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Before We Begin
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« All custom reports are available for
downloading at:

— www.earnedvalue.biz

* Other referenced files are available by
writing me

— ehaupt@earnedvalue.biz
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Software Versions
Windows 7, winsight 6.5




Windows 7 and winsight
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e Can not have more than one version of O
wlinsight on computer!

— Cannot register DLLs to switch versions
— Believe me, | tried!

Regiwril

@ The redule “CSIMLAIF fadled o load,

blake sure the binary is stored at the specified path or
debug it to check for problems with the binarny cr
dependent DL files

The specified module could not be found,
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Type of winsight File
Data base (.mdb)

'~ Archived data base (.wsa)

Transfer files (.xml or .trn)

Wscustom.xml
(winsight desktop)

Wscustom.xml
(winsight Web or Dashboard)

Custom Reports (.xml) (winsight

- desktop)

- Custom Reports (.xml)
- (winsight Web or Dashboard)

Custom Workspaces (.xml)

Updated for Windows 7

Mandatory Location

(automatic)

C:\Users\user name\ e
AppData\Roaming\CSSI\
winst

C:\Program Files\Deltek\wInsight
6.5\bin

C:\Program Files\Deltek\wInsight
6.5\winst

C:\Program Files\Deltek\wInsight
6.5\bin

- Recommended File Locations

Recommended Location

Network drive

Network drive or external media

Network drive or external media

1.

2.
3.

=

C:\Program
Files\Deltek\wInsight 6.5\winst*
Network drive (for backup)
External media (for backup of
the backup)

Network drive (for backup)
External media (for backup of
the backup)

Network drive (for backup)

Network drive (for backup)

Network drive

*Recommend importing this file from this location




Error:

Exceeding Max Locks Per File and 64 Bit Machines

B

o Default Computér Setting: 9500 Maxlocks
» Large Databases May Result in Following Error Message during
Recalculation:

File Sharing Lock Count Exceeded

 Change Regqistry Key

Start | Run | Regedit | OK

Navigate to
HKEY_LOCAL_MACHINE\SOFTWARE\Microsoft\Jet\4.0\Engines\Jet 4.0

Double click MaxLocksPerFile
On the Edit DWORD Value dialog box, click Decimal
Modify the value of the Value data from 9500 to 50000, and then click OK

Note: there are numerous incidences of MaxLocksPerFile. Must use this
location.

Note: if running a 64 bit machine, navigate too
\Wow6432Node\Microsoft\Jet4.0

HKEY_LOCAL_MACHINE\SOFTWAR

i
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Charts and winsight 6.5

— Scales chart to right proportions for

PowerPoint

Qumulative Variance
IVEGA HERZ ELEC & VVEN F0O4695-86-C-0050 FPI RDPR Narme: MOH-2  Elerrent: 1000
2007 2008
AR MAY JUN JUL  AUG SEP  OCT  NOV  DEC | JAN

600 |

400

200

o

200 -
8
2
3
3 400
12
=
=
15
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= - an PaN

PDR CORHI st Unit

aost 160 120 20 -120 -1090 250 2850 4630 -30L2 -49.0
sa€D 00 980 510 530 -390 -150 2250 4100 -2916 -427.8
vac 2510 2510 2510 2510 1380 1380 1380 5500 6826 352




Charts and Wln3|ght 6.5

e Font size |s'restr|cted to 8
— Default font is Calibri

Dolla

A A AN
PDR CDRHI 1st Unit

16.0 120 20 -120 -1090 250 280 463.0 -301L2 4990
00 -S80 -51.0 -53.0 -39.0 -150 2250 4100 -291.6 4278
2510 2510 2510 2510 1380 1380 1380 5500 6826 35.2

Bl1¢]1x
£8

Change font to MS Reference Sans Serif, Bold @

(qe)
>
Qo A A VAN

PDR CDRI 1st Unit
cosT 16.0 12.0 -2.0 -12.0-109.0 25.0-285.0 -463.0 -301.2 -499.0
SCHED 0.0 -98.0 -51.0 -53.0 -39.0 -15.0 225.0 -410.0 -291.6 -427.8
VAC 251.0 251.0 251.0 251.0 138.0 138.0 138.0 550.0 682.6 35.2
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ETC and the Cum Element
Performance Chart




H__um Element Performance Chart

CQum Hement Performance

MEGA HERZ H EC & VEN F04695-86-C-0050 FPI RDPR

Namre: MOH-2  Herrent: 1000

« Many analysts do not like the
combined ACWP/ETC line

16.0 -
14.0 -
12.0 -

10.0 -

* Version 6.5 changed to show
ETC as separate line in the
legend

8.0

6.0

:

AUG SEP OCT NOv DEC |JAN

FEB MAR APR MAY JUN  JUL

2 4.0 -
— ETC line picks up from ACWP = 2o
and goes forward 5 00 -
BCWS
- <] _BCcwe 133 22> >7a
ACWP
ETC

142 223 252 419 563 728 859 1004 1148 12.73 13.92 15.09
37534 685

149 219 3.03 425 564 7.35

8.66 10.10 11.54 12.78 13.96 15.12




“» Solution:
— Show ETC: past and future

— Populate ETC for all prior W EGAMSY H(CS VDN DI IS CORIPL AP e et B
periods in Future Period | ETC |

table o o |

e Can enter prior ETC data for all

=
®
MON Wl L E

elements, if you want to see this on
chart at lowest level
- If entering on single line as total, do  ,
not use Management Reserve N
« Totals down to summed ETC -

— Shown as separate line on chart s 142 223 2m 419 56 728 84 984 1128 1253 1372 1500

2e—222 S=

ACWP 149 219 303 425 564 7.35

° PaSt and future ETC 131 197 277 389 514 670 801 945 10.89 1214 1331 14.47

P Ly




Qm Element Performance Chart

W

« After data is entered, select Recalculation option to process future period datae

» If you change your mind and delete prior periods, delete the whole column @
— Otherwise, the month will be plotted as 0 |

WE.:Training&5
El Cata Input
- Shared Setup
EI Contract Setup
- Contracts
-~ CPR Elements
- Perinds
-- ThresholdsN\Weights
-~ CLINs
- CFSR Elements
[l Report Setup
- CPR. Header
-- Baseline Periods
-- Manpower Periods
-- Sch Reprog Adj
- CFSR Header
[ Element Data
Earned Value
EI Future Period
L BOWS
- CFSR Remarks
-- CFSR Block 11
-- CFSR Block 12,1314
- Soorecard
[+ Bazeling Data
[ Manpower Data
[+ Reports
[+ Dataset

WhsMNum
2100
2200
2300
3100
3200
3300
3400
3500
3600
3700
3800
4000
5100
5200
6100
6200
6300
[OH]
[COM]
[G&A]
[UB]
[MR]

ElemDesc
PROJ MANAGEMENT
SYS ENGINEERING
FUNC INTEGRA
SENSORS
COMMUMICATIONS
AUX EQUIP
ADPE
COMP PROGRAMS
PCC
DATA DISPLAY
| & A
SPARES
ENG DATA
MANAGEMENT DATA
TEST FACILITIES
SYSTEM TEST
PCC TEST
OVERHEAD
COST OF MOMEY
GEM & ADMIN
UNDIST BUDGET
MGT RESERVE
TOTAL

NAFlag

4/30/2007 | 5/31/2007 | 6/30/2007 | 7/31/2007 | 8/31/2007 | 9/30/2007 | 10/31/2007 | 11/30/2007 | 12/31/2007 | 1/31/2008 | 2
80 95 250 375 480 665 735 1125 1249 1562

9/2008
401
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Example with summary

data entered on single line

95.0 250.0 3750 480.0 665.0 735.0 1,125.0 1,249.0  1,562.0

6.0
19.7
166.0
149.6

82.0

180.3

1,309.0
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Filters




Filter

A e

— Copy CAM/IPT Filter
— Change test from = to like

« CAM/IPT Filter, with wildcard@

— Can now use wild cards in name

e Single: v
o Multiple: %

<
Filter Definition

Name:  |CAMAPT wildcard

W Show in Filker menu

Test  Walue

| Daovan |

f
Filter Values

Flease replace the filter prompts with any desgired
values.

W alue: |Tr°/c.1

a

Caricel

apply

ittlg

o

% CO nS iSte ntly J'- .‘- P A /| et "'.'5




=EE

R

-

i N

* |n any interactive filter, you can enter % to get all
elements

Filter Values

Courtesy, Marsha Visser

Pleaze replace the filker prampts with any desired K
values.

Cancel
Value: |

f kg

apply

e Wild card search on element name Y

— ElemDesc like ‘%(Enter a word to search)%’
-F-illter Delfinition &Jw

Name: |Wi|d Card Search
[+ Show in Filker meru Cancel

Pre- Fuost-

Logic: Field Test  Val Logic




‘Calculations in Filters
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an have simple calculations in Valu
— Example:
. Field EAC

e Test <
* Value .9*CumCpiFc

AL o

i, T

Filter Definition

=
M ame: |E.-’-'-.E 10% less than Cum CPI EAC

v Shaow in Filker menu Cancel

Pre- _ Fozt-
Logic Field Test  Walue Logic

Earnedyalue.Lre £ FCumCpiFe




Interactive Filters

= # Lo tab S dhrn )
W, ) v . ¥ o Y Ed
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e Click on square box to answer questions

OR... save some time

« Enter ‘(prompt)’ directly in Value

— Automatically knows data type

e My convention

[ Eilter Item Definition i
Pre-logic: vl
Field | j Cancel
Test lik.e v|
W alue |'[Enter WES name]' j | E

— Interactive filter name contains 2

Pozt-Logic - |




Compound Filters
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~ « Can manually enter a combination in pre-
logic or post-logic 21
— Example: enter AND(

B

r
Filter Definition

[+ Shaow in Filker menu

23
M arne: |S igrificant Yarances 1]

Cancel

Pre- Post-
Logic Field Test  “Walue Logic

E armned\/alue. CvpCum 4= 10 ]3] -

Earmed\/alue. SvpCum 4= 10 ]3]

EarmedyalueYacp 4= 10 | -
AMD[ Earmedalue. PotCmp > ] WBHD |
T Earmedalue. PotCmp > 95 -

E dit | | nzert | Copy | Delete|
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Creating Fields with
Calculations




Calculated Field
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« WARNING!!

— Proceed at own risk
— Archive your data base FIRST!

— Proceed only if you are comfortable with Microsoft
Access

Tips courtesy of Wayne Erwin




alculated Fields

Archive your data base

Start MS Access and open a
winsight Access database.

Display the CSYSUTIL table
(which is usually hidden) by
selecting

— File | Options

— Current Database

— Navigation Options button

— Check the Show Hidden
Objects box

Access Options ? =
Seneral = n
- i J Options for the current database.
Current Database
R L Application Options
Object Designers Application Title:
Proofing Application [con:
Language Use as Form and Report Icon
Display Form: {none) lz‘
Client Settings
b Display Form: |[none) =
Customize Ribbon Display Status Bar
Quitk Access Toolbar Dacgmenthdow Options
@ OQverlapping Windows
Add-ins Tabbed Documents
Trust Center Display Document Tabs Ll

Use Access Special Keys @
[T] compact an Close

MNavigation Options

|:| Remaye personal infarmation|
[7] Use Windows-themed Contr
Enable Layout View
Enable design changes for tal
|:| Check for truncated number
Picture Property Storage Format
Preserve source image for
@ Conyert all picture data tol

Navigation

Ribbon and Toolbar Options

Grouping Options
Click on a Category to change the Category display order or to add groups
Categories Groups for "Tables and Related Views”™
Tables and Related Views BEL
Object Type Earnedyalue
Custom CSysUtl
Columnn
o Open Objects with
Show Hidden Objects | [7] Show System Objects () single-dick @ Double-dick
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Tables

/==

sk

........

le-click the CSYSUTIL table to open it. e
 Find the COLUMNN entry, note its current NextID number (you will use this

number in a few steps), and increment that number by 1.
— In this example, change 1039 to 1040

e Save your change and close the CSYSUTIL table.

w

Date Modified: 2/9/2010... |&

Columnn Table

Date Created: 2/25/2001...
Date Modified: 2,/25/200...

Contract Table

Date Created: 2/25/2001...
Date Modified: 4/15/201...

Conftractor Table

Date Created: 2/25/2001...
Date Modified: 2,9/2010...

Cpr Table

Date Created: 2/25/2001...
Date Modified: 4/13,/201...

4

B CSysbtil

TablelD

* TableMame - NextlD -

1 Columnn 1039
2 Unit 4
3 Structure 4
4 Weight ]
5 Threshold B
6 Calendar 2
7 Contractor 4
8 Contract 6
9 Period 47
10 Element 744
11 Userr

LockFlag

~ | Click to Add -

[ O s T o Y e TR s TR e Y s TR o Y e Y o TR




Calculated Fields
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Open the COLUMNN table and copy a row that is in the same table you want, with the @)
same data type. For example, if you're adding a text field to Element, copy 'ProjOff".
e Scroll to the bottom and paste into the empty row. Immediately update the ColumnID
(use the value from step 4) and ColName field (enter a unique name, using A-Z,a-z,0-9
only, no reserved words). You won't be able to save until these two fields are updated.

« Edit the SQLL field and/or Alias fields as desired.

« The SQLL field is where you enter the desired calculation
— |IF statement can be used as if/then, e.g., to ensure that denominator is greater than O

Date Modified: 29/2010... &
Columnn Table j Columnn i
Date Created: 2/25/2001...
Date Modified: 2/25/200... ColumnID - Tablel ~ ColName ~ |Dat ~ |Lengt ~ | FmtFlag ~ GrpFlag - | GrpOrder - UserDef - SalL - Al
Contract Table 385 20 CumComplBEI 3 8 82 0 OF IIF(BEl.CumPlannedCompl = 0,BEL.CumActualCompl / BEL.CumPlannedCompl, NULL)
Date Created: 2/25/2001... 386 20 CurComplBEI 3 8 82 0 OF 1IF(BEL.CurPlannedCompl > 0, BEl.CurActualCompl / BEL.CurPlannedCompl, NULL)
Date Modified: 4/15/201... 387 20 CumStartsBEl 3 g 82 0 0F 1IF(BEI.CumPlannedstarts > 0, BEL.CumActualStarts / BEL.CumPlannedstarts, NULL)
Contractor Table 388 20 CurStartsBE| 3 8 82 0 OF 1IF(BEI.CurPlannedstarts > 0, BEI.CurActualStarts / BELCurPlannedstarts, NULL)
B e oy 389 7 LOE 5 1 0 1 59 F Task.LOE
Cor ke 1024 1PLL 5 20 0 0 0T Contract.PLL
Date Created: 2/25/2001... 1025 4 Classification 5 100 0 0 0T Element.Classification
Date Modified: 4/13/201... 1026 7 EVM 5 1 0 0 oT Task.EVM
1027 7 UCo1 5 30 0 0 0T Task.UCO1
1028 7 uco2 5 30 0 0 0T Task.UcC02
1029 7 UCO3 5 30 0 0 - = 5
1030 7 UCoa 5 30 0 0
1031 7 UCO5 5 30 0 0 Remember tO Use Lre i
EacMr Table 1032 7 UC06 5 30 0 0 .
Date Created: 2/25/200L.. 1033 7 uco7 5 30 0 0 |nstead Of EaC
Date Modified: 2/9/2010... 1034 7 UCo8 5 30 0 0
EarnedValue Table 1036 4 RptElem 5 20 0 0 Element.RptElem
B e 1037 4 Report 1 2 0 0 0T Element.Report
Element Table 1033 SBenoriiyl 1 Q i) 0T Earpedyalye Beoorilyl
Date Created: 2/25/2001... 1040 5 Vaci 3 8 83 0 0F IIF(EarnedValue.Lre <=0, Earnkad\.faIue.Eac,/EarnedValue.Lre, 0) I
Date Modified: 9/5/2011... ¥ i o o i 5 o o




‘Calculated Fields
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Insert the new field into a view in winsight. If the dataset won't open, the
SQL is invalid, at least in the context in which winsight is trying to use it. It
IS not a bug with winsight, it's a problem with the SQL. Modify the SQL until

it works or delete the column.

o J i
C At
i 5

WES DESCRIFTION Proj Ofcr | %Comp | %Spent CPI VAC Index CV % CvV | VAC cv VAC
1 1000 MOH-2 Jones 32.94 35.34 0.932 1.002 -7.28 4 A 499.0 35.2
2 2000  PROJ MANAGEMENT Brown 62.79 67.21 0.934 0.976 7.0 | e 61.2 -34.0
3 2100  PROJ MANAGEMENT Brown 45,70 48.51 0.942 0.995 -6.16 = | -17.4 -3.2
[Sann 1 cve carmimirc oo ~ N or aa__naar A nna 4 nnn a0 - I o, an

Column Definition

Figld vaci |l 0

My new field

iy

Title: VAL Index Eenze] VACI| = BAC / EAC
Aligr Title: | Center ﬂ Best Fi
Align Data: | Righ hl

anDater[Fight E Compare to CPlcum
Width: 0=
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Custom Reports

ST

»

. Banded Check of EAC Realism
— Compares EAC to 3 math EACs

» |If below range, flagged as Optimistic
» |If above range, flagged as Conservative

— Compares CPlcum to TCPI-EAC
e |f CPlcum < TCPI-EAC by .05 or greater, flagged as Optimistic
e |f CPlcum > TCPI-EAC by .05 or greater, flagged as Conservative

Banded EAC Realism Report - Work Breakdown Structure (Dollars)

Eeport Date: JAN 08 Contract Number: F04623-86-C-0030
Contract Name: MOH-2 Contractor: MEGA HERZ ELEC & VEN
N +
Cum CPI Forecast v Elg];t:ri;?t Sel CPI*SPI Forecast
Contractor's EAC CPI Cum TCPI-EAC CPI to TCPI Difference
D NUMBER. Delta D Delta
v elta
i DESCRIPTION cAM
Contractor's EAC flazged as optimistic if less than range of calculated EACs Should be within + /- 05
Contractor's EAC flagged as conservative if greater than range of calculated EACs. Flagged when outside range.

N 2100 Erow 6216 636.3 6352 671.6 0.942 1.044 -0.102

? PROI MANAGEMENT Tawn Optimistic 6% 5% 8% Optimistic

o 2200 Pri 2834 3144 3132 3132 0501 2650 -1.749

. SYS ENGINEERING ce Optimistic 11% 11% 11% Optimistic

B 2300 Pri 5136 3071 306.3 5103 0.952 0911 0.041 :"‘

? FUNC INTEGRA e Conservative 1% 1% 1%

N 3100 Smith 1,750.0 17792 1.797.8 19220 0971 0.992 -0.021

? SENSORS e Optimistic 2% 3% 10% i

N 3200 Tid 21300 24208 24463 28753 0.344 1.034 -0.190

? COMMUNICATIONS ideman Optimistic 14% 15% 35% Optimistic

N 3300 Tid 24098 21345 22076 23507 1.133 0.962 0.171

4 AUX EQUIP ideman Conservative 1% 8% 2% Conservative
R pe e R 3400 . 5946 569.1 575.0 5826 1053 0.978 0.075

. ADPE epra Conservative 4% -3% -2% Conservative

100 4 7 127 5 121 0



Custom Reports

)

Corrective Action Log

Report Date: JAN 08

Contract Name: MOH-2 . g o -
Contract Number: F04683-86-C-0030 Emm“alfinal-"“' %%EE x;gégx
Contractor- MEGA HERZ ELEC & VEN onftract Manager. A8 5.

WES Number Description of Action Item

 Corrective Action Log == = fmmee

2100

PROJMANAGEMENT ~ Bo™®
T B a n d e d éi’DSDENG]'_‘IE.ER]: G Price
I %3;?_\[’1(; INTEGRA Price
— Input data on User |
gg\?sor{s Smith
N - - P Tideman
ar ratlve I n p u t COMMUNICATIONS
_3.;3521 EQUIP Tideman
S C r e e n _?SDJ;E Zepka
ffgﬁm PROGRAMS Pino i

Action: Update the EAC, based on recent events and cost growth.

Target Date: 21 Feb 2008

Actual Date:




Custom Reports

ACWP for Last Twelve Periods - Banded Work Breakdown Structure
(Dollars)

Aseof JAN O
Contract Name. MO Fmancial Anabyst: MR E. MON]
Contract Number: FO4671-86.C-00%0 Conbract Manager MRE T
Contractor MEGA HERZ ELEC

Bregret Offices: Brown
Office Symbot
Cument Pesied ACVE

APR07 MAY 07 JUN 07 JUL 07 AUG 07 SEP 07 OCT 07 NOV 7 DEC 07 JAN 08

« ACWP for Last Twelve Periods™ = @ :o-ooooee

SENSORS

— Banded for all elements e el s e

o s L0 i T T 30 J
i anee i 40 100 M0 190 40 M0 280 410 604
T 10 2 40 S0 T8 90 IO M0 MD 114

COMP PROGRAMS o 0 1 I

e W0 360 TR0 1Z0 WSO INL0 M0 320 #s2

DATADISPFLAY

10 20 40 50 78 100 1ne 20 £2 %4

0 $0 200 280 %0 480 8.0 MO 1744 1418

20 10 30 &0 KO N0 120 .70 410 %

i :!\?n.\:\ 00 00 00 10 00 10 10 30 44 16

5 ;:_'u:_\c.:.\-r_\'m.\?.a. AR I T I 120 250 02 s

3 el‘i?n.u'l:m;s 0 20 60 S0 W0 WD 150 &0 00 o

A 2‘211\5;57 &0 90 20 N0 00 N0 820 0 M2 202 ¢
3 f,{fu’ﬂ 20 30 70 W0 B9 160 200 60 B0 808 i :‘-
, [GaaA)

et i 00 120 280 400 510 &0 90 120 140




Custom Reports
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e SPI vs. Schedule Float Report
— Analyzes 4 conditions:

e SPI<1, Float <1 Metrics consistent, behind schedule @

» SPI< 1, Float >0 Metrics inconsistent, priority issue?

e SPI>1, Float>0 Metrics consistent, ahead of schedule

e SPI>1, Float<O0 Metrics inconsistent, behind schedule, future trouble

SPI vs. Schedule Float Report

Eeport Date: JAN (08
Contract Name: MOH-2

Contract Number: F04605-86-C-0050 In pUt float in

Contractor: MEGA HERZ ELEC & VEN
SchedFloat field,

Contractor: ME. B. TECH
CPR Header table

. . . P

A R A O

N R o e R
L EA G, AT
et el R AR

Schedule .
Cum 5P1 Float Warnings

Both metrics are consistent. The contract is behind schedule and the
float is negative, indicating that the contract will finish -10 days
behind.

0941 -10




Custom Reports

e Overall Status
— Shows change from last month for key metrics
— Can be shown at any level

Overall Status

MOH-2 CPR DECO7 CPR JAN 08 period Ch
erio ange
(Dollars SK) Last Period This Period &
Behind Schedul Behind Schedul
Schedule Variance Ening schedUie Ening seneduie
$-291.6 $-427.8 -136.2
Cum 5PI 0.948 0.941 -0.007
Cost Variance Overrun Owverrun
5-301.2 5-499.0 -197.8
Cum CPI 0.947 0.932 -0.015

Projected Underrun Projected Underrun

Variance at Completion
5682.6 535.2 -647.4




. Quad Chart for Program Manager
— Custom view: Stoplight
— Overall Status report

— Custom Charts
« BAC, EAC vs. SPI, CPI

e BCWRVvs. ETC

Sark: Elermbhes MOH-2 WES N 0 Dollars
| WaS | Description | LV CAM v
1 | 1000 [ mon-2 1 lones INTET
"2 | 2000 FPROJ MANAGEMENT 2z Bown [ 2
3 | 2100 PROJ MANAGEMENT 3 Bown [ 20 -
4 | 2200 55 ENGINEERING 3 Price - -
|5 | 2300 FUNC INTEGRA 3 Price 4 -
s | PRIME EQUIP 2 Smith + 3 t
SENSORS 3 Smith T =
COMMUNICATIONS 3 Tideman [ - 270
AUX EQUIP 3 Tideman +
ADPE 3 Zepka 4 -
COMP PROGRAMS 3 Pino - -
PCC 3 Zepka + -
DATA DISPLAY 3 Troop -
184 3 Troop - -
SPARES Blair Rl o ”

Dellars. =&

=L

Overall Status - MOH-2
CPRDECOT CPRJAN OB
This Period

P d Chany
{Dollars $k) erind Change

(Schedule Variance

um 581
| SH—— Gvermun vemun
§-3002 2990 1978
um P 0.947 0933 -0.015

Projecred Uns Frejened Undemun
36826 335.2 -647.4

[Variance at Completion

ETe
| MEGA HERD ELEC & v

17.30

17.00 o




Custom Reports

« SPA Cum - Banded

e Show all elements in sort window
 Toggle to Hours or EQP

Current Month Performance- (Dollars) Cumulative Performance - Dollars
Report Date: JAN 08 Report Date: JAN 08
Contract Number: MOH-2 Contract Number: MOH-2
Program Name: Mohawk Vehicle Program Name: Mohawk Vehicle
Cutrent Period D NUMEER.
LVL DESCRIPTION BCWS ECWP ACWP SV SPI  CV  CPl BAC EAC VAC
ID NUMEBER.
LVL DESCRIPTION BCWS BCWP  ACWP sv SPI o cP1
g [T 12786 68508 73408 4278 0041 4090 0932 207962 207610 332
g T 16454 15002 L7070 1362 0917 1978 0384 2000
2000 2 ° 8826 8694 9306 -132 0985 612 0934 13846 14186 340
2 - 502 484 622 J18 0964 138 0778
2
el g (2 2046 2826 3000 -120 0950 174 0942 6184 6216 32
i - 358 358 378 00 1000 20 07 :
22
2200 g |2 2346 2410 2674 64 1027 264 0001 2834 2834 0.0 e
3 56 56 160 00 1000 2104 0350
2300 g |Z 3534 3438 3632 76 0978 174 0952 4828 5136 308
3 33 70 84 18 0795 14 0833 | : o - o - e
5 |3 12724 L1480 12994 1244 0902 1514 0883 48092 44244 0.923 146064 149154
5 | 153.0 1402 1524 -128 0916 S22 0920 3974 3608 0971 17284 17500
3200 - .
3 199.4 168.4 2118 3100 0843 434 0793 9106 7074 0.844
5 | 1594 1204 1712 300 0812 418 07%

7308 6666




Custom Reports

As of: TAWN 03

Contract Name: MOH-2

Contract Number: FO4695-86-C-0050
Contractor: MEGA HERZ ELEC & VEN

DATE  BEI-Starts  BEI - Finishes
JAN 08 097 1.87
DEC 07 0.90 1.00
NOV 07 0.88 092
OCT 07 0.87 0.39
SEF 07 0.86 1.04
AUGOT7 0.79 07
JUL 07 0.83 0.61
JUN 07 097 1.00
MAY 07 094 0.33

APROT

Early Warning
Financial Analyst: MR E. MONEY
Contract Manager: ME B. TECH
Total Float Current SPI  Current CPI RE?SREE E;;";RE;'::_S,R
-10 0.017 0.334 430 3292
-10 1.082 1116 1,084 7.044
23 0.621 0.854 930 7.106
20 1.830 0.629 630 4554
-10 1.020 1190 630 4387
-5 1.033 0.820 630 4.145
20 0.995 0.976 630 4028
40 1.190 0.053 630 3.026
60 0.550 0.969 630 3.858

1.000 1.130 630 3820




— 15t sort window (hidden, at level 1)

» Early Warning report

e DCMA chart: Baseline Execution Index Completions
— 2" sort window: Emerging Cost Problems view and filter
— 3" sort window: Emerging Schedule Problems view and filter

Minimize
and hide sort
window, kept

at Level 1

[ Earty Waming MAOM-2 WS 14N 08 Detiars

Early Waming

S0H.2
n FO4655.38.C-0050
MEGA HERZFIEC & VEN

DATE  BEI-Gums  BEL-Fesshes TorslFlom  CumentSPL  Cusvent \"'J_
JAN 08 ¥ £} 0 2
o7} 20 (] T
F07 #0 .106
&30 54

&30 3
80 1145
o0 108
3 196
& 3858
NS

WEBS Number | DESCRIPTION ojOft

1 2300 FUNC INTEGRA Price
2 3400 ADPE Lepka

3 | 3800 18 A Troap

782




Custom Report - Updated

— Updated for new metrics in 6.5

Baseline Execution Index (BEI) - Work Breakdown Structure
As of: JAN 08
Contract Name: MOH-2 Financial Analyst: ME E. MONEY
Contract Number: F04695-86-C-0050 Contract Manager: ME B. TECH
Contractor: MEGA HERZ ELEC & VEN
Element Code: 1000 Project Officer: Jones
Element Name: MOH-2 Office Symbol: JDHD
PERIOD APROT MAY (7 JUNOT JULOT AUGO7 SEPOT OCTO07 NOVOT
Sche_du.le Float 50 50 40 20 -5 10 -0 -23
(Days)
Current Period Data
Cur Actual Finishes 10 7 11 11 15 28 16 36
Cur Planned Finishes 10 8 11 18 21 27 18 39
Current Period BEI NaN.00 NaN.00 1.00 0.88 1.00 0.61 0.71 1.04 0.89 0.92
Cumulative Data
Cum Actual Finishes 10 17 28 39 54 82 b 134
Cum Flanned 10 18 2 47 63 o5 13 132
Finishes
Cumulative BEL NaN.00 NaN.00

DEC 07

JAN0S

-10

28

15
1.87

189

194




Custom Report - Updated

ey

S e w——

BAC and EAC Changes Report - Work Breakdown Structure (Dollars)

Report Date: JAN 08

Contract Name: MOH-2 Financial Analyst: MR E. MONEY

Contract Number: F04695-86-C-0050 Contract Manager: MR B. TECH

Contractor: MEGA HERZ ELEC & VEN y

ID NUMBER BAC EAC I
LVL DESCRIPTION (Last Period) BAC Change (Last Period) EAC Change Wamings
(Current Period) (Current Period)
1000 20,076.4 19.393.8 I : ; ;
1 MOH.2 20,7662 6308 206530 12592 The budget. work scope, and EAC all increased. Are the

increases relatively consistent in size?

2000 13372 13712 WARNING! The budget and work scope increased, but BAC an d EAC

4 PROT MANAGEMENT 13546 174 1.310.6 -60.6 the EAC decreased. If the work scope increased, why did
eEAC deetass? Changes Report
2100 3970 6002 WARNING! The budget and work scope increased, but h A
3 PROIT MANAGEMENT 6184 214 521.6 -78.6 the EAC decreased. If the work scope increased, why did n OW as War n I n g S
the EAC decrease?
3 2200 2754 2754 WARNING! The budget and work scope increased, but i
SYS ENGINEERING 2834 8.0 2754 0.0 the EAC remained the same. If the work scope increased, v
why did the EAC remain the same? ¢
. 1 rork
, s R s
LTI B = SES ey this period. or did you forget to decrease the EAC for the
decrease in work scope?
3000 133506 13,639.6 L , . _
& PRIME EQUIP 14.606.4 12538 149154 12338 '_I'he budget, w_ork sc.ope.__and E._AC_a]lnmcreased. Are the
increases relatively consistent in size?
3 3100 17284 1.750.0

SENSORS 17284 00 1,750.0 0.0 The budget, work scope. and EAC remained the same.
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Earned Schedule




What Is Earned Schedule’?

MN&%F\"“’ Cogl Ely W N b B - N R T T R N

« Answers question: How Much Schedule Did | Earn?

e Earned Schedule = cumulative earned value in time units
as established by the value of cumulative BCWP on the BCWS
curve

— Partial units of time are calculated
« Can be calculated graphically or with tabular data

s BCWS

e Actual time is 9 months
e The earned scheduleis 6.1
months

EARNED
SCHEDULE

~6.1 months

NP

o Months




Earned Schedule Metrics

W‘;l-"-‘?..:". .:",q.\:.,_}.:!-‘_'._:._l. - T N T W‘.‘-".J S — — - — e T T B SR 1 e BRI e

SV(t)

Schedule Variance (time) (47
Earned Schedule — Actual Time

6.1 months — 9 months
_29 mOnthS earned 9 months,

but have only
earned 6.1 months

| should have

SPI(t) = Schedule Performance Index (time)
= Earned Schedule = 6.1 = .68

Actual Time 9




Earned Schedule can check Schedule Realism

el H_:g’:‘; 1 _-.;.: s . Lk

Past Schedule Efficiency = SPI(t) O

Earned Schedule .68
Actual Time

Past schedule efficiency COMPARE

Future Schedule Efficiency = TSPI(t)

1.06

Planned Time for Work Remaining
Estimate to Complete (time)

Future efficiency needed to achieve revised estimate of duration




I__?___[eicting the Duration with Earned Schedule

e

S ool . F fane s i -: L "-._"r o _I 1 -.. © l i .'.-:__ A P
AR - A & P o B N s H e 2
SN P WA

e Coa
¥

IEAC(t) = Independent Estimate at Completion (time) vis
= Planned Time = 23 months
SPI(Y) .68
= 33.8 months

Parallels EAC formula based on CPI
Assumes schedule performance will remain at same efficiency

¥ Use this as crosscheck against baseline
or revised estimate of schedule




Earned Schedule Report

« Developed custom report, Earned Schedule Input
e Cut and paste into Excel spreadsheet

— Based on Walt Likpke’s ES calculator sheet

— Automatic calculates earned schedule, metrics, charts

Earned Schedule input MOH-2 WBS JAN 08 Dollars FrepunenPrese
BAC 20,796.20 [ T— T
BAC 20.796.2 Project Star  1-Mar-07 0
: - - Planned Du 1854
Project Start Date 01 MAR 07 Planned Co 15-Sep-08 Element Na  MOH-2 Element Ley 1p 120 /'\\
Planned Duration 2853 DATE  BCWS  BCWP  ACWP ‘ 200
Planned Completion Date  130CT 04 Element Name MOH-2 ElementLevel 1 T-Apr 123 123 107 .
7-May 222 124 128
7-Jun 23 283 207 w
7-ul 405 403 413 / \
DATE BCWS BCWP ACWP 7-Aug 429 3 540 AD N
. 5 N . 7-Sep 816 840 706 /
7 2. 2. 7
APR 07 123.000 123.000  107.000 o pond o0 s " |
MAY 07 222000 124000 128000 7-Nov 167700 104200 122000 ) T
. ,n o . 7-Dec 143020 155760 139580
JUN T 236.000 283000 287.000 gdan 164540 150920  1707.00
JUL 07 405.000 403000  413.000 8-Feb 126140
8-Mar 1,387.60
AUGO7 429.000 43000 540000 8-Apr 1387.60 = T =
7 bl 8-May 1,198.30 P
SEP 07 816.000 840000  706.000 o, L1340 Lt |
OCT 07 286.000 326000  836.000 8ul 111560 weomor
N - 8-Aug 1,115.60 08 5ep 0t |
NOV 07 1677.000 1042000 1220000 85ep 122720 — P
ropctData
DEC 07 1.439.200 1.357.600 1,393.800 0 ousx s :
0 Wheck ) Monh () 0oy 0[] Tanear
JAN 08 1.645.400 1509200 1,707.000 0 N ossaner
0 Tt - 20 Apr 07
FEB 08 1.161.400 s B e
MAR 08 1.287.600 o o o A o
APROS 1,387.600 4 et o ]
MAY 08 1198300 et i owe[ TR =
s e S
JUN 08 1.133.400 Bl cisece e
TUL 08 1.265.600 Torens
Input ot Cellor calcuatons —
AUG 08 1.265.600 I Data ol o formtion  —
Calcuated Data el (donct modiy) g
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Administrator




Data Export

R AT . T T T

e Contractor should:
— Check validity of data (see Tip #100) e

— Check the import of the data in a “sandbox” database
* Tip courtesy of Glen Horner

— Send .xml files, not .wsa ©
« XML can contain more than one month

 When imported, creates a new contract as needed
« XML files can exclude user security or rate info  €)

» Check with your customer about compatibility €
— Save to different version as required




Administrator

LT B T E R o e

e Be sure to show Dataset toolbar =%

— Always make sure you are on right contract as you
switch tables and edit data

e Calendars
— Suggest having one master Calendar@

— Some EVM engines bring over a calendar every time
you import monthly data
* If possible, turn option off

— One database had over 600 calendars
 Too hard to maintain
 Slow and cumbersome




Administrator

LT B T E R o e

 |f making changes in Administrator, first close v
winsight

— If winsight is open, you will have to refresh the data
link (File, Select Database) to see the updates

— |If creating a user field in Administrator, winsight must
be closed
e Two Important questions | always ask:

— Did you archive before you did something stupid to@
the data base?

— Did you try recalculating? =




Scale of Dollars

e Scale of dollars is a shared
item = global
— Affects all contracts
Does not re-scale data

— Automatically changes
header in reports

 Affects all CPR headers
— If you manually change the

header for one project, it will

change the header for all
* Administrator reports only

* Does not change CPRs in i
winsight S

WE:Trainings5s

E| Data Input

| B Shared Setup
- Calendars
Contractors
Structures
hresholds

Mame | Scale| Symbol | Prefix| Pad| UnitSeq RptSeq

Daollars 3% T F 1 1
Hours 0H F T 2 0
EQP 0 ep F T 3 0

Unclassified .\

CLASSIFICATION (When filled in)

CONTRACT PERFORMANCE REPORT Page 1013
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Ones
Format l&J‘_
2. CONTRACT
a. NAME Do)
ALPHA MHumber Drescription
} . V¥ Use Commas
b. NUMBER & Shot O Long —
! I Shaw Decimal ¥ ShowWES
c. TYPE d. SHARE RATIO| o
[~ Indent
c.EST COST AUTH d. TARGET e. TARGET Display HOTS
UNPRICED WORK PROFIT/FEE PRICE
50.0 $0.0/0.0% 50.0 ¥ Initizlly roll up ta level |3 3:
ON 7. AUTHORIZED:
STIMATE | CONTRACT BUDGET VARLNCE a HAME (Last A I Do nat show zero-value elements F—
N (1) BASE (2) 3)
¢ SIGNATURE Scale Overide )]
0.0 50.0 Sale Factor |1 Decimaks [0 =1
CURRENT PERIOD CumMu Scale Text Ones N |
DoSTED COIT AcTuAL e EUDGETED COET
wors, | cosrwomn, woms | womn U
uuuuuuu SHEDULE | £OT | BoHEDWLED
@ ] “w ® ] m ] ‘ ® | (] | ) ‘ iz | () | ) ‘ o4 | e | 4




e Solution:

— Open the User Guide in the other software tool

» Example: if trying to figure something out in Administrator, open the User
Guide for Administrator from the winsight menu. Arrange side by side.

4» winsight Administrator

& winsight - MOH-2 WBS JAN 08 Dollars =8
| File Edit Charts Reports Input Options Window Help
[ winsight 6.5 Help System -
s 2 &
Hide  Back Forward Print
2005 DID)
Conterts | Index | Search |
’@ Dekek winsight EacMin Minimum Number Double CPR Format Default = 0
eltex winsig! o Estimate at 1, Block 6a
t[:_f| Dettek winsight Administrator Completion
winsight Administrator Overview
0 Getting Started EacML Most Likely Number Double CPR Format Default = 0
@ Maintaining Databases Estimate at 1, Block 6c
@ Data Entry Pane and Spreadsheet, Completion
~{[J] Cost Performancs Reports (CPR)
@ Cost Performancs Reports Ove EacMax Maximum Number Double CPR Format Default = 0
P Estimats at 1, Block 6b
[2] Cost Performanice Reports Pros Completion
@ Shared Data tems
@ Cortract Setup MinFee Minimum Number  Double Default = 0
Q Eamed Value Data Entry Contract Fee
O Eamed Value Data Entry with |
([ Report Setup MaxFee Maximum Number Double Default = 0
Report Setup Overview FrrinEEE
[7] CPR Header Spreadshest
2] Bassline Perods Spreadsh - FixedFee Contract Fixed Number Double Default = 0
3 Fee
- 2] Manpower Periods Spread
-2 Schedule Reprogramming NonFeeBearCost Contract Costs  Number Double Default = 0
- 4@ Date Fomnatting MitHOUEEEE
b ’ Scorecard Status Metrics Input
@ Prime Contractor and Subcontracte ShareAbove Cost Share Number Double CPR Format Default = 0
0 Contract Funds Status Report (CF¥ Ratio ak:gwe the 1, Block 2d
@ OMB 200 Report Share Line
@ OMB 300 BYDS Report
@ Copy Forward ShareBelow Cost Share Number Double CPR Format Default = 0
- Repot Ratio Below the 1, Block 2d
spors Share Line
i@ Copying Data Between Application
- usa"!:'e*'”ad Fields TFloat Total Float in Number Integer Only used for
i Running Custom Scripts Days the winsight
2 ’ Recalculate Command IVAC Chart
b ’ Importing Data
0 Exporting Data FundLimit Fund Limitation Number Double NASA 533M, Default =0
@ Backing Lp Cortracts Block 4
@ Restoring Contracts il
P . AmtBilled Invoice Number Double NASA 533M, Default =0
F m » e e Sl co
e

m

File Edit Utilities

Options Rowset Window Help

-Sch Reprog

m

- Element Data
Earned Valu
[ Future Perio

CFSR Block
CFSR Block
- Scorecard
[ Baseline Data

Reports

-CPR Format 1

-CPR Format 2
CPR Format 3
[ CPR Format 4

CPR Format 5

< i

Ready

CFSR Remarks.

-Baseline Perinds
- Manpower Periods

Adj

- CFSR Header

e
d

n
1213,

[ Manpower Data

[

CPR Header

=] #h A 3|7
[MoH-2 ~||[Fee 08 |
’gE;T‘"""!S‘E b EndDate |RptStartDt| RptEndDt | LastContrChg | TotalNegChg| LastOTB
I Data Inpul
& Shared Setup 2029/2008 9 9301 2345
[ Calendars 1/31/2008  1/1/2004  1/31/2004 1/13/2004 3591200 1/31/2004
Contractors 12/31/2007 12/1/2003 12/31/2003 2.871.400
Structures 11/30/2007  11/1/2003 11/30/2003 597.000
Thresholds
Unite 10/31/2007  10/1/2003 10/31/2003 0.000
Weights. 9/30/2007  9/1/2003  9/30/2003 7.000
- CFSR Thresnolds B/31/2007  8/1/2003  8/31/2003 0.000
=) Contract Setup 7312007 7/1/2003 7/31/2003 0.000
- Contracts
CPR Elements 6/30/2007  6/1/2003  6/30/2003 0.000
- Periods /312007 5M1/2003  5/31/2003 0.000
Thresholds/Meight 4/30/2007  4/1/2003  4/30/2003 0.000
CLINs
CFSR Elements =
) Report Setup
CPR Header

WBS | Dollars

i

111
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CPR Header Spreadsheet

Developed CPR Header Input spreadsheet
— Enter data in yellow cells

— Switch to Copy and Paste tab, execute
macro

— Paste into Administrator
« Easier for manual input of data

« Some cells are now formulas, e.g., CBB =
Block 5.b + 5.c @
— Prevents addition errors
e Can add to workbook as tabs, link values
— Log of contract values @
~ Extract from IMS for DCMA metrics @
— Development of Block 6 EAC @ ==
erte me for copy
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 Developed VAR Threshold Input spreadsheet

— Enter data in yellow cells

— Switch to Copy and Paste tab, execute macro

— Paste into Administrator

e Easier to enter sets of thresholds

CURRENT

AT COMPLETE

Beginning % Complete [ Ending % Complete CVvs$ SV$ CV % SV % CV$ VAC $ VAC %
Set1 0 5 0 0 0 0 0 0 0
Set2 6 75 10 10 10 10 25 50 10
Set3 76 95 10 10 5 5 50 100 50
Set4 96 100 0 0 0 0 0 0 0

Enter thresholds as absolute values, e.g., 10
Enter percentages as absolute values, not decimals, e.g., 10
Enter -1 in any cell to suppress that variance

mSch CumSche Vachl  VacPl  An

Sample of how to apply:
Exclude 0 - 5% complete ¥
Tighter thresholds after 75% complete |
Exclude 95 — 100% complete




 Very Long WBS Names

— Data will not be imported if the WBS name
fleld exceeds 30 characters

e \Want to see the WBS? @

— Launch Tree Manager

T= Tree Manager

E=E=)

File Options Help

Confract Structure
MOH-2 | Jwes ~|
1000 - MOH-2

----- 2000 - PROJ MANAGEMENT
2100 - PROJ MANAGEMENT
2200 - 5Y5 ENGINEERING
2300 - FUNC INTEGRA
----- 3000 - PRIME EQUIP
3100 - SENSORS
3200 - COMMUNICATIONS
3300 - AUX EQUIP
3400 - ADPE
3500 - COMP PROGRAMS
3600 -PCC
3700 - DATA DISPLAY
3800 -I&A
4000 - SPARES
5000 - DATA
5100 - ENG DATA
5200 - MAMAGEMENT DATA

6100 - TEST FACILITIES
6200 - SYSTEM TEST
6300 - PCCTEST
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Merging Projects into One
Contract




Merging Projects into One Contract

L e e . . - I,

e Use sandbox data base to merge into one total “
project

« WBS and OBS structures must align o

Import first subproject

— Change ContrName field to name of total project

Other subprojects

— Use Merge feature in Import o

e Import second subproject
— Check totals against running total in spreadsheet
— Take itastepatatime!

il




' CPR header data will not merge
— Use my spreadsheet to total header data
— Cut and paste into Administrator | CPR Header

 Use the spreadsheet to see what fields show in CPR formats
|

ADMINISTRATOR FIELDS FOR CPR HEADER TABLE. USE FOR MERGING DATA FROM SEVERAL PROJECTS INTO ONE MASTER PROJECT. DO NOT USE FOR MERGING S

Month End

Project# |EndDate| RptStartDt | RpiEndDt |LastContrChg|TotalNegChg|LastOTB| cBB | TAB [TgtFeeDol [TgtFeePct|LastitemDly[Incentives | Appriame[ApprTitle [Approrg | subr
|cPr1,2,3,4,5]cPR 12,345 | cer3 | cer1 [cPria|cer3| cer1 | cer1 | | | cer1 | cer1 | e

Total I [ of [ of o 0 [ 0

Blue cells are sum of Rows 4-20. Insert additional rows before Row 20 as needed.
Clear cells reference first project shown in Row 4 (for dates, etc.) Ensure Row 4 data is correct.
Grayed out cells do not show up in CPR header. May not need to populate.

Instructions

Copy data for each contract over into Columns B:BB. Add Project #(e.g., 6628) in Column A for first month.
Ensure Row 4 data is correct for dates and non-summed data (clear cells)

Copy B21:BB22 back into winsight Admi
Following months: other tabs reference back to Month 1 for list of projects. Add new data and copy back to Administrator.

strator.




ol e | b Ry

« Watch period definition for Formats 3 and 4
— May need to set Recalculation options @

» Derive baseline
» Derive manpower

o e i ':'t;‘ “::f-.?-‘,{:-’f:’}".l" R -_::_,1 -

-

Recalculate Opticns

[ Sum farecasts from lowest levels

Calculate EQIP

<l «

Derive bazeline

<
o
=
]
1=
o
S
=]
a
=
;.

<]

Process future penod data

<]

Calculate element higrarchy

-

Generate summary zchedule tazks

[ Derve Tripwire Metrics
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wlinsight Dashboard
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e Deltek winsight Dashboard 6.5 User Guide s
— Finalized July 8

T AUthorS Deltek winsight® Dashboard 6.5
e Eleanor Haupt e
* Roland Atencio

— Step by step directions

— Many screen shots

— Library of web parts

— Suggested dashboard pages

= ey LY
Bl s, B Sl R

July 8, 2011




winsight Dashboar
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 Design web pages by role =

— Program manager, CAM, analyst,
executive

— Sample pages in User Guide
— Add non winsight parts to page




Capabilities have been@
greatly enhanced

Very close to desktop
capabilities

winsight Desktop

winsight Dashboard

Selection
One or all contracts Yes Yes
Reporting period Yes Yes
Structure Yes Yes
Unit Yes Yes
Sort Window actions
Mandatory Yes No

Drill down/drill up

Sort window

Yes, WS Drill Down Sort only

Sort on columns Yes Yes, Sort Window only
Select lowest level Yes Yes, Sort Window only
Add summary row Yes Yes
Apply view Yes Yes
Create and save custom view Yes No
Apply filter Yes Yes
Apply interactive filter Yes Yes
Create and save custom filter Yes No
Chart actions
Show optional data Yes Yes
Show milestones Yes Yes
Show all reporting periods Yes Yes
Customize chart Yes No
Create new chart Yes No
Report actions
Create link to new report Yes Automatic if wscustom is updated
Entering Data
Enter narrative information (Format 5, etc.) Yes Yes
Enter user EACs Yes No
Enter user EAC narrative Yes Yes
Enter milestone information to show on charts Yes No
|Interaction of Parts
|Se|ecting different element updates all open components Automatic Yes, if made interactive

Connection to Data Bases

Multiple at same time




wlinsight Dashboard

« Web parts can be fixed & = B

or interactive EENE B

— Fixed: will always be there -

e Cannot select from menu B

— Interactive: selectfrom | e S —
drop down menu Se A
 Recommendation:

— Use fixed charts and
reports for executives

YT




Wlnsight Dashboard

. WS Data Web part
— Interacts with and filters other web parts@

— Create action item log
e Add WBS column

— Configure WS Data to interact with log

— You can now filter the log by clicking on the
WBS number in the WInS|ght sort wmdow

'S Sort




*_Dashboard

Bl g iy, S LB o e
i

* Project Manager page
. Add @

— Calendar

— Announcements

— Tasks

— Etc. E
« Make it useful to PM! i
— One stop shop A :




Dashboard

R

sho
Desktop

— Menus for
e Views
orts
harts
eports
ontracts
eporting periods

cC 00O 000w

WS Login -
WSContractlist - WSPenbdlit - WSSthuthwelst v WSUnitlst -  WSFiterlst -
Contract Ferlod Structure unic Fiter ——
wow:  E @ [curemeees @ [wes e s @ [mEeem = m
WS View List - WSReportList -
Wew t
e —) e —
* WSReport -
I om s
o & = Six Period Summary - Work Breakdown Structure (Dollars)
<s0 B R
S = CommaciNama NOH Fimascesl Acafys MRE MONEY
B 32 ComtraNamber FO433 36050 ComranManegor MRB.TECH
Coniacior MEGA FERZELEC &VEN
4 w
a4 03 EiemamCods 3600 FrojeciOfficer Tagha
=N o0 EemantNamaBCC Ofica Spert
T e PERIOD ATGH s oo oV
COMMUNICATIONS 308 w0 Eomembaibe
e N - BCW3 %60 1840
e 2 2 3t BowE 1050 1930
ADPE 3 126 45 acwe 130 1910 w52
COMPPROGRAMS B 34 En o0 10 40
s s 4 2| w2z 938 us 50
DATA DISPLAT 5 130 [ w0 1084 1082 asz1
&R 3 @0 22 2z | 00 s0 )
3810 4 45 =l
WS Chart List - -
nan
o — Displa Namative
[ soma sarrae =] @
WS Chart M Narrative Input
T¥ otiane) Data W stanes A0 el Reriog 0 o =
Harraive Type Fosmms
ar Pl RTTRTIN e v Pesed AN
= e o o e = e H i aRaa nr = =
A AL 2W G A
ot ~ e ~|[Farmatiing B £

Tings ke this fagpen fom tmetotime inpulwhy . when how.
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Eleanor’s Top Ten of All Time
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 Press Ctrl + Tab keys to cycle through all ~
open windows

* Always keep dataset toolbar turned on®

e Always on top of menus: @
— Custom view: ****Standard
— Custom filter: ****All elements




e Custom views
— Arrange columns to read across, left to right
* Place data next to each other for easy comparison

— Always show
« WBS number (WbsNum)
« WBS name (ElemDesc)
« CAM name (ProjOff)

— Create custom views that focus on cost, schedule,
EAC realism, or work remaining
* Deploy tailored wscustom.xml files by role: “
CAM/PM, analyst, executive




Top Ten

-?_.-‘,__}n-_-_ A i ol e A

o \Workspaces

— Save custom workspaces
e Use during live team meetings

— Save with custom filter
e Interactive for contract O
e Edit In NotePad to remove value for filter

 Workspace now interactive for contract




e Develop and deploy analysis roadmaps

— Analyst
— CAM/PM

Monthly EVMS Analysis Roadmap

Flash Analysis of Level 1
Analyze Past Performance

Validity check of data

Overview of Contract Performance

Calculate variances at all levels

Identify significant variances

Analysis of significant variances (see reverse)
Analysis of management reserve

Analysis of undistributed budget

Analysis of indirect rates

Analysis of Organizational Categories (Format 2)
Examine written analysis by contractor (Format 5)

Project Future Performance

Look at work remaining versus risk in project
Integrate analysis from IPTs

Analyze baseline (Format 3)

Analyze staffing projections (Format 4)
Assess realism of contractor's EAC
Forecast cost and schedule

Formulate plan of action

Provide analysis to project management team

Analysis Gold
Card

Is it a significant variance?

» Size (absolute dollars, or = 10%7?)

« Oncritical path?

+ Emerging? Sudden trend change?

» Getting worse at an increasing rate?

« High technical risk?

« Still green on cost, but schedule is declining?

Pl
=1
<1

=1

=1

Compare Critical Path to SPI

IE
=0
=0
=0

=0

Ahead of schedule
Behind schedule

Critical activities behind, but total
work ahead (priority problem)

Critical activities ahead, but total work
behind (future trouble)
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T_Qp Ten — Check Data Quality prior to Submittal

~ winsight Level
Lowest,
summed

Level 1

Metadata
(header)

Contract Values
Lowest
Lowest

Lowest
Completeness

Apply CPR Cur and Cum view. Check against output of EV engine
(WBS and OBS)

Check against output of EV engine to ensure proper winsight structure
(WBS and OBS)

Run my CPR Header Validity report to check changes in header data
from prior month, analyze Level 1 validity, check format totals against
each other, and check Format 3.

Run Contract Values report over time to check header data
Run BAC and EAC Changes report to review changes from prior month

Run my custom views and filters (marked with *** in wscustom file).
Analyze by CAM or team to see if there is a pattern. Tile horizontally
with Six Period Summary data to show current period data.

Run my custom views and filters to check EAC realism.

Run VAR Required? filter. Were all flagged VARs addressed in Format
5?




ﬂustom Views and Filters

Warning, Error, or

Filter and View Name EAC Check Checks for
e el olr e DG EAC
**BCWP check Error elements where BCWP exceeds BAC
***BCWS check Error elements where BCWS exceeds BAC
**Costs charged after task completed Error elements where task is complete (BCWP = BAC), with current period actual costs (ACWP)
***Cum period negative Error elements where cumulative BCWS, BCWP, or ACWP is negative

***Current period negative

Error or Warning

elements where current period BCWS, BCWP, or ACWP is negative
Warning: if explainable by changes recorded in current period
Error: if caused by inaccurate recording, mischarges, etc.

*»**ACWP greater than BAC Warning elements where ACWP exceeds BAC

***ACWP incr w/o BCWP incr Warning elements that have actual costs in the current period, with no BCWP reported for the current period
**BCWP incr without ACWP incr Warning elements that have BCWP in current period, with no actual costs reported for the current period
***BCWPcum without ACWPcum Warning elements that have earned value (BCWP), at no cost (ACWP)

**Costs charged to unopened task Warning elements where task has not started (cum BCWS = 0), with cumulative actual costs (ACWP)

***CV worse than VAC

EAC Check of Realism

elements where cumulative, negative cost variance is worse than VAC

***EAC realism

EAC Check of Realism

elements where TCPI-EAC differs from CPI by more than +.05 or -.05

*ETC is 0, task not complete

EAC Check of Realism

elements where ETC =0, but remaining work (BCWR) >0

**Negative TCPI-EAC EAC Error elements where TCPI-EAC is negative (either remaining budget or remaining estimate is negative)
***100% complete, ACWP neq EAC EAC Error elements that are 100% complete, but EAC has not been set equal to actual costs
*»**ACWP greater than EAC EAC Error elements that have actual costs greater than EAC




Call to Action — Tip #101
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 Visit our Website for winsight Support Files@
— www.earnedvalue.biz

— Free Downloads
 Custom Reports
o Custom Registry File
» Past Presentations with Tips & Tricks

e Contact Me

— ehaupt@earnedvalue.biz
— 937-572-2586
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