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Agenda

= Assuring Baseline Integrity

* Analyzing Past Performance

= |dentifying Early Variances

* Projecting Future Performance

» Assessing EAC Realism

= Other Hints
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Key Session Takeaways (Session Objectives)

» Advanced Hints for Assuring Baseline Integrity
» Advanced Hints for Analysis

= Additional Hints
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Assuring Baseline
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Using winsight for the Integrated Baseline Review

= Check the Baseline @

. WBS Number ElemDesc ‘ LVL ‘ ProjOff ‘ BAC
o Apply CUStom VleW, RAM 1 [ 2100 PROJ MANAGEME 3  Brown  618.4
) 2 | 2200 SYS ENGINEERINt 3 Price 283.4
— App|y Filter to Show 0n|y Control 3 | 2300 FUNCINTEGRA 3  Price 4828
4 | 3100 SENSORS 3 Smith 1,728.4
Accounts 5 | 3200 COMMUNICATION 3 Tideman 2,043.0
6 | 3300 AUX EQUIP 3 Tideman 2,418.2
P o) 7 | 3400 ADPE 3 Zepka  599.2
LOWQSt Level ' 8 | 3500 COMP PROGRAM! 3 Pino 189.0
. 9 | 3600 PCC 3 Zepka 5,800.6
— Click Sum 10 | 3700 DATADISPLAY 3  Troop  388.0
. 11 | 3800 1 &A 3 Troop 1,440.0
e Compare to Output from EVM Engine B 100 | seares 2 | Biak | 7556
13 | 5100 ENG DATA 3 Novak 32.2
14 | 5200 MANAGEMENT D/ 3 Simmons  94.8
e Compare to Value of Contract at Cost 15600 TESTFAGIITEES 3 Sman 1000
16 | 6200 SYSTEMTEST 3 Hall 667.2
— Totals Should Equa| 17 | 6300 PCC TEST 3 Bond 864.8
18 | [G&A] GEN & ADMIN 2 1,850.4
. 19 | [MR] MGT RESERVE 2 439.2
® POpLIIate Blank Fleld Or Create User 20 | (Aggregate) ***All Element 0 20,796.2

Field @

— Show EV Measurement Technique
— Can Then Filter for LOE, etc.
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Checking the Total Baseline for the IBR

= Apply the Baseline Analysis
Chart (Level 1)

F 046958-?356?@?3012361!'-},;%5 RDPR
: ot Ot S O a6
= Check the Future Baseline .
Curve @ ol
. 14.0 =
e End at Same Time as the Formal 0] :
Schedule? b
e Smooth? No Dips or Peaks? o
e Overlay with Key Milestones @ o]
from Formal Schedule A Ao
2007 2008
. SEo B _mEmm o B
» Chart has 3 Future Baselines — s RS —
¢ Designate One as “Absolute” @
— Date of IBR

— Label “IBR”
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Checking Baseline Realism

@

= Review MR as % of BCWR

e MR Status Report
e Realistic for Remaining Work?

* Apply Custom View, IBR Realism
e Compare CPI to TCPI-BAC: How Realistic is Remaining Baseline?
e Compare CPI to TCPI-EAC: How Realistic is Remaining Estimate?

WhsNum Description LVL CAM Tech Risk | SV [ CV [VAC| % Compl | CPI | TcpiBac | TcpiEac | BCWR | Est to Compl | EAC Realism
7 | 3400 ADPE 3 Zepka M 41.89 1.053 0.965 0.978  348.2 356.2
8 | 3500 COMP PROGRAMS 3 Pino M [S TV & 4646 1.040 0.967 0955  101.2 1060 8
9 | 3600 pPCC 3 zepa EEY Bl 2899 0850 1077 1.027 4,1192  4,010.2

Deltek

© 2008 Deltek, Inc. InS|ght 2009



Assuring Baseline Integrity
Checking for Planning Packages

Filter Definition

Marme: |F'Ianning Packages

v Show in Filter menu Cancel

Ere- Post-
L

ogic Figld Test  “Walue Logic

Packages have Budget within
Freeze PeriOd @ Edt | tnsen | Coo | | (=

e Apply Filter Planning Packages
Report of Work Packages in Freeze Period - Work Breakdown Structure

WbSNum I|ke ‘%PP%, (Dollars)
e Apply Custom Report, Catch

Planning Packages e
Contract Name: MOH-2 Financial Analyst: MR E. MONEY
Contract Number: F0469586-C-0050 Contract Manager: MR B. TECH
Contractor: MEGA HERZ ELEC & VEN

e Note: Modify Either Filter or Report

LVL DESCRIPTION JAN 04 FEB 04

for Your EVM System - -
ADPE P

3 g%ogpp Zepka 442.8 504.C
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Analyzing Past
Performance
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Milestones

* Milestones are Useful to Explain Significant Performance Issues

* Must Have Chart Closed @
¢ |f Open While Editing or Adding Milestone, Close Chart and Re-open

. . @ . - 1000 MEGA HERZ ECLEC \&t'VE’\\l/ F04695}-)86-C-(1050 FPI RDPR " MOH2
. lement: umulative Variance Percen iame: -
SuggeStlonS for M IIeStOneS 20,04 i(l)i?lz MAY  JUN J@_ AUG SEP OCT NOV DEC ﬁ?\?\?
- - - 15.0 g
e Major Design Reviews 2 :
5.0 s
. . . 0.0 a — ”)(E#\
e Significant Failures o] - s
=
e Over Target Baseline \\9/
-25.04 /
. . -30.04
¢ |ntegrated Baseline Review R R R
—~—COST 13.01 4 BGPD-F:ISB -1.29 -7.92 1.13CI:-)1R;) 39 -12.24 thﬁlimt -7.28
——SCHED 0.00 -28.41 -8.78 -538 -2.76 -0.67 8.94 -9.78 -518 -5.88
—=—VAC 146 146 146 146 080 080 0.80 3.09 340 0.17

= One Set of Milestones for All Charts

= Copy Forward to New Month in Administrator@
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Aggregate Bulls-Eye Chart, with Filter

;lkETTEUWQS&t)) Aggregate Bull's-eye Chart Highlight (Descri p?an%
CAMIPT=TNoop MOH-2 WBS JAN 93 Dollars & A >
BEHIND SCHEDULE, UNIHEADCOSSCHEDULE, UNDER COST
40 -
= Yed
30
20 - Q
y S * Apply Filte
o
D .
‘T I _ » Suggestion: IPT, CAM,
-10 - ; or WBS
S|
20" 7 * Apply at Lowest Level
-30 |  Blue Square Shows
40, Centroid of All Elements
BEHIND SCHEDULE, O\VAHRESG! SCHEDULE, OVER @
‘ | ‘ ‘ | ‘ ‘ ‘ * Red Square Shows
-40 -30 -20 -10 o 10 20 30 4 :
SV% CUM Percent of Dollars Active Element (I&A)

© 2008 Deltek, Inc.




Aggregate Bulls-Eye Chart, with Highlighted

Elements

Double Click Any

Element That is

Common in the Sort

Window

« Example: CAM’s Name
WBS Level, Red CV

Trend Column With
Down Arrow (RD)

All Elements That Have
This Common Data will
Plot as Red Dots

* Red Square is Centroid
of Common Elements

« Example: Tideman’s
Elements

b

Aggregate Bull's-ey e Chart
MOH-2 WBS JAN 04 Dollars

Highlig j
Tideman

HIND SCHEDULE, UNDER COST

A& 7
AHEAD OF SCHEDULE, UNDER COST

0 \ (@]
<
. 2
)
o (e
o =
[ | ) o)
@ t ) ()
o a
\ °S
° ® o
O
=)
5
o 7
HIND SCHEDULE, OVER COST AHEAD OF SCHEDULE, OVER COST

40 30 20 -10 0

SV% CUM Percent of Dollars

10 20 30 40 50
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Schedule Analysis Level 1 — Custom Workspace

EHl Sort: ElemHier MOH-2 WBS JAN 08 Dollars (- |[B)[X] |=ischedule Performance In OH-2 WBS JAN 08 Dollars M [=1E3
wBsS DESCRIPTION LL | Proj Officer | SV | SV % SV SPI | % Comp | % Sched | BCWR 5 WIEGA HERZ ELEC & VEN FIME35-85-C-0050 FRIRDER
— Element. 1000 Schedule Performance Index. Name: MOH-2
1 | 1000 | MOH-2 Jones 4  -5BB 4278 0941 3294 35.00 13,9454 | v 2007 IS
Pl 5 . g [ MAY AN L AG == ocT OV DEC | JeN
— — EY
£ g £l
EFE OH /E M 08 Dollars ! E b4 £ 12
180 4
Baseline Execution Index (BEI) - Work Breakdown Structure ]
1204
As of JAN 08 12 I~ S
Contract Name: MOH-2 Financial Anatyst: MR E. MONEY 2z 4
Contract Number: F04695-86-C-00350 Contract Manager: MR B. TECH
Contractor: MEGA HERZ ELEC & VEN v
Element Code: 1000 Project Officer: Jones i : . ;f ‘j“ C_i ‘“ : °c :‘ ‘c" c‘l
Element Name: MOH-2 Office Symbol: TDHD - i T - - - o
PERIOD APRO7T MAY 0T JUNO7 JULO7 AUGO7 SEPOT OCTO07 NOVO7 DECO7T JANOR =
B Sched N avel On OH /P N 08 Dollars BE
Schedule Float 60 60 40 20 3 -10 20 23 -10 -10
(Days) =
Cusrent Petiod Data Schedule Analysis (Level One) - Work Breakdown Structure
(Dollars)
Cur Actual Finishes 2 19 32 18 26 40 28 28 30 19
Cur Planned Finishes 3 2 36 2 32 40 32 30 37 b As of JAN 08
Current Period BEI NaN.00 NaN.00 0.67 0.95 089 082 081 1.00 0.28 0.93 021 0.36 Contract Name: MOH-2 Financial Analyst: MR E. MONEY
Contract Number: F04695-86-C-0050 Contract Manager: MR B. TECH
Cumulative Data Contractor: MEGA HERZ ELEC & VEN
Cum Actual Finishes 2 21 53 7 97 137 163 189 219 238 Element Code: 1000 Project Officer: Jones
. Elamant Nowma: MIAT D Office Symbol: TDED
F; - . AUG 07 SEP 07 OCT 07 NOV 07 DEC 07 JAN 08
o * Custom view: Schedule oo P
140 240 2400 -635.0 1134 -1362
. 326 204 3302 -37.37 223 -228
* Ch SPI
a rt . 1.033 1.029 1.839 0.621 1.082 0.917
Cumulative-to-Date
3 " S 13 ] ! - 427 v
<] o Custom Reports B EI 30.0 150 250 4100 2016 4278 9
Done 1000 - MOH-2 | WBS |Dollars | Al | All Elements | 1-25 |25

Schedule Analysis — Level One

© 2008 Deltek, Inc.
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Level 2 Stoplight — Custom Workspace@

WBS Descripon  [Lvi|sv|  sv  [cov
1| 3000 PRIVE EQUIP 2 i 3848 L
2 | [G&A] GEN & ADMIN 2 1 390 4
3 | 2000 PROJ MANAGEMEN 2 [ 132 1
4 | 5000 DATA 2 & .6 B
5 | VR] MGTRESERVE 2 0.0
6 | 4000 SPARES 2 12 *
7 | 6000 TEST & EVAL 2 = 14.6 [0
+ | (Aggregate) Level 2 Only, N 0 4 4278 1

Description

SENSORS

As of: JAN 04

- 4
6
7
8
Contract Number: F04695-86-
Contractor: MEGA HERZ ELE] <

COMMUNICATIONS
AUX EQUIP

ADPE

COMP PROGRAMS
PCC

DATA DISPLAY
I&A

LSV SUR L R R R L R

B )

VAC ke MEGA HERZ ELEC & VEN F04685-86-C-0050 FPIEMD
" = Eiement 3000 CFland 571 Mame: FAME EQUF
-309.0 — 003 [ 2004
-36.8 g 1200 AR MY M L MG = oCT MOV DEC | MM
-34.0 E P
e T \
439.2 1.050
6.2 1000 /\
20 0850
95 9 0900
0850
FEX
cv VAC A
-36.6 -10.6 216 | — 0.047 0 : o 2
= scsc 203.2 130.8 -57.0 : : o
sC
<« Sort by SV, CV, VAC
or ) ) (=13
c

Contract Name: MOH-2
Element Code: 3000

Element Name: PRIME EQUIP

Project Officer: Smith
Office Symbol:

SHIFT Key Down

< » Drill Down on Significant Variance e
* Open Second Sort Window by Holding

Bl |-

Problems

Possible inco
BAC change

EAC changed
TCPI-EAC gr
EAC not with|

EECE T

Ready

« Custom view: Level 2 Stoplight

* Chart: CPI and SPI

» Custom Chart: EACs vs. Ctr EAC Column
* Report: Validity

1238
11560

1150 1366 1492

3100 - SENSORS |WBS |Dollars | All | Al ElementsPF | 18 |8
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Level 2 Stoplight OBS — Custom Workspace

ﬂ Sort: SvCum MOH-2 OBS JAN 04 Dollars

FEX) =

VAC

Description MEGA HERZ ELEC & VEN F04685-86-C-0050 FPIEMD

Element MFG CPland 5P Name: MANUFACTURING

MFG MANUFACTURING | 2« 3484 o -268.4 = S
[G&A] GEN & ADMIN 2 i 390 4 45.2 [l E PR Wy N L mG s oo wov e |
QA QUALITY CONTROL 2 L -39.0 1076 IS0 5 s
PM PROJ MANAGEMEL 2 [ 432 4 51.2 [0 Ef 1004 \
[MR] MGT RESERVE 2 0.0 0.0 B 103 A
ENG ENGINEERING 2 I 11.5 U0 16.6 1Sl 1000
(Aggregate) Level 2 Only, N 0o 4 4278 4 -499.0 NN 050 4
0900
0830 \

+ Sort by SV, CV, VAC | |

* Drill Down on Significant Variances ||
« Open Second Sort Window by Holding 2
o Validity Report - OBS (Dollars) SHIET Key Down _
Co e o secon Co e 3 e « Adds Dimension to Analysis — What Functional
e e  — Froject Officer Area has Significant Variances? What are the
s ; : Trends?
— | « Custom view: Level 2 Stoplight
> =4 « Custom Chart: EACs vs. Ctr EAC column o w s nm ma onodm o um o owe am
2o « Report: Validity FEHLTACTIRNG O Dolws o leelon onadiBaded E £
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VAR Input for % Only
Custom Workspace

ﬂ Sort: ElemHier MOH-2 WBS JAN 04 Dollars

Description

VAR

CAM

1

2200 SYS ENGINEERING
2300 I FUNC INTEGRA
3200 COMMUNICATIONS
3300 AUXEQUIP

cC

5C
s5c3C
scSC

0.0 104 273 .
Price K A4 N 215 L 503 e 308
Tideman -31.0 <434 [ 22> E -5+ BB 570
Tideman -30.0 415 [ 2~ 173 [ 84

Price

Element: 2300/FUNC INTEGRA

FBEX 2
-
I

0.0

alidity MOH VE AN 04 Do

- [Ox]

As of: JAN 4

Contract Name: MOH-2

Contract Number: F04695-86-C-0050
Contractor: MEGA HERZ ELEC & VEN

Element Code: 2300
Element Name: FUNC INTEGRA

Validity Report - WBS (Dollars)

Financial Analyst: MR E. MONEY
Contract Manager: MR B. TECH

Project Officer: Price
Office Symbol:

Manager: Price Current Period Data Cumulative Data Problems
Variance Required ix Period Summary MOH-2 WBS JAN 04 Dollars 'x'
= I‘ @Eﬁrjod Summary - Work Breakdown Structure (Dollars
» Custom view: VAR Stoplight for % only _ o Amperginey B
ot o Custom input template for Format 5 Narrative | et O P
remon] * REPOrts: Validity, Six Period Summary .
ijecl 280 330 19.0 1710 06
sl Filter: VAR Required o0 T |
Done y COUId Save a Workspace for eaCh CAM - 2300 - FUNC INTEGRA | WES | Dollars | Lowest \-'ARRec:uired 1—132 13
» Use VAR required by CAM? filter

© 2008 Deltek, Inc.




Customized Format 5 Narrative Input

Element: 3600/PCC

Manager: Zepka Current Period Data

SCHVAR -4.0
SCHVAR %% -0.9%4%
COST VAR -6.4
COST VAR %% -1.5%%
VAC
VAC %

Variance Required

C

Current Period Schedule Variance |

Root Cause Analysis
Effect on Immediate Task

Effect on Other Tasks or
Project

Corrective Actions Taken
or Planned

Cumulative Schedule Variance

Root Cause Analysis
Effect on Immediate Task

Effect on Other Tasks or
Project

Corrective Actions Taken
or Planned

Current Period Cost Variance

Root Cause Analysis

™. s T _Al_a_ T__.

Cumulative Data

-11.4
-0.7%%
-296.2

-17.6%0
-187.2
-3.2%%

Dynamically

Generated
data

CAMs Input Analysis
Directly in winsight

© 2008 Deltek, Inc.
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Current Period Data

Cumulative Data

30). Save My Custom Input Template

Format 5 Input Template to Format 5 Printing

Root Cause Analysis

[Effect on Immediate Task

[Effect on Other Tasks or
Project

Corrective Actions Taken
or Planned

Root Cause Analysis
[Effect on Immediate Task
[Effect on Other Tasks or

Project

Corrective Actions Taken
or Planned

Ready

SCH VAR 18 76
SCH VAR % 2059 2.2%
COST VAR 14 174
COST VAR % 20000 5.0%
YAC 308
VAC % 6.4%

Variance Required

sc
Current Period Schedule Variance

Functional integration tasks are on critical path and were driven by late approval
of final design specifications from customer. The approval date was forecasted
and basclined for 5 January 2004; however, the actual approval date was 15
Tammary 2004.

Task completion will be delayed by wo weeks.

Late completion of this activity may affect the start of system test, currently
planned for 28 February 2004.

The CAM is currently identifying additional company resources (software
engineers) to augment team: may increase EAC by +25K.

Cumulative Schedule Variance

L
CLASSIFICATION (When filed in)

CONTRACT PERFORMANCE REPORT
FORMAT 5 - EXPLANATIONS AND PROBLEM ANALYSIS

1. CONTRACTOR 2. CONTRACT 3. PROGI
2. NAME a. NAME a. NAME
EGA HERZ ELEC &VEN MoH-2 [Mohawk Vi
b. LOCATION (Address and ZIF code] b. NUMBER b. PHAS
[Fo4685-85-C-0050
©. TYPE d. SHARERATIO| c. EVMS
il
- VALUATION
/2200 - SYS ENGINEERING
Element: 220_0/SYSEEGD'EERI\G Current Period Data Cumulativ}
Manager: Price
SCHVAR| 0.0 6.4
SCH VAR % 0.0% 2.79)
COST VAR| 104 -26.4]
COST VAR % -185.7% -11.09
VAC] 0.0
VAC% 0.0%

Variance Required

<€

Current Period Cost Variance

o Current cost variance is due to
o ingreased labor costs for lead system engineer to work inte}
issues. Baselined 1abor hours for the month were 72 hour:
were 143. (-8K)
o increase in direct labor rate (actual vs. planned) (-2K)

Root Cause Analysis

(Fmt5_template.Htm)

« Save in C:\program Files\deltek\winst

* Will Replace Existing Template (Totally Blank)
* Input Analysis. Save.

* Click Reports, Custom Reports, CPR Format
5—-New DID

* Click File, Save As HTML
* For Print Formatting:
* Open .Htm File Using Internet Explorer
* Click Edit, Edit With Microsoft Office Word
» Format as Desired
* Add Page Breaks
* Remove Variances that are N/A
* Print Settings (Set Margins, Landscape)

Effect on Immediate Task

Integration issues were resolved at end of January. No increase in labor hours forecasted for
remaining effort; however, the direct labor rate will continue to cause cost impacts.

Effect on Other Tasks or Project

HA

Deltek
Insight 2009
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Custom Input Templates

= Can change the following input templates@
® Fmt5_template.htm
e Usernarr_template.htm
e Sow_template.htm

= Must save with same name and in winst folder

s)

= Customize with HTML editing software

= Cannot include JavaScript in input template

be
-
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Establish Internal and External Thresholds

® winsight Administrator
37 File Edit Utlites Options Rowset Window Help
= | TN

o A %

Step One | =

g Name | PctCmp1| CurCostD1| CurCostP1| CurSchD1| CurSchP1| CumCostD1| CumCostP1| CumSchD1| CumSchP1|VacD1| VacP1| AndOr1
¢ Deflne Internal And EXterna’I : (Default) 97 0.0 10 0.0 10 0.0 10 0.0 10 0.0 10 A
1 11 Internal 100 -1 10 -1 10 -1 10 -1 10 0.0 10 A
ThreShOIdS In AdmInIStrator | | External 100 250 10 250 10 500 10 500 10 500 10 A

* Shared Setup,
ThreShOIdS table # winsight Administrator

File Edit Utilities Options Rowset Window Help

* External Thresholds Should be =

(=] 24 AT TN
Based on Contract o2 =l & 9
ReqUIrementS ‘;'JE:grLgiTalr-10H2 WhsNum ElemDesc Threshold | Weight
<. Shared Setug 1000  MOH-2 1 1
& Calendars 2000 PROJ MANAGEMENT 1 1
Contractors 2100 PROJ MANAGEMENT 1 1
Structures 2200  SYS ENGINEERING 1 1
Thresholds
@ . 2300 FUNC INTEGRA 1 1
preights 3000  PRIME EQUIP 1 1
Step TWO LFSR Thresholds 3100 SEMNSORS 3 1
fract Setup
* Apply Internal or External Eoniracts 3200 | COMMUNICATIONS 3|
bR Eemente 3300 AUXEQUIP 1 - 1
Thresholds For Each beriods 3400  ADPE ToBae ] 1
frresnodsiisiots | 3500  COMP PROGRAMS |5 praral |
Element - 3600  PCC 1 1
. A 3700 DATA DISPLAY 1 1
[ prt Setup
Thresholds/Weights Table s S0 TEA T
1= [+ Ba=seline Data 4000 SPARES il 1

Insight 2008
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Identify Early Variances

DESCRIPTION  [LVL LL
PCC 3 W
COMMUNICATIONS

SV | CV |VAC

k

= Track Leading Indicators D
e Technical Performance e
. . PROJMANAGEMENT = 3 PES

o Deve|0plng RISkS FUNC INTEGRA 3 W = \’ E

manacementpatA 3 ¥ L4 IEHIER

e Schedule Performance SENSORS s vt e

SPARES 2 v I+ B

] ] ] SYSTEM TEST 3 W ---

= SV is a Leading Indicator e oy
UNDIST BUDGET 2 A

w

DATADISPLAY 3 W

= CV is a Lagging Indicator

40

AUXEQUIP

NN [3e[e = |p\e[a[s]s[R[E[e =< [ofa a]o]n -

Elements with a Red SV Coding /
and Green CV Coding Usually
Indicate an Emerging Problem

© 2008 Deltek, Inc. Ingghtzoogw



Understanding Trend Arrows

. Calculation

e [(Last Period — This Period) / Last Period] * 100%
¢ Absolute Value of Result Compared to Change Threshold
— If Within Threshold, Arrow is Flat
— If Above or Below, Arrow is Up or Down
e Example:
[(3.7% - 2.1%) / 3.7%] * 100 = 43.2% decrease DOWN ARROW

= Uses
e Early indicator of trend
e Alerts You Even if Color is Blue or Green that Performance Weakened

e Adds Another Dimension to Color
— Example: Last Month: Green (+3.7%) e ‘CV;_’Z:'"W
This Month: Green (+2.1%) Descripton [ cvpoum[ev

22 | PCCTEST 2.10

© 2008 Deltek, Inc. Inslght 200 )



ldentifying Early Variances
Using Colors to Identify Elements

Apply Emerging Cost
Problems View

Apply Emerging Cost
Problems Filter

Open second Sort Window

e Apply Emerging Schedule
Problems View

e Apply Emerging Schedule
ProblemskFilter

Window, Tile Horizontally

|dentify elements that make
both lists!

#® wlinsight - MOH-2 WBS JAN 04 Dollars
File Edit Sort Charts Reports Input Options Rowset Window Help

BLHE&BEs hLE=Z(4F 0D F
| |[sanos Rl
ﬁ Sort: CvpCum MOH-2 WBS JAN 04 Dollars

WBS Number | DESCRIPTION | ProjOff | % Compl | CV % curr | CV % Cum | Curr CV Trend | Cum CV Trend | CV § Curr [ CV 5 Cum

3800 1& A Troop 3540 -21.44 -4.75 + 250 -24.2

[moH-2

Z
2 | 3100 SENSORS  Smith 2087 870 2.94 L | 106
3 | 3400PP ADPE Zepka 4189 -58.95 o2 I 24 12.6
4 | 3300 AUXEQUIP  Tideman 2767 -32.30 1.73 41.8 78.2

<1m)

WBS Number | DESCRIPTION | ProjOﬁ‘ % Compl | SV % Curr | Y % Cum | Curr 8V Trend | Cum SV Trend | 8V 5 Curr | SV § Cum

1 | 3400PP ADPE Zepka 4189 2692 -39 40 02
2 | 2300 FUNC INTEGRA Price 7162  -2045 -2.15 e s 76
3 | 3800 I&A Troop 3540 2864 19.45 463 83.0

Filters for cum variances that are Blue or Green,
but current variances are Yellow or Red

© 2008 Deltek, Inc.
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Early Significant Variances

= Custom View: Early Significant Variance

» Custom Filter: Early Significant Varianc
e SPlorCPI<.9
e CV %, SV %, or VAC % < -10%
e Percent Complete: 0 < % Complete < 20%

# Description CAM| % Compl | CPI |[CPI| CV % | SPI |SPI|SV%|VAC %
1 |11.11 IND FACILITIES 17.25 0.800 -25.02 0.940 « -595 -21.00

* Hints
e Use Same Name for Filter and View if They Should Be Applied Together
¢ |nclude ProjOff field (CAM) in Custom Views

© 2008 Deltek, Inc. Inslght 200 :) )



Hint #53

9

You might be a winsight nerd if....
You can type CpiToEac, CvpCum, or SvTrCum
without getting that wavy red line tellin’ ya’ it

ain’t in your Microsoft dictionary......

Then you type “Winsight” by mistake and get

that darn fool red line

© 2008 Deltek, Inc. InS|ght 2009 N
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Projecting Future Performance
EAC Forecast Levels

Recalculate Options

» Recalculation Options -

e Do not select Sum forecasts from
lowest levels

e Allows calculation of EAC at Level 1
using composite indices

Sum farecasts from lowest levels

Calculate EQF

<l

Cancel
Derive bazeline

Denve manpower

< 1 71

Process future period data

<l

Calculate element higrarchy

<]

Generate summary zchedule tazks

= Compare Level 1 EAC to sum of

| wes [ oescripmon [sm [cPl TCPIEAC | GV BCWR [ Cum CPiFcst Costisched Fost | CPISPI Fost | EAC BAC
0 re C aStS 1 [ 2100 PROJ MANAGEME! 0.959 0.942 1,044  -17.4  335.8 656.5 653.2 6716 6216  618.4
[2 | 2200 SYS ENGINEERING 1.027 0.901  2.650  -26.4 424 314.4 3114 3132 2834 2834
[ | 2300 FUNCINTEGRA  0.978 0.952 0911  -17.4  137.0 507.1 505.1 5103 5136 4828
. 2 | 3100 SENSORS 0908 0971 0992 | -106 1,367.6 1,779.2 1,826.8 19220 1,7500 1,728.4
. A I EA C FO r eC aSt V I eW 5 | 3200 COMMUNICATIONS 0.777 0.844 1.034 | -130.8 1,335.6 2,420.8 2,486.3 28753 2,130.0 2,043.0
['6 | 3300 AUX EQUIP 0877 1133 0962 | 782 1,756 21345 2,331.1 2350.7 2409.8 2,418.2
[ 7 | 3400 ADPE 0961 1.053 0978 126  348.2 569.1 584.2 582.6 5946  599.2
I8 | 3500 COMP PROGRAMS 0.998 1.040  0.955 | 3.4 101.2 181.7 183.7 1819 1904  189.0
[ ) TO |e to |Owest Ievel [s | 3600 pcc 0993 0.850 1027 2962 4,119.2 6.822.4 6,446.5 6,855.3 587.8 58006
[10 | 3700 DATADISPLAY 0585 1.000 1.000 0.0 228.4 388.0 4477 5497 3830  388.0
1 | 3800 1&A 1194 0955 0999 242 9302 1,508.4 1,399.6 153497 14648 1,440.0
12 | 4000 SPARES 1.009 0.945 1003 7.8 620.6 799.3 777.9 793.4] 7618 7556
[ ) Ap p Iy S u m b u tto n 13 | 5100 ENG DATA 0653 0729 1303 | 46 19.8 241 457 58.6 322 322
[ 14 | 5200 MANAGEMENT DA 1,000 0.858  0.843  -13.2 150 110.5 109.1 1105 1108 948
[35 | 6100 TEST FACILITIES 0.994 1.020 0.000 2.0 0.0 99.0 99.0 990 1010  101.0
[ 36 | 6200 SYSTEMTEST  1.030 0.986 1.014 56 261.4 676.4 670.6 668.6  669.2  667.2
17 | 6300 PCC TEST 1016 1.021 0994 | 4.2 664.8 846.6 848.3 8362 8648 8648
18 | [GaA] GEN&ADMIN 0941 0.932 1.007  -452 1,227.4 1,084.7 1,978.5 20671 1887.2 18504
19 | [MR] MGT RESERVE ~ 0.000 0.000 0.000 | 0.0 439.2 4712 468.9 500.6 00 4392
[ 20 | (Aggregate) All Elements 0941 0932 1.040 | -499.0 13,945.4 22,3138 221737 232962 207610 20,796.2

* Investigate if significant difference (se)
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What About Including Risk & Management
Reserve?

<)

» Contractor’'s Management Reserve for EAC Should be 0
e Should NOT Balance to Budget
e May Be Included for Risk Items
¢ Need to Know the Reason for Inclusion

= Comparing Independent EACs to Contractor EAC
e Exclude Management Reserve when Summing Up

— Apply Custom Filter: Exclude MR
@ @@ @

WBS |J_D.ES{.‘.B.LEI;I.Q.I;I_ SPI CPI TCPI-EAC | CV BCWR [ Cum CPI Fcst| Cost/Sched Fcst| CPI*SPI Fcst BAC

19 | (Aggregate] Excl MR 0.941 0.932 1.007 -499.0 13,506.2 21,842.7 21,766.7 22,795.6 20,761.0 20,357.0

Apples to Apples
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Assessing EAC Realism

* Important for Both Contractor and Customer to Assess

* Long Term Implications
e Contract Funding
e Sarbanes-Oxley Compliance
e Ability to Execute Work
e Cost Trade-off Decisions

» Management Must Balance

e Need for “Management Challenges” vs. Realistic Projection
e Solution
— Maintain Realistic EAC
— Maintain Disciplined “Risks & Opportunities” Plan
— EAC + Most Likely Risks + Most Likely Opportunities = Most Likely EAC

© 2008 Deltek, Inc. Inslght 200 )



Assessing EAC Realism in winsight

1)

2)

3)

4)

Compare CV to VAC
e Custom Chart: CV vs. VAC
e Compare Colors in Standard View

Compare CPI to TCPI-EAC
e Custom Chart: CPIlvs. TCPI-EAC
e Apply Custom View and Filter (***EAC Realism)

Compare Contractor’s EAC to a Range of Statistical EACs
e Review 7 Mathematical EACs in Six Period Summary Report
e Custom Chart: IEACs vs. Ctr EAC Column

Regression

e Review Linear Regression EAC in Six Period Summary Report

© 2008 Deltek, Inc. Inslght 200 )




IEACs vs. Ctr EAC Column Chart

MEGA HERZ ELEC & VEN F04695-86-C-0050 FPI RDPR
Element: 3600 |[EACs vs.Ctr EAC column Name: PCC

2007 2008

5.00 APR MAY JUN JUL SAUG SEP OCT NOV DEC |JAN
YV >
»
7.50 | >
=
g
7.00 P

550 « Can Quickly See if

EAC is “In Range”

6.00- » Apply at Level 1 and at
“ Lowest Levels

5.50

5.00 ||I

— CPI EAC5.143 5.666 5.884 5961 6.330 5.801 6.484 7.569 6.841 6.822
—— WitdCostSbm07 5.859 5.780 5.796 6.039 5.622 6.023 7.121 6.611 6.665
— CPI*SPI 4.967 7.470 6.159 6.013 6.202 5.582 5.767 7.523 6.873 6.855
—— EAC 5.433 5.433 5433 5.433 5470 5.470 5470 5.734 5.734 5.988

e Insight 2009




Custom Reports
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Why Bother with Custom Reports?

= Answer:

® You get the data you want
— Arranged the way you want to see it
— Arranged the way that CAMs want to see it

® You can perform calculations on the data
® You can see banded data (all elements)
® You can run gueries on the data

— Filters ik
— Data over time “‘ :
e Timesaving Vo

— Don’t have to do anything in Excel!!
— You can design and use input templates
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Hints for Custom Reports

» Begin by studying existing reports
* Copy and edit existing report

e Copy scripts, formats, etc.

* Arrange HTML editor window and winsight sort
window together on screen
e Make changes to report @
— Make incremental changes and verify each step
e Switch to winsight, apply report
¢ VVerify changes in new report

© 2008 Deltek, Inc. Inslght 200 :)



Table References for Custom Reports

Administrator

Table Name Sub Table Name Name to use in Custom Report
Calendar

Calendars CalendarDet
Contractors Contractor
Structures Structure

Shared Set'Up Thresholds Threshold
Units Unit
Weights Weight
CFSR Thresholds CfsrThreshold
Contracts Contract
CPR Elements Element
Periods Period

Contract Set-Up - -

Thresholds/Weights EuwtLink
CLINs ClinType
CFSR Elements FundType
CPR Header Cpr
Baseline Periods Cpr
Manpower Periods Cpr

Report Set-Up -
Sch Reprog Adj EacMr
CFSR Header Cfsr

OMB 300 Milestones

OmbMilestone

OMB 300 BY09 Milestones

OmbMilestoneBY09

Earned Value

assumed - do not need

Element Data

Future Period FutureEtc
CFSR Remarks CfsrNarr
CFSR Block 11 Block11
CFSR Blocks 12, 13, 14 Block12

Scorecard EarnedValue - can leave blank
BOP Cpr
Baseline EOP Cpr
Changes BaselineChg
EAC Manpower
Manpower
BAC

Manpower l

© 2008 Delte

Table References

for Custom
Reports (72)

73)

The Earned
Value table is
assumed if not
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Custom Reports

» Keep All Custom Reports in Same Folder
e winsight: winst Folder
e winsight Web, Dashboard: Bin Folder@

* [f Not in Same Folder, winsight will Automatically
Look for a Report in Last Location that was
Mapped for Any Report

e Will Get Error Message
e Have to Continually Re-map

© 2008 Deltek, Inc. Inslght 200 :)



Contract Performance Report Format 1

= Current Guidance Not Clear About EVMS Acceptance Block (Block 3.c)

= OSD Future Guidance will Require Inclusion of Both “Yes” and Date in
EVMS Acceptance Block

= Author Modified .htm Reports for Five Formats to Include Both

Unclassified

CLASSIFICATION (When filisd in)

CONTRACT PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN: Thousands

1234 Main Street
Baraboo, W 63404

F04595-86-C-0050

BOTEE / FRODUCTION

1. CONTRACTOR 2, CONTRACT 3. PROGRAM 4. REPORT PERIOD

a. HAME a. NAME a. NAME a. FROM (CCYYMMDD)
MEGA HERZ ELEC & WEN MOH-2 Mohawk Vehicle 20040101

br. LOCATION (Address and ZIF code) b HUMBER . PHASE

c. TYPE
FRI

d. SHARE RATIO

2080 20480 WES 20031231

c. EVMS ACCEPTANCE (QCYYMMDD)

b. TO {CCYYMMDD)
20040131

5. CONTRACT DATA

a, QUANTITY r. NEGOTIATED | c. EST COST AUTH d. TARGET e. TARGET f. ESTIMATED g. CONTRACT h. EST CONTRACT i. DATE OF OTB/OTS
PROD: 1 COST UHPRICED VWORK PROFIT/FEE PRICE PRICE CEILING CEILING (CCYYMMDD)
R&D: 2 520,796.2 50.0 $0.0/8.0% 322,458.9 5224582 526,200.0 $35,000.0

£ COTIRAATCO LT AT i AANE L]

T A TS D TIrD S TN ST DN DRI A T T

© 2008 Deltek, Inc.
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Alphabetizing Your Custom Reports List@

B WSCUSTOM.XM
File Edit Format View Help

e Open Your Custom "y

<Chart id="c&3"

tepad

field="TcpiLre" legend="TCPIEAC" style="0"_ color="ff000
field="cpiToLre" legend="TCPI vs. CPI" style="5" color=|

menu="1" flags="0" exopt=

T >
<ChartItem pos="1" tabl " field (p-\TnLre‘ Tegend CPITOEAC Sty'le— 5" Clﬂm"— 808
- - - <ChartItem po: " field="svpcum" legen R 0 colors
<ChartItem po: " field="CvpCum" legen
<é(hart> AL Narrative = 3 Tz f?
zégpé\ﬁz: Six Period Summary s
<Report name="AI Narrative” menu="1" flags="0" validity hd M P
- - - <Report i name="six Period summary" "1 F'\agl
<Report name="validity" menu="1" flar 0" exop| Format 5Marrative CV |VAC| VAR SV ©
— eave e Or S — In XIS In <Report 1 name="Format 5 Narrative" menu="1" flag|
<Report 1 name="scope of work" menu="1" f'lag?_T"O Scope of Work 427 8
<Report 1 name="Executive Summary" menu="1""fla s .
<Report i name="user Narrative" menu-"1" f'\agsf User Narrative -13.2
<Report i name="Element of Cost” menu="1" £1ag5="{ Hementof Cost 190
r er <Report i name="CF5R Reconciliation" menu="1" f'\a -
<Report 1 name="CFSR Contractor spread” menu="1 ;tom Reports BAC and EAC Changes
<Report 1 name="CFsR Automated spread” menu
<Report 1 name="CFSR Custom Spread” menu="1" flal _ . . Baseline Analysis - Element
. - <Report i ' name="CFSR_Summary” menu="1" f1a 5,‘-1‘- UECULVE Summary 5CWS current and cum
— Cut and Paste Remaining Reports | 7o ssinsmers e S
<Report i name=" Prugram Trwpmres summar " men =| CAM Report
<Report i name="PMB Revisions" menu—‘ OMB 300 BY02 Report
. . <Report i name="CMB 300 BY0S Report’ menu Color Trend
<Report i name="BAC and EAC Changes” menu cFsR » CPR Fe t1
In O a e IC r er <Report i name="Baseline Analysis - Element ef orma
<Report i name="BCWS current and cum” meni DCMA Reports 3 CPR Format 2
<Report i name="CAM Report” menu
<Report i name="Color Trend” meﬂu 3 y CPR Format 3
= <Report 1 name="CPR Format 1"
Renumber Reports in Order G I e e AR Pt
-_ <Report i name="CPR Format 3
<Report i name="CPR FOrmat 4 3 v CPR Format 5
<Report 1 name="CPR Format 5 ag 3 CPR Format 4EAC
<Report i name="CPR Format 4 EAC" menu="1" flags N
<Report i name="CPR Format 1 - New DID" menu="1" 2 ] CPR Format 1 - New DID
— ave <Report 1 name="CPR Format 2 - New DID" "1 "
<Report 1 name="CPR Format 3 - new DID" 1 2 CPR Farmat 2 - New BID
<Report i " name="CPR Format 4 BAC - new DID" menu CPR Format 3 - new DID
<Report 1 name="CPR Format 4 EA( - new DID" menu 3 A
L] <Report i name="CPR Format 5 w DID" menu="1"l, 3 A CPR Format 4 BAC -new DID
<Report i name="CPR Header Vaﬂmatur
. n W n SI <Report i name="EAC Rea]‘1sm" menu="1" ﬂags 2 CPR Format 4 EAC -new DID
<Report i name="EAC Realism since OTB" e
<Report i name="Element Perf Over Time - Current 3 A CPR Format 5 -new DID
<Report 1 name="element Perf over Time - cum’ me| 3 CPR Header Validator
<Report 1 name="Future Period Summary"” menu="1" N
<Report i ' name="Future Period 12 Months" menu="1 3 N EAC Realism
— Im Ort u Sto m tem S Zaepart 1 Name_"WR Status Report” memi-"1" [ lags _
<Report 1 name="cne Period summary ganded" menu=| 2 v EAC Realism since OTB
<Report i name="PM Summary Report” menu="1" flaf Element Perf Qver Time - Current Period
<Report name="schedule Analysis - Level one” m| 2
. . <Report name="schedule Analysis” menu="1" flag| 2 z Element Perf Over Time - Cum
<Report name="5ix Period Summary NO SCRIPT" mej
—_— <Report name="Threshold Report™ menu="1" flags Future Period Summary
<Report name="Twelve Period summary"” menu="1 Euture Period 12 Month:
</Reports> uture Perio onths

</WINST> MR Status Report

One Period Summary Sanded

PM Summary Report

Schedule Analysis - Level One

€,  How do pou want to merge the file with your existing custom items? Schedule Analysis
\_‘/ ] ] - Six Period Summary NO SCRIPT
" Add new items, but don't delete or ovenwrite existing ones. Threshold Report

" Add new itemz and ovensiite existing ones, but don't delete anything. Twelve Period Summary

More Reports...

&+ Delete existing iterns and replace therm with items from the file.

Ok | Cancel
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Filter for Lowest Level

Filter Definition

= Filter for Lowest Level Only e o
® | owest =X’ B =

Edit | 1nsert| LCopy | | | Dgwnl

= Can Add to Any Existing Filter

¢ \Won’t Have to Remember to Toggle to Lowest Level

Filter Definition

Nare: [wAR Required by CAM? DK

[v Shaow in Filter meru Cancel
Pre- Pozt-
Logic Field Test  Walue Logic

Earmedy alue. FmtSar [
AMND Element. Projdff = [Enter Cakd Mame]

Element. Lowest

Edit ‘ Inzert ‘ Copy ‘ Qelete‘ Up | |

Deltek
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Z Code Elements

= Standard Elements

e Designated with One or More “Zs” in Sort Field,
CPR Elements Table in Administrator

— Sortval in Winsight

SortVal
[OH] OVERHEAD 2 1 z z
[COM] COST OF MONEY 2 1 7z
[G&A] GEN & ADMIN 2 1 722
[UB] UNDIST BUDGET 2 1 7777
[PMB] PERF MEASURE BL 2 1 27277
[MR] MGT RESERVE 2 1 777777

= Can be Used to Build Filter to Show Direct
Only

e Exclude any Elements with %Z% in SortVal Field |

lerent ElembDesc
Edit | Insert | Copy ‘ Delete‘ | Dgwn|

Test  Walue

= Z Code Elements Do Not Appear in Sort
Window if BAC is O

e The Reason Why UB Keeps Appearing and
Disappearing From Month to Month

© 2008 Deltek, Inc. Inslght 200 :) )



Custom Reports JESS———
As of: JTAN 08
Contract Name: MOH-2 Financial Analyst: MR E. MONEY
Contract Number: F04693-86-C-0050 Contract Manager: MR B. TECH
Contractor: MEGA HERZ ELEC & VEN
Date UB for current period Change from last period
JAN 08 1000
= Undistributed Budget
UB for all Periods
JAN 08
e Shows UB Over Time
NOV 07
OCT 07 310
SEP 07 310
AUG 07 510
JUL 07 310
Contract Values Over Time ek e
MAY 07 310
e A oy  Fnancial Analyst MRE MONEY APRLT i
: o - Contract Manager: MR B. TECH

Original
Negotiated Cost 17.205.0 Total Changes 3.5912 20.9%

o e « Contract Values Over Time
Contract Values Over Time ° S h OWS

(from CPE. Header table)
Negotiated Negotiated ° O 1 1 I N ( t
L= Cost Changes CEE [ rl g I n a. e g OS
JAN 08 20,7962 35912 20,7962 20,7962

DEC 07 20,076.4 28714 20,0764 20.076.4 ¢ N eg COSt Ove r TI m e
NOV 07 17.802.0 397.0 17.802.0 17.802.0 0
OCT 07 17.205.0 0.0 17.205.0 17.205.0 ¢ Change ($, /0)

o N T R » Basis for DCMA Tripwire Metric
o = T o - Contract Mods

MAY 07 17.205.0 0.0 17.205.0 17.205.0

AFRO7 17.205.0 0.0 17.205.0 17.205.0

Insight 2009



Building Filters

= How Do | Know What
Data is in a Field? Description LVL | LL | sV | cv [vAc| vaR

e Answer: 17 | ENG DATA 3 W cSC

— Copy the View to an Excel

Description  LVL LL SV cV VAC VAR
Spreadsheet ENG DATA 3 x RD RD GF 5c5C
— Converted to Value or Text
Y Examples: Filter Definition

_ LL — X Marne: |E‘UTrendDown
[ Show in Filter rmeru Cancel
— Red with Down Arrow = RD .

. Logic Field Test  “alue
— Filter: CV Trend Down |

e Double Click on Column
Heading to See Field Name

Post-
Logic

Edit | lnxert| Copy | | | Dgwn|

Deltek
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Other Hints
Using Long Descriptions

» ElemDesc field limited to 15 characters
¢ Truncates many WBS names

: 88
» Populate and use LongDesc fleld
e Add data in CPR Elements table
e Up to 50 characters

Replace

u Need tO Change Find what: |E|emDesu: | Find Mext
e Custom registry file (changes views) Reaece i |LongDosc |
-_epace_
— Open flle in _NotePad N
e Click Edit, then Replace

¢ Replace ElemDesc with LongDesc

e Registry Key (changes charts and reports)
— Write me for procedure
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Other Hints
Using and Exporting a Contract WBS

= Customer May Dictate WBS or
Change WBS after Baseline

e Can Maintain Original WBS as
WBS, but Export CWBS for

Customer WE:Original HOHZ Name Description
f D_ats;::::d Sefup WBS Waork Breakdown Structure
. . +- Calendars OEIS Organization Breakdown Structure
= Build Alternate Data Structure in SIS Conract WES

Administrator

B cwbs.xml - Notepad

e Use WbsMap Utility to Map from

WB t WB <Symbol>ep</Symbol> A~
O <Prefixs=F</Prefix=
<Pad>T</Pad>
<Unitseq=3</Unitseg>
<RptSeq=0</RptSeq>
</unit>

* Export CWBS and OBS to Ll e

<Structure id="stl">
<STruNames=0BS</StruNames

C u Sto I I I e r <Strubesc=0rganization Breakdown Structure</StrubDes
</Structure=

<Structure id="st2">

e Open Transfer File in NotePad @ STTUDetesTndirect Cost Elments</Strubesc>
DAY

e Change References in .xml File e o rupascs

</Structure>

— From CWBS to WBS S EE— s,

— From Contract WBS to WBS

Courtesy Roland Attencio
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Other Hints
Restoring Defaults

®

» Default sort (WBS hierarchy)

e Click Sort on menu, WBS Hierarchy
= Standard view

e Click Views button, **Standard
= No filter

e Click Filter button, ***All Elements
» To get back to Sort window

¢ Hold down Ctrl key, click Tab

e Click Window on menu, select 1 Sort:
= If hopelessly lost, close data and re-open

e Click File, Close

e Click File, select contract from list of most recently opened files

J

***Standard and
***All Elements are
defined in my custom
reqgistry file

® ® ®
\
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Portfolio Workspace O

Bfl Sort: ElemHier All Contracts WBS LATEST Dollars (< )[O)(X) =i Aggregate Bull's-eye All Contracts WBS LATE.... [~ |01
ipti - Fiter (4 Aggreges D s Fighlighi (Deswigdion
wes Description LVL | cam sy cv VAC N el e
1 11 MOH-3 1 0.0 0.0 0.0 - 5=AND SCRECULE, UNDER COST AFEAD OF SCHEDULE, UNDER CfsT
[k-0)
2 |1 MoH4 1 B oo o B 0.0 =
3 | 1000] MOH-2 | 1 Jones PO 175 P 360 B8N 2.000.0 o
g 020
g om
E’ 000
g am
g 220
030
|
040
250 =]
v 050 040 030 420 010 000 040 -;;;M;af;‘?::;_: 050 080
£ | > K S¥3 CUM Pergent of Dol

Bl Sort: ElemHier All Contracts WBS LATEST Dollars =3

WBS Description BAC | EAC |IEAG(Cum CPI) | IEAC (Wd CostSch) | IEAC (GPI'SPI) | EAC Realism | T —
11 MOH3 15000 45000 45000 45000 45000 P e
2 |1 MOH4 6,700.0 67000 6,700.0 6,700.0 6,700.0
3 | 1000[WoOA2 J25.389.4 26.389.4 28.612.7 28,6258 28,696.0

=0

T

< | 1B5% i858 1854 IESS 1TDT ITDT TIT VX X Mt

B PM Summary Report All Contracts WBS LATEST Dollars [

Portfolio workspace is
designed to open all

e Iﬂ?ﬂ-?, Financial Analyst: MR E. MONEY

gzﬁﬁggﬂ;uFmsmmm Conimc‘lMana}éem-'.I\eﬂlIi_TECH contracts at Level 1 Only

Contractor: MEGA HERZ ELEC & VEN

PM Summary Report - Work Breakdown Structure (Dollars)

ID NUMBER VAR BAC TCPI-BAC COMPL
LVL DESCRIPTION FLAG BCWS BCWP  ACWP SV cV CFI SPL EAC TCPI-EAC VAR

|«

Done

Deltek
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Custom Workspace, All Contracts, Level 1

B Portfolio.xml - Notepad
File Edit Format WView Help

k?xml wversion="1.0"7=
<WSWKSP version="1,0,0,0"=
<Workspace name="Portfolio"=
<Position ua1=“3,:l,—l,—l%—%,2?,19,98?,?3¢“ S

= . et
<Dataset name="All Contracts WB5S LATEST Dollars'™s
e e
<Filter name="Level 1 only" /=
<50 L>
<Sortarg val="4ElemHier" desc="0" /=
</Sort>
<View type="1" name="Stoplight"=
<Position val="1,-1,-1,-4,-30,-3,-1,680,292" /=
</ Views
<View Type="2" name="aAggregate Bull’'s-eye'=
<Position val="1,-1,-1,-4,-30,678,-3,1073,292" />
=Options val="zo" /=
</ Views
<Dataset name="All Contracts WBS LATEST Dollars's
<ActiveRow val="1" /=
<Filter name="Level 1 only" /=
“Sorts
<Sortarg val="4ElemHier"” desc="0" />
=/S0rT>
<View Type="1" name="Future Performance">
<Position val="1,-1,-1,-1,-1,-5,290,797, 516" /=
</ ews
<Miew type="3" name="PM Summary Report's
<Position wval="1,-1,-1,-1,-1,-3,512,1071,737" />
=/View:>
<Miew Type="2" name="IEACs vs.Ctr EAC column'>
<position val="1,-1,-1,-1,-1,798,291,1070,511" /=
=/ Vi ews>
</Dataset>
</Dataset>
</ Workspaces
</ WSWKSP>

Edit in NotePad
Replace Name of
Contract (e.g., MOH-2)
with All Contracts

Filter: Level 1 Only
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Q&A
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Call to Action — Tip #101

= Visit our Website for winsight Support Files
e Wwww.earnedvalue.biz

¢ Free Downloads
— Custom Reports
— Custom Registry File
— Past Presentations with Tips & Tricks

= Contact Me
e chaupt@earnedvalue.biz
e 037-572-2586

Deltek
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