze if baseline curve 
has changed at total level)

Sort Window:  
ProjOff, BAC, EAC

• Sized and arranged windows.  
• Save Workspace As…  

CPR Format 3
(review significant 
changes for period)

Custom Report:  BAC and 
EAC Changes

(analyze BAC and EAC 
changes for each element 

since last period)
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Custom Reports

Name of Table in 
wInsight 

Administrator
Table Name to use 
in a custom report

Contracts Contract

CPR Elements Element

Periods Period

Contractors Contractor

CPR Header Cpr

Thresholds/Weights Threshold

Units Unit

Weights Weight

Future Period (BCWS or 
ETC)

FutureEtc
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Take a 
Real 

Vacation!

Tracy Arm Fjord,
Alaska

Where Eleanor 
forgot all about 

EVM!
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Top Ten ways to Master 
wInsight in your Organization

1. Develop and maintain custom registry file for all users within office.

2. Develop custom workspaces and use live during team meetings.

3. Develop custom reports and eliminate manual tables/charts.

4. Develop custom input templates for narrative inputs.

5. Listen to the CAMs and PMs.  Figure out what they need to do their job.

6. Build custom filters for CAMs to isolate their elements.

7. Use custom fields to provide additional data and filtering capability. 

8. Integrate EVM analysis with schedule and risk.

9. Use analysis roadmaps every month for consistency.  Provide tailored 
one for CAMs/PMs, another for project control analysts.

10. Make monthly analysis a team effort.  PMs/CAMs focus on significant 
variances within their control.  PC analysts perform project level analysis 
and analyze data validity.  

97

96

95

94

93

92

91

90

89

88

54



Future Plans

 Eleanor‟s To Do List
 Update Guide to Mastering wInsight to version 6.4

 Offer Mastering wInsight class

 Update EVA website to make compatible with all web browsers
 Create title and author index for WUG archives

 Write guidebook on Developing Custom Reports & Workspaces
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New Guidebook!

 OSD Guide to Analysis of EVM and Cost Data
 Now in final draft

 Authors:  Eleanor Haupt, Susan Wood

 Over 200 pages
 Sample topics

 Assessing data validity
 Analysis concepts
 Correlating EVM to Schedule Performance
 Over Target Baselines
 Portfolio analysis
 Numerous reference guides:  validation checklists, etc.

 Will be available at:  www.acq.osd.mil/pm
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wInsight Forum

 Maintained by 
EVMServices
 Forum for posting 

questions and answers

 Open to all
 Must register to post

 Log on to:  
http://www.evmservices.com/Com
munity/EVMForums/tabid/174/view/
topics/forumid/3/Default.aspx
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Tip #101

 www.earnedvalue.biz

 wInsight Resources page

 Custom registry file, other files

 Presentations:  101 Tips & Tricks (Vol 1-5)

 wInsight Custom Reports page

 Can download author‟s custom reports

 WUG Archives
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