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« Versions and Conversions

« Administrator Tips

* | Only Have 5 Rows of Data...
« WSCUSTOM File

» Custom Workspaces

* Where Do | Find...?

« Data Validity

« Other winsight Tips
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Before You Upgrade to a New Version

)

« Step 1. Save Your Custom Files to a Network Drive or external media
— WSCUSTOM.xml
— Custom reports
« Step 2: Install the New Version of winsight
— Don’t try to maintain two versions @
» Step 3. Restore Custom Files @
— File, Import Custom Items... (restores wscustom.xml)
— Copy custom reports back to: C:\CSSI6\winst (for winsight desktop)
— Copy custom reports back to: C:\CSSI6\Bin (for Dashboard or Web)



Converting Data Bases

« Method 1 (Before You Upgrade winsight)
— Administrator:

« Back up data base (Utilities | Backup)
— Upgrade to latest version

* Create data link to blank data base (new version)
» Restore (Utilities | Restore)

» Converts data base automatically @
* Method 2 (If You Have Already Upgraded winsight)
— Navigate to C:\CSSI6\Util. Open wsqry.exe.

— Click File, Open. Navigate to C:\CSSlI6\Data\Access.
— Click UpdateAccess631to64.qry.

— Click Database | Connect and select the database
— Click the green triangle to convert the database @
— Follow this if you forgot to back up your database on the old version

Copyright © 2010 Deltek, Inc. 5
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Administrator Fields

Create a new user field for the project control analyst @
— Populate with names by WBS element and use to filter in winsight

Don't use these characters “ /\: in contract name e

— Will not work in version 6.4 or 6.4.1

Don’t change the ContrName field mid stream@

— Used by Administrator to match data to the right contract
« Adifferent name will create a new contract

— Changing it will irritate your customer

Change KTR on management charts to the company’s symbol or name
— Contracts table, CtrSym field

Change PO on management charts to the customer’s symbol or name
— Contracts table, UserSym field @



@ EndDate | ReportPer HrsinPeq| PerMurm ||Al
- 17311990 T 184.0 1
« Show Periods Instead of Months | 2uzsrte%0 T wod 2
: . : 3311990 T 176.0 3
— Requwe_ment 1: Select date format in Calendar | - 301990 |7 ea .
table with p or P | 5311990 T 184 0 :
. . . 6/30/1990 1 EndDate | PerM PublLevel
— Requirement 2: Must number periods in named | 7m0 1T G 1| o
Calendar table 8311990 T 2312003 12 0
. _ _ | 9/301990 1 11/30/2003 11 0
— Requirement 3: Must number periods in 10311990 1 10/31/2003] 10 0
Periods table || 913072003 : 0
L 8/31/2003 8 0
L 713142003 7 ]
L G/30/2003 B 0
L 5/31/2003 5 ]
, . L 473042003 4 0
« Don’t change a calendar mid stream

— Causes Format 4 to crash
— Fix coming in version 77?
— Courtesy: Greg Smith

Copyright © 2010 Deltek, Inc. 8




Error: Exceeding Max Locks Per File

N

» Default Computer Setting: 9500 Maxlocks

« Large Databases May Result in Following Error Message during
Recalculation:

— File Sharing Lock Count Exceeded
« Change Registry Key
— Start | Run | Regedit | OK

— Navigate to
HKEY LOCAL_MACHINE\SOFTWARE\Microsoft\Jet\4.0\Engines\Jet 4.0

— double click MaxLocksPerFile

— On the Edit DWORD Value dialog box, click Decimal

— Modify the value of the Value data from 9500 to 50000, and then click OK

— Note: there are numerous incidences of MaxLocksPerFile. Must use this @

location.
« Consider Eliminating Extraneous Calendar Periods to Reduce Database
Size
— Courtesy Ron Carver

Copyright © 2010 Deltek, Inc. 9



Data Fields Not Needed for ReportsQ

« Some Fields in CPR Header Table Are Not Needed for CPR

— LastContrChg
— LastltemDlIv
— Incentives

— ApprOrg

— TotalAwdFee
— AwdFeePaid
— AwdFeeRem
— MinFee

— MaxFee

— FixedFee

— NonFeeBearCost

Copyright © 2010 Deltek, Inc.

Fields can be shown in winsight
Views.

Question for audience: anyone
using these? Can we get rid of
these?
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Fiscal Year Reporting®

« Can Isolate a Given Fiscal Year of
Performance in a Separate Data
Base

 Qverview of Procedure

Step 1 — Create a copy of the existing
data base

Step 2 — Copy the last month’s data to
an Excel spreadsheet

Step 3 — Use the Excel spreadsheet to
subtract the prior cum data from all
months of the given year

Step 4 — Copy adjusted data back to
the database

Step 5 — Delete extraneous data in
database (periods, future data)

Step 6 — Recalculate

* Write Me for Full Procedure

Copyright © 2010 Deltek, Inc.

MEGA HERZ ELEC & VEN F04695-86-C-0050 FPI RDPR
Element: 1000 FY04 and Funding Name: MOH-2

2003 [2004

OCT NOV DEQ|JAN

14.04
13.04
12.04
11.04
10.04
9.0
8.0 1
7.0
6.0+
5.0
4.0+
3.0
2.0
1.0
0.0

N SUOIII U1 STeY|

—— ACWPO0.84 2.06 3.45 5.16
—— BCWPO0.53 1.57 3.13 4.63
—— BCWS0.29 1.96 3.40 5.05
—=— Cum F&raing.00 5.00 7.50

Compare FY performance against funding

11




Other Administrator Hints

» Creating a Log of Data Base Changes
— Creates a log of manual changes to data base
— Change registry key
— Write me for instructions

« OTB Dates

— LastOtb field must be populated with date for reprogramming adjustments
to be shown on CPR formats

— Date of LastOTB must be at least one day before the end of the reporting @
period

* New Scripts

— Delete Summary Data — Single Period: use when you delete a period with
data and want to clear out the summary data. Must recalculate after.

— Publish Period: use when you update the publish level and don’t want to @
recalculate everything

Copyright © 2010 Deltek, Inc. 12
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Help! 1'Only See 5 Rows of Data

* Try One of the Following:

— Method 1.

» Click Rowset | Row Limit
* Enter 0. Click OK. Close and re-open data.

—Method 2: (25

« Open custom workspace
» Close and re-open data

— Method 3:

 Save wscustom.xml in C:\CSSI6\winst

* This also stopped an issue with the wscustom file not being
retained

« Don'’t ask why this worked for me! It just worked....
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WSCUSTOM File Locations

« WSCUSTOM.xml is the custom settings file
— Saves settings for views, filters, charts, links to reports
« Can Be Saved Anywhere to Archive or Share @
— File | Export Custom Items...
* But
— If importing WSCUSTOM.XML, save it first to C:\CSSIG\Winst

— When you successfully close a winsight session, it will automatically
save the most up to date file in C:\Documents and Settings\your
name\Application Data\CSSI6\winst

— If an event causes winsight to close abruptly and/or unexpectedly,
your WSCUSTOM file will not be automatically saved



Other WSCUSTOM Hints

* Best Practice

— Use only alphanumeric characters in names for views, filters, charts, and
reports. Asterisks are okay.

« Don’t Start the Name of a Filter with ! % # $ &@
— Will float to the top of your filter list
— Inadvertently apply as a pre-filter

* Do Not Use “<" or “>” symbols in names @
— Use “less than” or “greater than”

— Using “>” prevents you from using User Maintenance (Courtesy: KC
Norseth)

* To Troubleshoot Error Messages

— Error message for import will give you a line number

— Open WSCUSTOM.xml using an HTM editing program, where you can see
the line numbers

Copyright © 2010 Deltek, Inc. 17




Other WSCUSTOM Hints

« WSCUSTOM.xml is Not a Registry File
— Suggest calling it a “custom settings file”

s)

Views Filters
Contract <all elements>
CPlvs. TCPI-LRE CAM/IPT
 Some Items are Standard and Cannot Govt. EAC CPIKTCPI by .05
CPR CV trend down
Be Deleted Current CPR Interesting Stuff
Scorecard Level 1 only
IPT Level less than
PM Summary No Indirects
Standard VAR Required
. : Std+WBS WBS Contains
* Tallorlng VAR Thresholds

— Maintain a full version for analysts @
— Create a tailored version for program @

managers and control account managers

Copyright © 2010 Deltek, Inc. 18
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« Custom Workspaces
— Allow you to easily re-open any arrangement of
filtered/sorted data, charts, and reports

* Apply view, sort, and filter. Open desired charts and
reports.

— Click File | Save Workspace As...  and give it a name

— Click File | Save Workspace to save as the default. Will open
automatically.

— Default workspace can be timesaver
 If you always want to open a specific contract

— Save as default workspace with default Sort window only }Mam Serg¥oEnsaa=nN

« To undo default workspace »
— Close Sort window. Should have “gray screen”.
— Click File | Save Workspace




* Apply Workspace
— Click middle button on top right to

maximize chart or report

— Click middle button to minimize
and return to Workspace

» Save a Version for Each Contract

— Create a series of folders for each
contract

— Save a copy of each workspace in
each contract folder

— Edit workspace in NotePad and
change ContrName

Copyright © 2010 Deltek, Inc. 21




Interactive Workspace

Filter Definition

- Create an interactive filter for Nane: [Canias?
ContrName (Or CAM’ etC.) \ P [¥ Shaw in Filker menu Cancel
= . Paost-
— Apply the filter for one of your Logc  Field Test Value i
contracts and build a workspace

— Save Workspace As...
— Edit the workspace file (*.xml) in et | nsot | Copy | Do | Down |

NotePad. Delete the line for

Contract. Contritd ame like [Enter Contract M ame]*

! Contract BAC and EAC Changes.xml - Notepad

<FilterArg val="MOH-2" />.

k?xml version="1.0"7=
S <WSWKSP version="1,0,0,0">
- ave <wWorkspace name="C BAC and EAC Changes'>
<Position val="3,-1,-1,-1,-1,27,19,987,734" />
<Datasource name="WE:Sample” />

— Opening the workspace will now O Svanon valo s o7 LATEST poTlars™>

<Filter name="Contract?">

ask you for the contract name </riTrers

<5Sort>

before It Opens {/;ggggﬁrg val="4ElemHier" desc="0" />

<View type="1" name="#*%*BAC or EAC = 0">

=Position val="1,-1,-1,-1,-1,0,-2,411,333" />
Filter Values </view>
<view type="3" name="BAC and EAC Changes's
. . . <Position val="1,-1,-1,-1,-1,410,-1,1122,605" /=
Pleaze replace the filter prompts with any desired </Views

<View type="2" name="Estimates at Completion'=

values,
<Position val="1,-1,-1,-1,-1,-2,331,410,607" />
- </Views
UE VR F nter Contract Mame| </Dataset>
</Workspace>
</ WSWKSP>

Copyright © 2010 Deltek, Inc. 22




Custom Workspace Hints

« Save the Interactive Contract Workspace ‘
— Include “Contract” in workspace name to distinguish it as interactive

« Can Edit Workspace in winsight and Re-save with Same Name
— Will need to delete filter value argument each time you save

 Can Edit Position Values in NotePad

— Align all windows (top, bottom, left, right) o s A
<View type="2" name="CPI vs. TCRI=EAC >
<Position val="1,-1,-1,-4,-30}907|219,1388,253" /=
</V1ews

<View type="2" name="IEACs vs. 2
{Ensitinﬂ val="1,-1,-1,-4,-304907|252,1388,286"| />

Left, Top, Right, Bottom

Copyright © 2010 Deltek, Inc. 23




Custom Workspace Hints

« Data Source Name in Workspace.xml
IS Name of Data Base Link, not <oxm version="1.0"7>

N db <WSWKSP wersion="1,0,0,0">
<Workspace name="CAM Dashboard"=>
ame.m <Position val="3,-1,-1,-1,-1,27,19,987,734" />
<Datasource name="WE:Sample" /=
<=Dataset name="MOH-2 WBS LATEST Dollars's

« When Editing in NotePad
— Be sure to click Save as Type, then

select all files

File: name: |CF|.I".'1 Dashboard xml hd | [ Save J
— Don'’t save as .txt Saveastpe: (RN | [ Corce |
Encoding: |AN5| w |
* View Type
- V|eW type 1 = VieW *;’;J:il'a\‘-_f";;ype=”3” name="Element Perf Over Time - Current Period'=
H{E051t10ﬂ val="1,-1,-1,-1,-1,907,431,1388,465" />
: — </ Views
— View type 2 - Chart <View type="2" name="% Complete, Spent, Scheduled"=
f{EOS-it-i on val="1,-1,-1,-1,-1,907,138,1388,172" /=
; —_ </ Views=
— View type 3= report <view type="1" name="CPR Ccur and Cum"=>

<Position val="1,-1,-1,-1,-1,19,517,1349,741" /=

Copyright © 2010 Deltek, Inc. 24




\WWorkspace

All Cantracts WBS LATE

» Workspace: Portfolio
— Opens all contracts at Level 1

— Edit workspace in NotePad

» Replace name of contract with “All ey
Contracts” T

Contraet Name: 20159001 Finameil Ansyst B, Gostz
Conteset Nusbee. 20150001 Contemct Maeuger D Zahn
Comiractor. DRES Power & Contral Technologits, Inc

d F|Iter = “Level 1 Only” omwem v _ me i oaom 2
— Apply in winsight or add to NotePad

: ElemHier All Contracts WBS LATEST Dollars

EAC | IEAT (Cum CPY) | IEAC (Whd Costiscn) | EAC (CFI'SPY) | E 4
0750001 ] 20150001 A2 W00 3543286 1 AT HEE 405105018 I
x

TH2 207610 2110 B 23242

Sort: ElemHier MOH-2 WBS JAN 04 Dollars = Contract Tree MOH-2 WBS JAN 04 Dollars.

MOH-2 1 Jones 4 4278 4 4990 352
WILTH 3000 - PRIME EQUIP
T 4000 - SPARES
IS 5000 - DATA
6000 - TEST & EVAL
[OH] - OVERHEAD
[COM] - COST OF MONEY
VL [GRA] - GEN & ADMIN
[UB] - UNDIST BUDGET
VLT [PMB] - PERF MEASURE BL
B [VR] - MGT RESERVE

« Workspace: PM Dashboard |-
— Interactive for ContrName

B Six Period Summary MOH-2 WBS JAN 04 Dollars

Six Period Summary - Work Breakdown Structure (Dollars)

As of JAN 04
Contract Name: MOH2 Financial Analyst: MR E. MONEY
Contract Number: F04695-36-C-0050 Contract Manager: MR B. TECH
Contractor: MEGA HERZ ELEC & VEN
Element Code: 1000 Project Officer: Jones
Element Name: MOH2 Office Symbol: JDED
PERIOD AUGO3 SEP03 OCT03  NOVO3 DECO3 JANOS
Cusrent Period Data
BCWS. 4200 8160 260 16770 14392 16454
v
.

B m iz

Copyright © 2010 Deltek, Inc.




« CAM Dashboard
— Interactive for CAM Name (use CAM/IPT filter, eliminate filter value in NotePad)

—

— Charts and reports organized into “punch list”

ﬂ Sort: ElemHier MOH-2 WBS JAN 04 Dollars

WBS Description ladl B Schedule Analysis MOH-2 WBS JAN 04 Dollars
3700 DATA DISPLAY 4113
3800 1&A 3540 % Cost Variance MOH-2 WBS JAN 04 Dollars

(Aggregate) CAM/IPT=Troop 36.62

& CV vs. VAC MOH-2 WBS JAN 04 Dollars

% % Complete, Spent, Scheduled MOH-2 WBS JAN 04 Dollars

% BCWR vs ETC MOH-2 WBS JAN 04 Dollars

>0 S c T

% CPl vs. TCPI-EAC MOH-2 WBS JAN 04 Dollars | S

% |EACs vs. Ctr EAC column MOH-2 WBS JAN 04 Dollars

& EAC Realism MOH-2 WBS JAN 04 Dollars

E5| CAM Report MOH-2 WBS JAN 04 Dollars
8| Validity MOH-2 WBS JAN 04 Dollars
8| Al Narrative MOH-2 WBS JAN 04 Dollars

8 Element Perf Over Time - Current Period MOH-2 WBS JAN ... |~ |0 :

W 2 Six Period Summary MOH-2 WBS JAN 04 Dollars

o~

ﬁ Sort: ElemHier MOH-2 WBS JAN 04 Dollars

WBS Number | LVL | DESCRIPTIOM | BcwsCur | BewpCur | AcwpCur BCWS BCWP ACWP EAC
1 | 3700 3 DATA DISPLAY 85.0 272.6 159.6 159.6 -113.0 0.0 3880 388.0
2 | 3800 3 1&A 163.4 116.6 1416 -46.8 -25.0 426.8 509.8 5340 83.0 -242 14400 14648 -24.8
(Aggregate) 0 CAM/PT=Troop 2484 216.0 2410 -324 -25.0 699 4 669 4 6936 -30.0 -242 18280 18528 -24 8

Copyright © 2010 Deltek, Inc.



CAM Workspace

* Instructions for CAM Workspace@
— Provide to CAMs

s Instructions - scroll down
« Sort the data columns as desired by right mouse clicking on the data column. Then click
Sort Ascending or Sort Descending.

+ Select each element by double clicking on the name.

+ Open each char or report on the right by clicking the middle box to maximize the window.
o When finished, click the middle box to get back to the workspace.

« Start from the top and work downward to analyze:

Schedule performance

Cost performance

Future performance

CAM Report: shows past performance metrics, and future budget and ETC

Validity Report: analyzes data for validity errors

Al Marrative: helps analyze element and explains charts

Element Perf Over Time: shows past and future baseline, earmned value, actuals to

date, and ETC
o Six Period Summary: shows EVM data and metrics for current reporting period and

past five months
+ Bottom sort window shows data arranged in Contract Performance Report (CPR) order

L T O T O Y o

Copyright © 2010 Deltek, Inc. 27




« CAM Dashboard

— Customize to your analysis requirements

— Save as default workspace for each
CAM

 Two Sort Windows

— Can select active element on either sort@

window = synched sort window
— To create synched sort window

</Views
<View Type="2"

name="% Complete, Spent, Scheduled"s
<Position wval="1,-1,-1,-1,-1,908,138,1390,172" />

P a0,

- Edit workspace file in NotePad

Delete second reference to Dataset
— Beginning with </Dataset > (first instance)
— Ending with </Filter>

A

=/Dataset>
<Dataset name="MOH-2 WBS LATEST Dollars's
<Lowest val="1" /=
<ActiveRow val="1" />
<Filter name="CAM/IPT" ">
</Filter=

Delete

ZVIew Lype= 1. name= CPR Cur and cum =
«<Position val="1,-1,-1,-1,-1,19,517,1349, 741]
N Leave

— Leave three lines defining View type
— If sort windows are “synched”
» Only one interactive filter on launc

Copyright © 2010 Deltek, Inc.

=/DataseL>
</Workspace>

< WSWKSP>

<Views
<View type="1" name="CPR Cur and Cum"=
<position val="1,-1,-1,-1,-1,19,517,1349,741" />

<,/ Views>
/{fDﬁtaset>
</Workspace=>
Result
28




Using Workspaces “Live”

» Create a Roadmap

Roadmap for Applying Custom Workspaces during Team Meetings

Custom Workspace

Analyze Past Performance

1 |Overview of Performance Contract Tree

L . Past Performance
2 |lsolate Significant Drivers

(Level 1)
3 |Analysis of Management Reserve MR Status
Level One 4 |Analysis of DCMA Tripwire metrics DCMA Tripwires
Project Future Performance
5 |Analysis of work and risk remaining Scorecard
6 |Analysis of EAC realism EAC Realism

Future Performance
7 |Forecast of future cost performance

(Level 1)
Analyze Past Performance
Team or CAM Level 1 |[Isolate Significant Drivers ::::tp:yrfs(:;,r:;:tAc)
(Show at Lowest Level) Project Future Performance
2 |Analysis of work and risk remaining Scorecard
(Filter by CAM) 3 |Analysis of EAC realism EAC Realism
4 |Forecast of future cost performance Future Performance

Copyright © 2010 Deltek, Inc. 29




20

d

Where Do | F

-
-
-
9\
—
L
O
)
=
4
LL]
—
—
LL]
-

GAYLORD NATIONAL * WASHINGTON DC « MAY 17/
in

opyright © 2010 Deltek, Inc.




Recommended Locations for Files@

Type of winsight File Mandatory Location Recommended Location

Data base (.mdb) Network drive

Archived data base (.wsa) Network drive or external media

Transfer files (.xml or .trn) Network drive or external media
(automatic) C:\Documents 1. C:\CSSI6\winst

Wscustom.xml and Settings\your 2. Network drive (for backup)

(desktop) name\Application 3. External media (for backup
Data\CSSI6\winst of the backup)

W - | 1. Network drive (for backup)

scustom.xm C:\CSSI6\bin 2. External media (for backup

(winsight Web or Dashboard) of the backup)

Custom Reports (.xml) CACSSI6\winst Network drive (for backup)
(desktop) P
Custom Reports (.xml) C:\CSSI6\bin Network drive (for backup)

(winsight Web or Dashboard)

Custom Workspaces (.xml) Network drive



Where Do | Find....?

* How is the Data Sorted?
— Look in top blue bar

. . Ruwset Window Help
— Click Options | Sort Tokas  * | % | § &) ] ¢

# wlnsight - [Sort: PctCmp MOH-2 WBS JAN (4 Dollars]

« Field will have a check mark v swtBr P
DESCRIPTION
Eilter H v %% Compl
 How is the Data Filtered? | i

— Look at status bar (lower right corner) 3800 -18A | W8S [Dollrs [Lowest |CAMAPT=troop [12 [2_
» Will show value for interactive filter

' ' ' s G
— Click Options | Filter e

All Elements

Sart * Interesting Stuff
« Filter will have a check mark B oo
| ovion: R
+ What View Do | Have Applied? =~ i ' e
_ Click Options | View (64)
* View will have a check mark Fpiﬁiﬂ?ﬁ'“ ‘j

Copyright © 2010 Deltek, Inc. 32




Where Do | Find the Data Base Link?

Select Data Source

« What Data Base Am | Looking At? Data Source
— Close the data set —
— Click File | Select Database...

— Shows the current selection for the data source
* Note: Data source name may not be same as name of .mdb file

 What Data Base is the Data Source Name Mapped To?
— Data Source names and links are stored in wsdata.ini file
— Open C:\CSSI6\Bin\wsdata.ini in NotePad

» Shows path for all data sources

— Can edit path in wsdata.ini file if data base file was moved

Cancel

dampiz
W~ Add Delete |

— Data Source name

[WE:SDE Risk Reduction] I File path DataLEase file
rovider=vMicrosorc. Jet.OCEDB. 4.0 ‘(/,/’

User ID=Admin
Data Source=E:“Eleanor’ 08 Projects‘Dayton Aero‘'wInsight DatahﬂEDl SDB. mdb

|

Copyright © 2010 Deltek, Inc. 33
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Assessing Data Validity

« OSD Guide to Analysis of Earned Value Management and Cost Data
— Latest draft: Nov 08
— Publish date: in limbo

— 232 pages
— Write me for copy
 OSD Guide
— Chapter 4: Assessing EVM Data Validity
— ,(Oé:)lggr)]dix D — Checklist for Review of the Contract Performance Report

— Appendix M — Validation Checklists for the Contractor Cost Data Reporting
(CCDR) System Reports



Data Validity Roadmap 7%

winsight Leve

Lowest,
summed

Level 1

Metadata
(header)

Contract Values
Lowest
Lowest

Lowest
Completeness

Copyright © 2010 Deltek, Inc.

Apply CPR Cur and Cum view. Check against output of EV engine
(WBS and OBYS)

Check against output of EV engine to ensure proper winsight structure
(WBS and OBS)

Run my CPR Header Validity report to check changes in header data
from prior month, analyze Level 1 validity, check format totals against
each other, and check Format 3.

@ ®

Run Contract Values report over time to check header data
Run BAC and EAC Changes report to review changes from prior month

Run my custom views and filters (marked with *** in wscustom file).
Analyze by CAM or team to see if there is a pattern. Tile horizontally
with Six Period Summary data to show current period data.

Run my custom views and filters to check EAC realism.

@@ @

Run VAR Required? filter. Were all flagged VARs addressed in Format
5?




Check Schedule and Budget

Integration

* The Following Dates Should Be the Same: @
— Format 3, Planning Completion Date schedule end date

— Format 3, End of Period, last month of budget budget end date
(from Baseline data, EOP table)

— Baseline Analysis chart, last data point
(from Future Period, BCWS table)

Copyright © 2010 Deltek, Inc. 37




Other. Data Validity Hints

e Conduct Peer Review of Each Other’s Data
— Prior to submittal
— Tip courtesy, Beverly Burgess

« Check Format 5 Quality

— Does it address the following?
» Type and Magnitude of Variance
» Explanation of Significant Reasons
« Effect on Immediate Task
« Effect on Total Contract
» Corrective Actions Taken or Planned
— Does it identify the root cause? Is it actionable?
— Labor: analyze labor hours vs. labor rate
— Material: analyze material usage vs. unit cost

— Indirects: analyze pool vs. base costs

®E

Copyright © 2010 Deltek, Inc. 38
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OSD Central Repository.

o http://dcarc.pae.osd.mil/EVM/Index.aspx

— Web page includes CR Policy Manual, User Guide, sample CDRL guidance
specifying data submission format required by OSD

. http://dcarc.pae.osd.miI/Policv/validations/index.aspx

— Web page includes link to Excel spreadsheet, Reconciliation of DD1921 with
the CPR



http://dcarc.pae.osd.mil/EVM/Index.aspx
http://dcarc.pae.osd.mil/Policy/validations/index.aspx

CPR, CESR, and Funding

N

Reconciliation of CPR to CFSR

— Form developed and included in OSD Guide to Analysis of EVM and Cost

Data
— Write me for Excel spreadsheet

— Write me for How to Enter CFSR Data in Administrator charts

 Can We Afford It?

— Convert contractor’'s EAC and range of independent EACs to Price at

Completion by adding fee
— Compare to funding

— Build custom chart
* Columns = PAC
» Line = Funding
« Use NumberX fields in Earned Value table
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Element: 1000

MEGA HERZ ELEC & VEN F04695—86 C-0050 FPI RDPR
Fundin

Name: MOH-2

2003

[20
APR  MAY JUNZ JUL AUG SEP OCT NOV DEC \JAN

28.0

27.04

26.04

25.04

24.04

23.04

22,04

21.04

20.0+

o

35
=

= PO Fundn

CM

83.00 23.00 23.00 23 00 23 00 23.00 23 00 23 00 27 00 27.00
9 99 O 08 21.11 1.44 21. .54 00 00

_PACMaXZZOZ 2154 2190 2166 2175 2290 2298 2754 2700 2700

41




Availability of Funding O

e Cost/Schedule Chart

« Current Funding = obligated funding on contract
« PO EPC = customer’s PAC

FO . . . .
2007 * Proj Funding = total funding available
40,
30,
207 - - -
« Enter on EAC/Funding input dialogue box
0 — = —89 o7
D " -8%
-10- m % ]
-204 Eac/Funding/MR Inputs
304 EAC/Funding | MR Usage | PMR Nar | Total EAC |
Contract: MOH-2 Unit Dollars -
A A yaN Lni
PDR CDR 1st Unit Date:  JAN 08
S At Completion EACs do not include MR EAC
Doallars in Millions KTR SPO

BCWS 0345 0581 0986 1415 2231 2517 4194 5633 7.279 20.796| 20.796 PO DCMA

BCWP 0247 0530 0933 1376 2216 2742 3784 5342 6851 20.796| 20.796 —

ACWP 0235 0532 0945 1485 2191 3027 4247 5643 7.350 20.761| 22.500 LA 2 EitEi Al 24000
cv 0012 -0002 -0012 -0109 0025 -0285 -0.463 -0301 -0.499 0035 -1.704 o ass || Pac T
sV -0098 -0051 -0053 -0039 -0015 0225 -0410 -0292 -0.428

Estimated Completion Funding
Date 30-5ep 2008 ~ = 10000
Projected 23000
PMB: 20.357 % - 0439 KTR MR: 0.000 PO MR: 0.500 *
—— COST VARIANCE CURRENT FUNDING: 10.000 AS OF: JAN 08
— <+ SCHEDULE VARIANCE PO EPC: 24.098 OPR: MR B. TECH
PROJ FUNDING: 23.000 PROGRAM: Mohawk Vehicle L
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Estimate at Completion

« To Complete Performance Index — EAC
— Shows future efficiency needed to achieve remaining estimate

— Don’t evaluate on its own — what does a TCPI-EAC of 1.12 mean?
— Always show and compare to past efficiency to gauge whether it is realistic
- CPI .89 TCPI-EAC 1.12
- CPI .89 TCPI-EAC .89
« VAC Index (VACI) o i o o
— Only shown on IVAC chart § é"’ f 2?’;’? im ﬁf? i |
— Calculated field o . =
— Labeled as “Eff to Comp” ” : ' : Z
100 P Ex
— CPI = past efficiency 1 %
— TCPI = future efficiency - m . Mm
— VACI = efficiency at completion ol e o o
e o8 o Sammnome oo —— |k B
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« Can Filter on Trend Columns

— Example: filter for down arrow CvDirCum =D’

— Example: filter for color CvCIrCum =R’ @
— Can write combination filters to filter for both or any combination
« Saving Interactive Filters

— Include question mark in name of filter to distinguish it as interactive
* Do You Have Management Reserve in Your EAC?

— Custom filter: MR EAC Filter Definition 2 )%
M arne: IE.-i‘-.E kB greater than 0 Ok, |
¥ Show i Filter menu Cancel |
Pre- Post-
Logic Field Test  “alue Logic

E armedyalue Lre > 1]

AND Element.ElemDesc like MGT RESERYE'

E dit | Insertl Copy | Deletel [ | Du:uwnl
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CPR Formats

« Write Me if You Need Any Custom Report Files for CPR Format
« Different Files for Different Data Item Descriptions

— August 1995 version of DID Example: rcprl_template.htm

— March 2005 version of DID Example: rcprlml_template.htm
« Different Versions of Format 4

— BAC: rcprdbml_template.htm

— EAC: rcprdeml_template.htm

« Don’t Forget to Toggle to Different Units
— Most reports are not constrained to $ only
— Even CPR formats can be toggled to hours or EQP

Copyright © 2010 Deltek, Inc. 45




» Copy Quad Charts with Snag-It
(www.snagit.com)

— Can easily paste as picture into
PowerPoint or other document

« Copy Reports with Snag-it
— Use Scrolling Window capture
— Captures entire report
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Sort: CpiTolre MOH.2 WES JAN 04 Dallars

SYS ENGMEERING 85 04

v
(2 | ERl
3 | COMMUNCATIONS 34 53
3+ [Pec 28
5 | PROJ MAIAGENET 4570
6 | GEN & ADMN ne
7 | sPares LA
8| nore e [ —
9

COMP PROGRAMS 46 46 =
AUK EQUIP 75

/AC. MOH:2 WBS JAN 04 Dollars

1749
0573
0190
0177
0102
0075
0057
0075
0.086
017t

As ol JANO!
Conmact Name: MOILY
Contract Number. FOG95.86.C-0050
Elemees Code: 3600

Elemeee Name: POC.

PERIGD Ava03

Bows.

BOWS.
Acwe
SCHVAR
SCHVAR %
COSTVAR
cosTVARS
o

TERBAC

MICOMEAC sl

Weighted VAR Cost= 0.0%

Conmactor MEGA HERZ ELEC & VEY

Schedule
Fareeasts e generoed mdependersly for sach i

Six Period Summary - Work Breakdown Structure (Dollars)

Fimancial Anabyse: MR.E MONEY
Contract Manager: MR B. TECH

Broject Offcer Zegha
Oce Symbat

-som
vt

oCTEZ  NOVR  DECO)  JANON
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http://www.snagit.com/

Call'to Action — Tip #101

* Visit our Website for winsight Support Files
— www.earnedvalue.biz

— Free Downloads
« Custom Reports
» Custom Registry File
» Past Presentations with Tips & Tricks
« Contact Me

— ehaupt@earnedvalue.biz
— 937-572-2586
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