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• wInsight Hints 
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• EAC Checks 
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• Custom Fields – Top 5 Variances 
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• Dashboard Hints 
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Filter 
VAR Required by CAM? 

VAR Required by CAM? 
 

Filters for any flag in VAR column 
Interactive filter for CAM name 

 
Uses “like” – can use wild card (%)when 

searching for CAM’s name 
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MGT CUM CV % COMP % SPENT % SPENT MR AS

RESERVE + MR PMB PMB EAC % BCWR

8-Jan 439 -60 20,357 20,761 33.653 36.105 35.402 3.252

7-Dec 1,084 783 18,992 19,394 28.126 29.711 29.096 7.944

7-Nov 930 467 16,872 17,252 22.428 25.172 24.617 7.106

7-Oct 630 345 16,575 17,067 16.543 18.262 17.736 4.554

7-Sep 630 655 16,575 17,067 13.37 13.219 12.838 4.387

7-Aug 630 521 16,575 17,067 8.302 8.959 8.701 4.145

7-Jul 630 618 16,575 16,954 5.629 5.701 5.574 4.028

7-Jun 630 628 16,575 16,954 3.198 3.21 3.138 3.926

7-May 630 642 16,575 16,954 1.49 1.418 1.386 3.858

7-Apr 630 646 16,575 16,954 0.742 0.646 0.631 3.829

Management Reserve Status

As of: JAN 08

Contract Name: MOH-2 Financial Analyst: MR E. MONEY

Contract Number: F04695-86-C-0050 Contract Manager: MR B. TECH

Contractor: MEGA HERZ ELEC & VEN

DATE MGT CUM CV PMB EAC % COMP % SPENT % SPENT MR AS

RESERVE + MR PMB PMB EAC % BCWR

8-Jan 439 -60 20,357 20,761 33.653 36.105 35.402 3.252

7-Dec 1,084 783 18,992 19,394 28.126 29.711 29.096 7.944

7-Nov 930 467 16,872 17,252 22.428 25.172 24.617 7.106

7-Oct 630 345 16,575 17,067 16.543 18.262 17.736 4.554

7-Sep 630 655 16,575 17,067 13.37 13.219 12.838 4.387

7-Aug 630 521 16,575 17,067 8.302 8.959 8.701 4.145

7-Jul 630 618 16,575 16,954 5.629 5.701 5.574 4.028

7-Jun 630 628 16,575 16,954 3.198 3.21 3.138 3.926

7-May 630 642 16,575 16,954 1.49 1.418 1.386 3.858

7-Apr 630 646 16,575 16,954 0.742 0.646 0.631 3.829

DATE PMB EAC

Management Reserve Status
As of: JAN 08

Contract Name: MOH-2

Contract Number: F04695-86-C-0050

Contractor: MEGA HERZ ELEC & VEN

Financial Analyst: MR E. MONEY

Contract Manager: MR B. TECH

Copying Reports without the Script Tag 

When pasting into Excel 2010 , right mouse click. 

Select Match Destination Formatting 

NO 

YES! 
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Copying Reports to PowerPoint 

PowerPoint 2010: 
 
Regular copy and paste USUALLY works properly 
 
May need to use Snagit with a scrolling window capture 
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Regular copy & paste Snagit copy & paste 

NO YES! 
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Dual Axis Bar Charts 
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Impact of Hot Fix #4 
 

WRONG! 

Impact of Hot Fix #5 
 

CORRECTED 

WRONG 
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Custom Report 
Banded BAC 

• Toggle to lowest 
level 
 

• Could use as 
dollarized 
responsibility 
assignment matrix 

• if at control 
account level 
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Data Validity 
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Data Validity 

• Run data validity checks in EVM engine, then 
in wInsight 

• If you need to correct data, correct it in the 
EVM engine, then export again 

• Review current period adjustments  

– BcwsCur, BcwpCur, AcwpCur 

– Look for consistent changes, negative data 
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Custom Report 
Current Period Changes 

• Banded report 
• Shows changes in current period 

• BCWS 
• BCWP 
• ACWP 
• BAC 
• EAC 

• Use: 
• Filter for CAM.  Provide to CAM 

for review. 
• Analyst should verify changes 

• Example:  if BCWP 
increased, did ACWP? 
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Data Validity 

• Develop desktop procedures and checklists to help 
with consistency 
– Keep them updated 

• Import the data just like the customer would 
– Use a test database 

• Precision 
– Expand to two decimals in wInsight | Options | Format 

• Helps when reviewing Validity Report at Level 1 

– Document differences in precision between tools 

– Change precision in Cobra 
• In NotePad, change Currency Precision to N5 

Tips courtesy from participants in WIGCON 1 roundtable 
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Filter 
Catch Planning Packages 

WbsNum like ‘%P%’ 
 
Any number with P 
Modify to fit your planning packages 
 
 
 
 
 

Interactive filter 
• Asks for CAM name 
• Use “like” for test, to use wild card 

• Example:  tr% 
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Custom Report 
Work Packages in Freeze Period 

Apply “Catch planning packages” filter first 
Toggle to lowest level 
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OSD DCARC CPR File Viewer 

http://dcarc.cape.osd.mil/EVM/CPRFileViewer.aspx 
24 
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DCARC CPR File Viewer 

• Run data validity checks prior to 
submittal to OSD central 
repository 

• wInsight checks 
• CPR File Viewer 

• More limited 
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DCARC CPR File Viewer 

Can set threshold 
percentages 
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Comparison of Data Checks 
DCARC Validity Checks

Filter and View Name
Warning, Error, or EAC 

Check
Checks for

BAC with no EAC 

EAC with no BAC
***BAC or EAC negative or = 0 Error

elements with negative value or value of 0 for either BAC or EAC     

(note:  MR should have 0 for EAC) 

BCWP more than x% greater than BAC ***BCWP check Error elements where BCWP exceeds BAC

BCWS more than x% greater than BAC ***BCWS check Error elements where BCWS exceeds BAC

***Costs charged after task completed Error elements where task is complete (BCWP = BAC), with current period actual costs (ACWP)

***Cum data negative Error elements where cumulative BCWS, BCWP, or ACWP is negative

***Current period negative Error or Warning
elements where current period BCWS, BCWP, or ACWP is negative

Warning:  if explainable by changes recorded in current period

Error:  if caused by inaccurate recording, mischarges, etc.

***ACWP greater than BAC Warning elements where ACWP exceeds BAC

ACWP without BCWP ***ACWP incr without BCWP incr Warning elements that have actual costs in the current period, with no BCWP reported for the current period

BCWP without ACWP ***BCWP incr without ACWP incr Warning elements that have BCWP in current period, with no actual costs reported for the current period

BCWP and BCWS without ACWP ***BCWPcum without ACWPcum Warning elements that have earned value (BCWP), at no cost (ACWP)

BCWP with no BCWS ***Costs charged to unopened task Warning elements where task has not started (cum BCWS = 0), with cumulative actual costs (ACWP)

***CV worse than VAC EAC Check of Realism elements where cumulative, negative cost variance is worse than VAC

***EAC realism EAC Check of Realism elements where TCPI-EAC differs from CPI by more than +.05 or -.05

***ETC is 0, task not complete EAC Check of Realism elements where ETC =0, but remaining work (BCWR) > 0

***Negative TCPI-EAC EAC Error elements where TCPI-EAC is negative (either remaining budget or remaining estimate is negative)

***100% complete, ACWP neq EAC EAC Error elements that are 100% complete, but EAC has not been set equal to actual costs

ACWP more than x% greater than EAC ***ACWP greater than EAC EAC Error elements that have actual costs greater than EAC

ACWP more than x% above or below 

planned value

wInsight Validity Checks 
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EAC Checks 
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EAC Check 

WBS DESCRIPTION CAM % Compl EAC Cum CPI EAC

1 3200 COMMUNICATIONS Ti deman 34.63 2,130.0 2,420.8

2 3600 PCC Zepka 28.99 5,987.8 6,822.4

3 5100 ENG DATA Nova k 38.51 32.2 44.1

4 [MR] MGT RESERVE 0.00 0.0 471.2

Filter 
 

EAC less than .90*Cum CPI EAC 

View 
 

EAC less than .90*Cum CPI EAC 
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Custom Report – EAC Report 

• Report for selected element 
• Use: 

• Filter for CAM’s elements 
• Provide to CAM for: 

• Review of EAC realism 
• Review future baseline vs. 

ETC 
• Can toggle to hours 

30 
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Custom Report 
EAC History Log 

• Enter narrative description of 
EAC changes in User Narrative 

• Click Input | User Narrative 
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Custom Report 
EAC Over Time 

34 

Banded – shows all elements in Sort window 
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Custom Report 
Banded EAC and VAC Changes 

• Provide to CAMs for their elements 
• Review notes – did EAC change? 
• Review warnings – compares EAC to VAC changes 
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CPR Block 6 EACs 
(EacMin, EacML, EacMax) 

and 
Funding Executability 
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Custom Report 
Realism Check of Block 6 EACs 

• Shows Cum CPI, EAC 
• Shows Block 6 EACs 
• Calculates TCPI for each EAC 

 
• Rule of thumb: 

• CPIcum – TCPIEAC < .05 
 

Idiot Check 
Is the following true? 

 
Best Case < Most Likely < Worst Case 
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Block 6 EACs 

• Build spreadsheet to develop Block 6 EACs 
– Consistent results across company 

• Documents history 

– Input risk and opportunity estimates 
– Input data 
– Built in formulas 
– Built in area for results 

• Add notes of explanation 
• Copy and paste to CPR Format 5 Summary Analysis 

Block 6 EAC Explanation

EAC Explanation

EAC Best Case 100.0$            Comprehensive EAC (dated 15 January 2012)

EAC Worst Case 124.0$            Comprehensive EAC plus risk estimate ($20M) and additional unknown risk ($4M)

EAC Most Likely 105.0$            Comprehensive EAC, plus estimate of risks ($20M) and opportunities ($-15M)

Reconciliation of EAC Most Likely 

to EAC (Column 15)
5.0$                 

Current EAC (Col 15) was updated for new material estimate for o-rings, slip rings,  and 

support labor.

EACs - Option One

41 
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Price at Completion 

• Add tabs to EAC spreadsheet 

• Build formulas to calculate Price at 
Completion 

• Contractor:  input as Block 5f (EstPrice) in CPR 
header 

• Customer: 
– Input | EAC/Funding | PAC 

– Shows as “PO EPC” on Cost/Schedule chart 

– Compare to Proj Funding (also input on same tab) 
• Measure of program executability 
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Difference between Budget and Funding 
Explanation Contract Section Budget Funding

Negotiated Target Cost 

(FPIF) or Cost Target (Cost 

Plus) contract award

contract award

Cover,

Section B CLINs (contract line 

item numbers)

cost

cost value of modification

Cover,

Section B CLINs (contract line 

item numbers)

change in cost

funding obligation

Cover, Section G by 

accounting classification 

reference number (ACRN)

change in funding

cost value of AUW

Cover, Section B

or

authorized contracts letter

if not specified in letter, use 

internal estimate

Include budget for all work to 

complete.  Detail plan near term 

work only, with remainder of 

budget left in UB.

not to exceed (NTE) for actual 

costs

Cover, Section G

or

authorized contracts letter

normally 50% of AUW 

estimate

Letter contract

letter from customer 

(contracting officer) giving 

authorization to proceed 

(ATP)

N/A

if not specified in letter, use 

internal estimate

Include budget for all work to 

complete.  Detail plan near term 

work only, with remainder of 

budget left in UB.

funding not normally 

provided by letter

should be followed 

soon by AUW mod with 

funding

Sum of basic + changes = Contract Budget Base = Contract funding

Negotiated contract 

modifications

Authorized unpriced work

48 
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Custom Chart – EAC vs. Profit/Loss 

30 
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EAC vs. Profit/Loss Chart 

31 

• Use the CPR Checklist to calculate the following: 
– Expected fee on the Comprehensive EAC 

• Use the Calculation of Fee tab  

• In Administrator, enter the following in the Earned Value 
table: 
– Enter Comprehensive EAC in Number1 column, against MR 

element 

– Enter calculated fee in Number2 column, against MR element 

– Enter value of MR in Number3 column, against MR element 

– Recalculate 

• In wInsight, click Input, Milestones 
– Enter dates of Comprehensive EAC as actual milestone, e.g, Jan 12 

– Select level one element. 

– Click Charts, Custom Charts 

– Select EAC vs. Profit/Loss EAC chart 

– Right mouse click on chart to copy to management report 
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Calculation of Fee 

CPFF CPIF CPAF FPIF FFP

Target Cost Target Cost Target Cost Target Target Cost N/A

Nature of Fee Fixed $ amount

Target Fee + Sharing 

Formula, Minimum Fee, 

Maximum Fee

Base Fee (%) + Award 

Fee available during set 

periods

Target Fee + Sharing 

Formula
Unknown

Ceiling? No No No Yes No

Most likely EAC Most likely EAC Most likely EAC Most likely EAC

add:  fixed fee ($) subtract:  Cost Target add:  base fee ($) subtract:  Target Cost

= Overrun or Underrun
add:  actual Award Fee 

to date
= Overrun or underrun

Multiply by Contractor 

Share

add:  projected Award 

Fee

Multiply by Contractor 

Share

= Adjustment to Target 

Fee (+ or -)

= Adjustment to Target 

Fee (+ or -)

Add to Target Fee Add to Target Fee

= Adjusted Fee (must be 

with range of Minimum to 

Maximum Fee)

= Adjusted Fee

PAC
Most Likely EAC + Fixed 

Fee

Most Likely EAC + 

Adjusted Fee (within 

Minimum to Maximum 

Fee range)

Most Likely EAC + Base 

Fee + Actual Award Fee 

+ Projected Award Fee

Most Likely EAC + 

Adjusted Fee, limited to 

ceiling

FFP value

Calculation of Price At Completion (PAC)

Typical Contract Types

53 
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Calculation of Fee in Excel 
CPFF CPIF CPAF FPIF FFP

Enter Most Likely EAC 129.0 129.0 129.0 129.0 129.0

Enter firm fixed price 112.0

Enter fixed fee 9.0

Enter Cost Target 100.0 100.0

Enter Target Cost 100.0

Enter ceiling 125.0

Enter target fee 9.0 9.0

Enter minimum fee 4.0

Enter maximum fee 12.0

Enter base fee for award fee 2.0

Enter award fee awarded to date 3.5

Enter future award fee (100%) 3.0

Overrun or underrun -29.0 -29.0

Enter contractor's share

(e.g., 80/20:  enter .20)
0.20 0.25

Multiply overrun or underrun by 

contractor's share
-5.8 -7.3

Sum of target fee + share of 

overrun/underrun
3.2 1.8

Restrict to minimum or maximum 4.0

Restrict to ceiling 125.0

Projected fee 9.0 4.0 8.5 -4.0 -17.0

Estimated price 138.0 133.0 137.5 125.0 112.0

Add to CPR Checklist spreadsheet 
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CPR Checklist 

• Developed for client 
• First tab is navigation pane with hyperlinks 
• Tab shows VAR quality checklist 

General Red Yellow Green

a. Does the Variance Analysis Report (VAR) give a clear, concise explanation of the technical reason so 

that it can be understood by a non-technical person or a person not familiar with the program?

b. Does the VAR bridge to the prior month’s VAR?  Does it explain changes in variances?  Does it 

explain that an expected activity did or did not happen?

c. Does the VAR explain and quantify the effect of any data anomaly?  (i.e. budget rephase, negative 

BCWP)

d. Avoid restating that there is a variance (i.e. The negative schedule variance is due to I’m behind 

schedule.)  Explain why you are behind schedule.

e. Are all acronyms spelled out at least once?

f. Are explanations within the VAR consistent with other mgmt. data? (i.e. the action item list, risk 

management, metrics, subcontractor data, etc.)

g. Are there any charts, diagrams, graphs, etc. that can be included to enhance explanations in the 

VAR?  (If yes, these should be given to the cost analyst for inclusion in the CPR)

h. Are all VARs written in a consistent format?

i. Are all areas (CV, SV, VAC) which exceeded a threshold discussed separately?

j. Are individual factors contributing to a SV, CV, or VAC separately discussed and quantified?

k.  Have all identified significant variances been addressed?

1. Root Cause Red Yellow Green

   c. For cost variances:

       - Are the significant reasons listed in descending priority order, along with the approximate 

contribution in $?

       - If due to labor, does the explanation include the $ contribution due to labor rate vs. labor hours?  If 

due to hours, why were more or less hours required?

       - If due to material, does the explanation include the $ contribution due to unit cost vs. quantity?  If 

due to quantity, why were more or less units required?  If due to unit cost, is the reason clearly stated?

       - If due to schedule delay in completing tasks, does the explanation state the basis of the cost 

variance, e.g., rework, costs incurred without being able to claim BCWP, etc.?  Are the reasons for the 

rework or redesign clearly stated?

       - If due to material transfers, are the impacts fully stated, e.g., actual costs transferred in or out, 

earned value transferred in or out, etc.?

       - If due to an initial poor estimate as the basis for the baseline, is it stated as such?  Is there an 

underlying reason for the poor estimate?

       - If the design has turned out to be more complex than planned, are the reasons clearly defined as the 

basis for the cost variance?

   d. For variances at complete:

       - Are the significant reasons listed in descending priority order, along with the approximate 

contribution in $?

       - Have the ongoing technical, schedule, or cost issues been considered and included in the 

explanation?

       - Does the VAC explanation include a description of ongoing cost trends?

       - Refer to questions under "Section c. For Cost Variances"  above.

2. Impact to Program - Technical Red Yellow Green

    a. If there are design changes or other technical issues, what are the potential impacts to system 

performance? 

    b. Do the technical issues impact other control account activitiies or overall system performance?

    c. Will you be unable to meet the specified technical requirements in the contract?

    d. Do you need to request a change in the specified contract requirements?

    e. How does this affect subcontractors, suppliers, or the bill of materials?

3.  Impact to Program - Cost Red Yellow Green

    a. Are the cost impacts of schedule delays clearly stated in terms of reasons and cost?  (Costs can be 

stated as a range.)

    b. Will the cumulative cost variances continue into the future?

    c. Are there emerging or new cost variances that will impact future cost performance?

    d. Does the cost impact relate logically to the cause?

4.  Impact to Program - Schedule Red Yellow Green

    a. Are the potential schedule impacts clearly stated in terms of a range of potential delays?

    b. If your schedule variance will impact another group, is that group named and the impact explained 

and quantified?  Are the affected work packages identified?

    c. Are successor activities impacted, and are they clearly identified?

    d. How does this impact the critical path?  Are your activities on or near the critical path?

    e. Does the schedule impact relate logically to the cause?

5.  Impact to EAC Red Yellow Green

    a. Is the impact to the ETC clearly described in terms of hours and/or dollars?  

    b. Was the ETC updated this month?  When was the ETC last updated?  When will the ETC be 

updated?

6.  Change to EAC Red Yellow Green

    a. Has the change in the EAC from last month been fully explained?  Does it explain why?  Is the change 

expressed in terms of hours and/or dollars?

    b. Is the VAC reasonable when compared to the cumulative CV?  (both positive or negative, relative 

amounts)

    c. Is the TCPI reasonable when compared to the cumulative CPI? (Difference < +/-.05)

    d. Has the remaining budget (BCWR) been compared to the ETC?

7.  Corrective Action Plan Red Yellow Green

    a. Are the specific actions to be taken fully explained?

    b. Are the due dates, expected outcomes, and responsible person or group for the action included?

    c. If the corrective action plan has dependencies or assumptions (e.g. material availability, staffing), are 

they listed?

    d. Does the corrective action logically flow from the impact? Does the corrective plan actually recover or 

mitigate the impact?

    e. Has the corrective action plan been appropriately quantified?  (i.e. if overtime is contemplated to 

remedy a schedule variance, how much overtime is projected and what is the projected cost?)

    f.  Have the results from previously reported corrective planning been updated and statused?

Format 5 Variance Analysis Report Checklist
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Custom Fields 
 

TcpiEacML 

35 



Create a Custom Field Directly in the 
Database 

• Archive your database 
• Open database with Access or SQL 
• Open the COLUMNN table and copy a row that has is similar to the 

field you wish to create.  (Should be in the same table, with the same 
data type.) 

• Scroll to the bottom and paste into the empty 
row.  Immediately update the ColumnID and ColName field (enter a 
unique name, using A-Z,a-z,0-9 only, no reserved words).  You won't 
be able to save until these two fields are updated. 
– Use the “Mitch” zone for ColumnID:  900 – 999 

• Edit the SQLL field and/or Alias fields as desired. 
• The SQLL field is where you enter the desired calculation 

– IIF statement can be used as if/then, e.g., to ensure that denominator is 
greater than 0 

 
Write me for the full procedure! 
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TcpiEacML 
• Custom field 

– Measures future cost efficiency needed to achieve Most 
Likely EAC 

– Created directly in data base, Columnn table 

 

• Custom fields that reference more than one table 
– Cannot be referenced in custom report 

– Cannot be shown in charts 

• Solution:  Use custom field in custom views, recreate 
the math in custom reports with a function 

• Calculated at all levels, but only valid at Level 1 
 

 
WBS DESCRIPTION CPI TcpiEACML

1 1000 MOH-2 0.932 0.891

2 2000 PROJ MANAGEMENT 0.934 0.023

59 
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TcpiEacML 
Code for Custom Report 

Code for custom report courtesy of Mitch Mueller, LMCO 
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Fields 
• Custom fields are unique to a database 

– Created in Administrator 

– Created in database 

• Inserting a field directly in sort window 

– Will lose formatting when inserting other fields, 
etc. 

– Instead, edit the view 

65 
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Custom Fields 
 

Top 5 Variances 

40 



Create a Custom Field Directly in the Database 
Access 

• Example:  Create VacAbs in the Columnn Table 
– Click in empty row at bottom and enter 902 for ColumnID 

– Enter 5 for TableID 

– Change ColName to VacAbs 

– Enter 3 for DataType 

– Enter 8 for Length 

– Enter 1 for FmtFlag 

– Enter F for UserDef if in the “Mitch” zone 

– Enter T for UserDef if in the range above 1000 

 
 

– In SQLL field, enter 
• IIF(EarnedValue.Bac>EarnedValue.Lre,EarnedValue.Bac-

EarnedValue.Lre,EarnedValue.Lre-EarnedValue.Bac) 

– Save 

– Recalculate in either wInsight or Administrator 

 
41 Suggest copying and pasting for the SQLL field 
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Create a Custom Field Directly in the Database 
SQL 

• Example:  Create VacAbs in the Columnn Table 
– Click in empty row at bottom and enter 902 for ColumnID 

– Enter 5 for TableID 

– Change ColName to VacAbs 

– Enter 3 for DataType 

– Enter 8 for Length 

– Enter 1 for FmtFlag 

– Enter F for UserDef if in the “Mitch” zone 

 
 

– In SQLL field, enter 
CASE WHEN EarnedValue.BcwpCum > EarnedValue.AcwpCum THEN 
EarnedValue.BcwpCum - EarnedValue.AcwpCum ELSE EarnedValue.AcwpCum - 
EarnedValue.BcwpCum END 

– Save 

– Recalculate in either wInsight or Administrator 
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Finding the Top 5 Variances 

1. Open wInsight 

2. Select the data base and recalculate 

3. Open the dataset 

4. Create a view to show the new fields:  CvCumAbs and VacAbs 
– Suggest naming:  Top 5 Absolute Variances 

5. Toggle to the lowest level 

6. Sort Descending on either CvCumAbs or VacAbs  

43 

WBS DESCRIPTION LVL LL CAM CvCum CvCumAbs Vac VacAbs

1 2.2.1.3.6.626 Prel a unch On Bo 6  JF -4,182.5 4,182.5 -4,186.0 -4,186.0

2 [OH] OVERHEAD 2  -3,245.6 3,245.6 -3,468.6 -3,468.6

3 2.2.1.1.MAT.521 Structura l  Ma te 6  BW 1,806.0 1,806.0 1,814.5 1,814.5

4 2.2.1.3.8.626 Compl ete Electr 6  DR -1,570.6 1,570.6 -1,546.9 -1,546.9

5 2.2.1.9 CWBS Group 900: 4  DR 1,434.2 1,434.2 2,482.8 2,482.8
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Portfolio Analysis 
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Portfolio 
• When opening up all contracts 

– Open at Level 1 only 

– Open with filter, e.g., CAM or product line 

• Enter product line manager as custom field 

– Cannot select reporting period 

• Defaults to latest data for each contract 

• Show the EndDate to verify that all contracts have the 
same status date 
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Portfolio Workaround to open Recent Updates 

Problem:   

• Cannot filter any date field 
• Defaults to latest date for each 
 

Administrator: 

 
• Edit Earned Value table 
• Enter EndDate in Number 10 field 
• Enter against MR element 
• Enter as format:  YYYYMM 
• Must be entered every month  
 

wInsight: 
 
• Create custom interactive filter, 

“Level 1 Only, check for update” 
• Apply as pre-filter 
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Portfolio, Open Recent Updates 

Before 

Filter 

After 

Remember to set 
pre-filter back to 

(All Elements) 
the next time 

you open! 
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Portfolio Analysis 

• Open data at level 1 only 

• Create portfolio workspace 

– Past performance:   

• “Stoplight” view and 
Aggregate Bull’s-Eye chart 

• PM Summary Report 

– Future performance:  

• EAC view 

• Chart comparing calculated 
EACs to EAC 

• Chart:  EAC vs. Profit/Loss 
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Two sort windows show 
two different views  
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Administrator Hints 
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Miscellaneous Hints - Administrator 

• Units table 
– Do NOT change the units 

• Example:  do not change “Dollars” to “$” 

• Will halt import 

– All contracts in database must be at same scale 
• Example:  all contracts in 000s 

• Data import 
– If you have more than 10,000 elements* 

• Cannot export as .xml with Cobra wInsight wizard 

• Must export as .trn 

*Tip courtesy of Ron Veronese 
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Miscellaneous Hints - Administrator 

• Threshold table 

– Must have a set called “Default” 

– Automatically populates with “1” or default when earned value 
data is entered 

– To quickly enter different threshold(s), copy columns to Excel.  
Drag to copy down.  Copy back. 

• Recalculation 

– If wInsight is open and you change the data in Administrator 

• Select prior month and then select current month 

• To be safe, close data and re-select data source 

– Error message:  “recalculation locked by user” 

• Must open data base with db software 

– Delete values in two fields 

– Contract table:  RecalcLock and RecalcID 
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Element Sorting 
• wInsight sorts by first digit 

– Example:  1.1, 1.10, 1.2 

• Replace all two digit codes in Sort field (CPR Elements table) 
– Example:  1.10 becomes 1.A, 1.11 becomes 1.B, etc. 
– WBS elements will now be properly sorted 

• Quick tip: 
– Right mouse click Sort column, CPR Elements table 
– Click Replace 
– Review each change 
– Click Replace 

 
 
 
 
 

• Use this quick update for other fields 
– Example:  CAM 
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Dashboard Hints 
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Dashboard Hints 

• Select the contract on the contract list part as you 
design the page 

• Limit the number of rows in WS Sort to 500.  
– When designing pages, limit to 100 

– Bump up by increments until it slows down too much 

• While designing pages:  
– Don’t add custom reports in wInsight at the same 

time 

– Don’t modify the database at the same time 

• Set minimum access level to contributor 

• Can launch a different app with a hyperlink 
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• Visit our Website for wInsight Support Files 
– www.earnedvalue.biz 

– Free Downloads 
• Custom Reports 

• Custom Registry File 

• Past Presentations with Tips & Tricks 

• Contact Me 
– ehaupt@earnedvalue.biz 

– 937-572-2586 

Call to Action – Tip #101 
101 
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